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Rating and Investment Information, Inc. (R&I) has confirmed the alignment of the Sustainability Linked 
Finance Framework established by OBAYASHI CORPORATION in March 2022 (the “Finance Framework” 
hereinafter) with the “Sustainability Linked Bond Principles” (2020) of the International Capital Markets 
Association (ICMA) and the “Sustainability Linked Loan Principles” (2021) of the Loan Market Association 
(LMA). This opinion is based on the following views. 

 

■Outline of the Opinion 

(1) Selection of Key Performance Indicators (KPIs) 
KPIs measure the rates of reduction in the supply chain emissions1 for the Obayashi Group and consist 

of KPI-1 and KPI-2. KPIs will be measured in a consistent manner based on the GHG Protocol and the 
Greenhouse Gas Emissions Accounting and Reporting Manual. KPI-1 is the rate of reduction in Scope 1 
and 2 total emissions (compared with FY2019 and in %), while KPI-2 is the rate of reduction in Scope 3 
(compared with FY2019 and in %). KPI-2 covers Category 1 (emissions from the production of materials) 
and Category 11 (emissions during the operation of buildings delivered), which account for approximately 
92% of the Scope 3 total emissions (based on FY2020 actual). With KPI-1 and KPI-2 accounting for 
approximately 92% of the supply chain emissions, KPIs are core indicators for the Obayashi Group. 

Both KPIs are CO2 emissions reduction rates and are considered as important strategic indicators for the 
Obayashi Group’s priority issue (materiality), “Establish an Environmentally Responsible Society.” KPIs will 
be managed under the CSR Committee which reports to the Board of Directors and the Environmental 
Management Expert Committee, with performance evaluation each fiscal year and continuing improvement 
through the PDCA cycle. 

In a society that aims for energy-saving of buildings and ZEB2, general contractors are expected to play 
a significant role in the development and verification of energy-saving technologies and in the design of 
environmentally conscious buildings. OBAYASHI CORPORATION actively proposes the expanded use of 
low-carbon construction materials and the adoption of environmentally conscious design in the buildings for 
which it is responsible for design and construction, and promotes cooperation with customers from the sales 
and design stages. These efforts are directly linked to reductions in Categories 1 and 11, which account for 
a majority of the Obayashi Group’s total supply chain emissions and are covered by KPI-2. KPIs are 
important indicators, contributing to decarbonization of the construction industry.  

(2) Calibration of Sustainability Performance Targets (SPTs) 
The SPTs consist of the following SPT-1 and SPT-2. SPT-1 is the rate of reduction (%) in each business 

                              
1 The supply chain emissions refer to the total amount of greenhouse gas emissions generated by business activities in the supply chain 
of a business operator. They consist of Scope 1 (direct emissions), Scope 2 (indirect emissions associated with energy sources), and 
Scope 3 (other indirect emissions). According to the information provided by Obayashi Corporation, of the supply chain emissions of 
approx. 4.74 million t-CO2 in FY2020, Scope 1 and 2 total emissions were approx. 330,000 t-CO2 (with Scope 1 emissions of about 
220,000 t-CO2 and Scope 2 emissions of about 110,000 t-CO2) while Scope 3 total emissions amounted to approx. 4.41 million t-CO2. 
Further, the Scope 3 total emissions consisted of 2.5 million t-CO2 of Category 1 (emissions from the production of materials) and 1.55 
million t-CO2 of Category 11 (emissions during the operation of buildings delivered). 
2 The Government’s Plan for Global Warming Countermeasures (approved by the Cabinet in October 2021) states that, “Looking ahead 
to the realization of carbon neutrality in 2050, it is desirable that buildings in 2030 make the maximum use of technologies currently 
available both technically and economically, and that newly-constructed buildings secure energy-saving performance at the level of ZEB 
standards.” In the future, the scope in which the energy-saving standards be complied will be expanded and, in order to ensure energy-
saving performance at the level equivalent to the ZEB standards for buildings to be newly constructed after FY2030, the guidance 
standards will be raised in line with it, and the energy-saving standards will be raised in stages. 
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year which corresponds to “46.2% reduction compared with FY2019 at the end of FY2030” in the Scope 1 
and 2 total emissions. SPT-2 is the rate of reduction (%) in each business year which corresponds to “27.5% 
reduction compared with FY2019 at the end of FY2030” in the Scope 3 emissions. Obayashi Group applied 
for SBT3 certification for its new CO2 reduction target set in December 2021: “Reduce the Scope 1 and 2 
total emissions by 46.2% from FY2019 levels by the end of FY2030, and the Scope 3 emissions by 27.5% 
from FY2019 levels by the end of FY2030.” The rates of reduction in each business year from FY2025 to 
FY2029 will be measured by linear interpolation. 

The SPTs are consistent with the levels required by the Paris Agreement. SPT-1 is equivalent to reducing 
the Scope 1 and Scope 2 total emissions at the annual pace of 4.2% on average by FY2030, which 
corresponds to the certification requirement of SBT 1.5°C of ‘at least 4.2% reduction per year.’ For SPT-2 
as well, the 2.5% reduction in the Scope 3 total emissions per year on average is well above the lower 
bound of the SBTi’s 4ambition range5. 

With an aim to reduce the Scope 1 and 2 total emissions, the Obayashi Group will not only continue to 
secure power generation capacity through the renewable energy business, which it has been focusing on, 
but also promote the conversion of power consumption to renewable energy. Scope 3 accounts for approx. 
93% of the Obayashi Group’s supply chain emissions (based on FY2020 actual), of which reductions in 
Categories 1 and 11 are particularly important. As efforts that contribute to reductions in Category 1, 
OBAYASHI CORPORATION will continue to promote the ‘Timber Construction Project’ to expand the use 
of wood in large-scale architecture, develop low-carbon concrete and other construction materials using 
blast furnace by-products, and accumulate technical know-how for the reuse of existing building 
frameworks during reconstruction. In addition, aiming to reduce Category 11, it has incorporated achieving 
the CO2 emissions reduction rate of 25% or higher during the operation of buildings designed and 
constructed (compared with buildings referred by CASBEE) into the environmental target of the design 
division in the environmental management system, to promote across the organization. 

From the perspectives of the SDGs, the SPTs may contribute especially to the achievement of “7: Ensure 
access to affordable, reliable, sustainable and modern energy for all” and “13: Take urgent action to combat 
climate change and its impacts.”  

(3) Bond Characteristics 
Depending on the achievement status of SPT-1 and SPT-2, i) step-up/step-down in the interest rate, or ii) 

donation will be required, causing fluctuations in the cash flow of a relevant financial instrument. Target 
financial instruments include bonds and loans as well as contingent facilities such as loan limits. The 
business years for which the SPTs are to be assessed and the SPTs judgment dates, as well as the 
requirements to be satisfied and conditions for application for respective SPTs, will be established in 
consultation with the fund provider and/or the sustainability structuring agent so that the 
incentive/disincentive will continue to function until the maturity date of each financial instrument. 

i) In the case of step-up/step-down in the interest rate, an interest rate corresponding to the requirements 
to be satisfied for respective SPTs will be applied from the interest rate calculation period falling immediately 
after the judgment date of the SPTs (or to which the judgment date of the SPTs belongs) until the maturity 
date. ii) In the case of donation, it will be required to make a donation in an amount corresponding to the 
requirements to be satisfied for respective SPTs at a point of time between the SPTs judgment date and 
the maturity date. In making a donation, eligible recipients are public interest incorporated associations, 
public interest incorporated foundations, international organizations and NPOs accredited by local 
governments which aim to engage in environmental conservation activities, local governments, or similar 
organizations that contribute to the environment (however, for SPT-1, eligible recipients should be those 
related to the ‘promotion of decarbonization’). Donations shall be made independently based on the 
characteristics of the Sustainability Linked Finance and shall have no impact on other donations. 

The KPIs, SPTs, the business years for which the SPTs are to be assessed, the SPTs judgment dates, 
the requirements to be satisfied and conditions for application for respective SPTs that define the financial 

                              
3 SBT stands for the Science Based Targets. They certify if greenhouse gas reduction targets set by a company for 5 to 15 years ahead 
are consistent with the levels that limit global temperature increase to well below 2°C (Well Below 2°C) or 1.5°C above pre-industrial levels. 
The Company plans to obtain certification for SPT-1 as the 1.5°C level and one for SPT-2 as the Well Below 2°C level. 
4 SBTi stands for Science Based Targets initiative. It is an international initiative which provides certification for SBT. It was established in 
September 2014 by four organizations: CDP, a coalition of institutional investors promoting information disclosure on climate change 
measures; the World Resources Institute (WRI), an international environmental NGO; the World Wildlife Fund (WWF); and the United 
Nations Global Compact (UNGC). 
5 As for Scope 3, ‘total emissions reduction targets consistent with decarbonization levels (annual average of 1.23% or higher) that limit 
global temperature increases to less than 2°C above pre-industrial temperatures’ are considered ambitious. 
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and structural characteristics of Sustainability Linked Finance will be specified in statutory disclosure or 
contract documents6 for each financial instrument. The cash flow of a relevant financial instrument is linked 
to the results of the SPTs, which functions as an economic incentive for OBAYASHI CORPORATION. The 
financial and structural characteristics of Sustainability Linked Finance reinforce OBAYASHI 
CORPORATION’s commitment to its materiality of “Establish an Environmentally Responsible Society.” 

(4) Reporting 
KPIs performance values (the achievement status of SPTs) will be published on the website of OBAYASHI 

CORPORATION, together with information that may affect the achievement of SPTs and independent third-
party assurance reports. Where a donation is made based on the characteristics of Sustainability Linked 
Finance, the name of the eligible donation recipient, the reason for selection, the amount of the donation, 
and the scheduled date of the donation will be published on the website of OBAYASHI CORPORATION. 

(5) Review 
In order to ensure fairness, certainty and transparency, it will obtain independent third-party assurance 

reports for KPIs performance values and publish on the website of OBAYASHI CORPORATION. It will 
obtain verification reports from Rating and Investment Information, Inc., an external third party, on the 
achievement status of SPTs and publish them on the website of OBAYASHI CORPORATION. 

                              
6They are expected to be amended shelf registration documents and supplemental shelf registration documents in the case of bonds, and 
loan agreements (including ancillary agreements) in the case of loans. 
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Overview of OBAYASHI CORPORATION and the Purpose of the Finance 

Framework 

(1) Overview of OBAYASHI CORPORATION 

 It is one of the major general contractors. Originating from Obayashi Store founded in Osaka City in 
1892, it engaged in a wide range of projects from infrastructure development such as railways, tunnels 
and bridges to government buildings, cultural facilities, sports and leisure facilities, to establish the basis 
of the present general construction industry by the end of the war. In the building construction business 
represented by Roppongi Hills Mori Tower and TOKYO SKYTREE, it has deep customer base in both 
Kansai and Tokyo metropolitan areas. Many of its civil engineering projects are for government and 
public offices, and it is highly competitive on the back of extensive track records and strong construction 
capabilities. In the renewable energy business, it owns and operates power generation facilities 
equivalent to 154 MW across the country as of February 2022, and started the operation of 
demonstration plants to produce green hydrogen made with geothermal power for field tests and sales 
on a trial basis, to strengthen new business areas beyond the boundary of a general contractor. 

 In December 2021, it was selected for the second consecutive year as “A List” in the CDP7 Climate 
Change Report as a company practicing best practices in environmental management. 

(2) Purpose of the Finance Framework 

・ OBAYASHI CORPORATION established the Sustainability Linked Finance Framework in accordance 
with the Sustainability Linked Bond Principles (2020) of ICMA and the Sustainability Linked Loan 
Principles (2021) of LMA. The Finance Framework provides a comprehensive framework on the 
assumption that OBAYASHI CORPORATION will finance through Sustainability Linked Finance on a 
continuing basis. 

・ In December 2021, OBAYASHI CORPORATION set a CO2 emission reduction target for 2030 that is 
consistent with the SBT 1.5°C in view of the increasing importance of responding to climate change. 
OBAYASHI CORPORATION has established the Finance Framework in accordance with the new target 
to strengthen its commitment to “Establish an Environmentally Responsible Society,” one of its 
materialities, through Sustainability Linked Finance.  

                              
7 CDP is one of the world’s largest information disclosure systems. In 2020, 515 institutional investors with US$106 trillion in assets under 
management and large purchasers whose procurement amounts to US$4 trillion demanded disclosure through CDP from suppliers. More 
than 9,600 companies which account for more than 50% of global market capitalization disclose environmental data through CDP. 
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1. Selection of KPIs 

‘Selection of KPIs’ of the Finance Framework is aligned with the “Sustainability Linked Bond Principles” 
(2020) of ICMA and the “Sustainability Linked Loan Principles” (2021) of LMA from the following viewpoints. 

(1) Outline of KPIs 

・ KPIs measure the supply chain emissions reduction rates for the Obayashi Group8 and consist of KPI-
1 and KPI-2. KPIs will be measured in a consistent manner based on the GHG Protocol and the 
“Greenhouse Gas Emissions Accounting and Reporting Manual” (the Ministry of the Environment and 
the Ministry of Economy, Trade and Industry). 

・ KPI-1 is the Scope 1 and 29 total emissions reduction rate (base year: FY2019, in %), and KPI-2 is the 
Scope 3 reduction rate (base year: FY2019, in %). KPI-2 covers Category 1 (emissions from the 
production of materials) and Category 11 (emissions during the operation of buildings delivered), which 
account for approximately 92% of the Scope 3 total emissions (based on FY2020 actual). With KPI-1 
and KPI-2 accounting for approximately 92% of the supply chain emissions, KPIs are core indicators for 
the Obayashi Group. 

■ Trend in Actual CO2 Emissions 

  
[Source: Prepared by R&I based on OBAYASHI CORPORATION Sustainability Finance Framework] 

(2) Materiality of KPIs 

(i) Materialities of the Obayashi Group 

 According to the Obayashi Corporate Report 2021, since its foundation in 1892, the Obayashi Group 
has carried on the spirit of “Obayashi Three Pledges—Quality, Value, and Efficiency” and has earned 
the trust of society through sincere monozukuri (manufacturing) with superior technology and continued 
being a trusted partner of the society. “Obayashi Basic Principles” is a code of values that defines 
Obayashi’s vision and mission in society in “Obayashi Philosophy” and provides guidelines for realizing 
them in “Obayashi Code of Conduct,” in order to implement this spirit of Obayashi Three Pledges in its 
corporate activities. In the consideration of the demands of stakeholders and society, the Obayashi 
Group has made its social responsibility clear and set out that it will contribute to realizing a sustainable 
society. 

 In 2011, the Obayashi Group formulated its medium- to long-term environmental vision “Obayashi 
Green Vision 2050,” and engaged in environmental activities such as the promotion of the renewable 
energy business. In 2019, it updated it to a long-term vision “Obayashi Sustainability Vision 2050” which 
incorporates the concepts of the SDGs, and adopted the ‘backcasting’ technique with the goal being 
the realization of a sustainable society in the future. Specifically, it has re-defined the ‘vision’ for 2050 
as “pursing sustainability for the planet, society, and people,” and set targets for between 2040 and 
2050 that the Obayashi Group should work on and the direction of business development toward the 
realization of its vision. 

                              
8 The scope of coverage will be Obayashi Corporation and its consolidated subsidiaries, including overseas subsidiaries, based on the 
control criteria. 
9 Scope 2 emissions will be measured using adjusted emission coefficient for each electricity retailer and emission coefficients by menu. 

Unit︓t-CO2(Scope1,2), t-CO2(Scope3)
FY2019** FY2020**

Scope1,2 378,000 330,000

Scope3* 4,588,000 4,048,000

*including category 1, 11 
**Obayashi Corporation will obtain independent

 third-party assurance for these performance values.
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 Obayashi Basic Principles 

        
[Source: Obayashi Corporate Report 2021] 

 Obayashi Sustainability Vision 2050 

 
[Source: Obayashi Corporate Report 2021] 
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 The Obayashi Group has identified six materialities in the consideration of the Obayashi Basic 
Principles and its management strategies. In the process of identifying issues, frameworks including 
those by IIRC, SASB, GRI10, WEF, and MSCI ESG Index, as well as SDGs, have been referred. Each 
issue identified has been evaluated on two axes: the degree of interests of stakeholders and that of 
importance/impact for the Obayashi Group. With a view to reaching the long-term vision “Obayashi 
Sustainability Vision 2050” goals, it aims to realize medium- to long-term growth and a sustainable 
society by incorporating its materialities into the business measures in the Medium-Term Business Plan 
and tying them in with the SDGs. 

 For “Establish an Environmentally Responsible Society,” one of its materialities, it has established four 
action plans (Promote environmentally friendly businesses, Promote renewable energy business, 
Promote decarbonization, and Contribute to realizing a recycling-oriented society) and set the CO2 
emissions reduction rates as key performance indicators in relation to the promotion of decarbonization. 

 Six materialities of the Obayashi Group 

 
[Source: OBAYASHI CORPORATION’s website 

（https://www.obayashi.co.jp/en/sustainability/upload/img/esg_02-01.svg）] 

                              
10 GRI stands for Global Reporting Initiative. It is an international non-profit organization that establishes the “GRI Standards,” guidelines 
for sustainability reports. 
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 The “CSR Committee,” chaired by the President and comprised of multiple directors, including one in 
charge of environmental affairs, and multiple executive officers, governs the materialities. The Board of 
Directors oversees the CSR Committee, which formulates basic policies and specific action plans to 
achieve sustainability and reviews the achievements of initiatives once a year. On climate-related 
issues in particular, its subordinate organization, the “Environmental Management Expert Committee,” 
reports to the CSR Committee the performance evaluation of the environmental management system 
every fiscal year for continuing improvement and integration into management decision-making. 

 
 

(ii) Importance of KPIs 

・ Both KPIs are CO2 emissions reduction rates and are considered as important strategic indicators for 
the Obayashi Group’s priority issue (materiality), “Establish an Environmentally Responsible Society.” 
KPIs will be managed under the CSR Committee which reports to the Board of Directors and the 
Environmental Management Expert Committee, with performance evaluation each fiscal year and 
continuing improvement through the PDCA cycle. 

・ The Government’s Plan for Global Warming Countermeasures (approved by the Cabinet in October 
2021) state that, “Looking ahead to the realization of carbon neutrality in 2050, it is desirable that 
buildings in 2030 make the maximum use of technologies currently available both technically and 
economically, and that newly-constructed buildings secure energy-saving performance at the level of 
ZEB standards1112. ” In the future, the scope in which the energy-saving standards be complied will be 
expanded and, in order to ensure energy-saving performance at the level equivalent to the ZEB 
standards for buildings to be newly constructed after FY2030, the guidance standards will be raised in 
line with it, and the energy-saving standards will be raised in stages. In a society that aims for energy-
saving of buildings and ZEB, general contractors are expected to play a significant role in the 
development and verification of energy-saving technologies and in the design of environmentally 
conscious buildings. OBAYASHI CORPORATION actively proposes the expanded use of low-carbon 
construction materials and the adoption of environmentally conscious design in the buildings for which 
it is responsible for design and construction, and promotes cooperation with customers from the sales 
and design stages. These efforts are directly linked to reductions in Category 1 (emissions from the 
production of construction materials) and Category 11 (emissions during the operation of buildings 
delivered), which account for a majority of the Obayashi Group’s total supply chain emissions, and are 
covered by KPI-2. KPIs are important indicators, contributing to decarbonization of the construction 
industry. 
  

                              
11 ZEB (Net Zero Energy Buildings): Buildings that achieve energy-saving of 50% or more and further reduce their energy consumption 
by introducing renewable energy, etc., are defined, depending on the amount of reduction, as (i) “ZEB” (100% or more reduction), (ii) 
Nearly ZEB (75% or more but less than 100% reduction), and (iii) ZEB Ready (only 50% or more energy-saving with no introduction of 
renewable energy). Moreover, those of 10,000 m2 or larger in size among buildings that achieve energy-saving of 30 to 40% or more 
and have introduced technologies that are expected to have energy-saving effect however have not been recognized at present in the 
energy conservation calculation program based on the Act on the Improvement of Energy Consumption Performance of Buildings (the 
Building Energy Conservation Act) are defined as (iv) ZEB Oriented. 

12 To reduce primary energy consumption excluding renewable energy by 30% or 40% (20% for small-scale buildings), depending on the 
use, from the current energy-saving base levels. 
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2. Calibration of SPTs 

‘Measurement of SPTs’ of the Finance Framework is aligned with the "Sustainability Linked Bond Principles” 
(2020) of ICMA and the “Sustainability Linked Loan Principles” (2021) of LMA from the following viewpoints. 

 

(1) Overview of SPTs 

The SPTs consist of the following SPT-1 and SPT-2. 

・ SPT-1 is the rate of reduction (%) in each business year from FY2025 to FY2029 which corresponds to 
“46.2% reduction compared with FY2019 at the end of FY2030” in the Scope 1 and 2 total emissions. 
SPT-1 is shown in the table below. 

・ SPT-2 is the rate of reduction (%) in each business year from FY2025 to FY2029 which corresponds to 
“27.5% reduction compared with FY2019 at the end of FY2030” in Scope 3. SPT-2 is shown in the table 
below. 

・ Obayashi Group has applied for SBT certification for its new CO2 reduction target to “reduce Scope 1 
and 2 total emissions by 46.2% from FY2019 levels by the end of FY2030, and Scope 3 emissions by 
27.5% from FY2019 levels by the end of FY2030,” which was set in December 2021. The rates of 
reduction in each business year from FY2025 to FY2029 will be measured by linear interpolation. 

■KPIs Performance and SPTs 

 

 

[Source: Prepared by R&I based on OBAYASHI CORPORATION Sustainability Finance Framework] 

(2) SPTs level of ambition 

(i) SPTs level of ambition 

 The SPTs are consistent with the levels required by the Paris Agreement. SPT-1 is equivalent to 
reducing the Scope 1 and Scope 2 total emissions at the annual pace of 4.2% on average by FY2030, 
which corresponds to the certification requirement of SBT 1.5°C of ‘at least 4.2% reduction per year.’ 
For SPT-2 as well, the 2.5% reduction in the Scope 3 total emissions per year on average is well above 
the lower bound of the SBTi’s ambition range. 

(ii) Appropriateness of Strategies to Achieving SPTs 

・ With an aim to reduce the Scope 1 and 2 total emissions, the Obayashi Group will not only continue to 
secure power generation capacity through the renewable energy business, which it has been focusing 
on, but also promote the conversion of power consumption to renewable energy. 

FY2019** FY2020** FY2025 FY2026 FY2027 FY2028 FY2029 FY2030

Scope1,2 t-CO2 378,000 330,000 282,700 266,800 250,900 235,100 219,200 203,300
Reduction t-CO2 - - 95,300 111,200 127,100 142,900 158,800 174,700
SPT-1 % - - 25.2% 29.4% 33.6% 37.8% 42.0% 46.2%

Scope3* t-CO2 4,588,000 4,048,000 3,899,800 3,785,100 3,670,400 3,555,700 3,441,000 3,326,300
Reduction t-CO2 - - 688,200 802,900 917,600 1,032,300 1,147,000 1,261,700
SPT-2 % - - 15.0% 17.5% 20.0% 22.5% 25.0% 27.5%

*including category 1, 11 
**Obayashi Corporation will obtain independent third-party assurance for these performance values.
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 Scope 3 accounts for about 93% of reductions in the supply chain emissions of the Obayashi Group 
(FY2020 actual). Approx. 57% of Scope 3 (based on FY2020 actual) is accounted for by Category 1 
(emissions from the production of construction materials). As one of the solutions, OBAYASHI 
CORPORATION has been promoting the “Timber Construction Project” to expand the use of wood in 
large-scale architecture. Architecture that uses wood for major structural components like columns, 
beams, and floors sequesters atmospheric CO2. Wooden construction also contributes to less CO2 
emissions during the production of construction materials compared to concrete and iron. It has 
succeeded in developing “O Mega Wood” which resists fire for up to three hours, the world’s first, and 
“Rigid Cross Joints” that require no metal plates as new technologies and construction methods for 
wooden architecture. Also, the OY Project (Yokohama City, Kanagawa Prefecture), Japan’s first fully-
wooden and fire-resistant high-rise structure to achieve ZEB Ready, is scheduled to be completed in 
2022. In the future, it will expand the scope of its development efforts to include not only fully-wooden 
structure but also the construction of skyscrapers with a hybrid structure of wood and existing materials. 
It plans to expand the scope of its proposals, combined with the benefits of making materials lightweight 
and reducing their lifecycle costs through reuse. Other initiatives that will contribute to reductions in 
Category 1 include the development of low-carbon concrete and other construction materials using 
blast furnace by-products, and the accumulation of technical know-how for the reuse of existing 
frameworks during reconstruction. 

 Approx. 35% of Scope 3 (based on FY2020 actual) is accounted for by Category 11 (emissions during 
the operation of buildings delivered). With an aim to reduce emissions in Category 11, which is the 
second largest category after Category 1, OBAYASHI CORPORATION has been actively proposing to 
use CASBEE A rank or higher and adopt ZEB in buildings it designs and constructs. Specifically, it has 
incorporated achieving the CO2 emissions reduction rate of 25% or higher during the operation of 
buildings designed and constructed (compared with buildings referred by CASBEE) into the 
environmental target of the design division in the environmental management system and has been 
promoting it organizationally. Other efforts to reduce Category 11 include adopting the ‘percentage of 
CASBEE A rank or higher’ as a key performance indicator for “Establish an Environmentally 
Responsible Society,” which is one of its materialities. 

 

(iii) Contribution to SDGs 

・ From the perspectives of the SDGs, the SPTs may contribute especially to “7: Ensure access to 
affordable, reliable, sustainable and modern energy for all” and “13: Take urgent action to combat 
climate change and its impacts.” 

 

 

(3) Relevance of SPTs 

・ It has received a second opinion on the Finance Framework from an independent third party, R&I, on 
its alignment with the “Sustainability Linked Bond Principles” (2020) and the “Sustainability Linked 
Loan Principles” (2021) of LMA. 
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3. Bond Characteristics 

‘Characteristics of bonds/loans’ of the Finance Framework are aligned with the "Sustainability Linked Bond 
Principles” (2020) of ICMA and the “Sustainability Linked Loan Principles” (2021) of LMA from the following 
viewpoints. 

・ Depending on the achievement status of SPT-1 and SPT-2, i) step-up/step-down in the interest rate, or 
ii) donation will be required, causing fluctuations in the cash flow of a relevant financial instrument. 
Target financial instruments include bonds and loans as well as contingent facilities such as loan limits. 
The business years for which the SPTs are to be assessed and the SPTs judgment dates, as well as 
the requirements to be satisfied and conditions for application for respective SPTs, will be established 
in consultation with the fund provider and/or the sustainability structuring agent so that the 
incentive/disincentive will continue to function until the maturity date of each financial instrument. 

・ i) In the case of step-up/step-down in the interest rate, an interest rate corresponding to the requirements 
to be satisfied for respective SPTs will be applied from the interest rate calculation period falling 
immediately after the judgment date of the SPTs (or to which the judgment date of the SPTs belongs) 
until the maturity date. ii) In the case of donation, it will be required to make a donation in an amount 
corresponding to the requirements to be satisfied for respective SPTs at a point of time between the 
SPTs judgment date and the maturity date. In making a donation, eligible recipients are public interest 
incorporated associations, public interest incorporated foundations, international organizations and 
NPOs accredited by local governments which aim to engage in environmental conservation activities, 
local governments, or similar organizations that contribute to the environment (however, for SPT-1, 
eligible recipients should be those related to the ‘promotion of decarbonization’). Donations shall be 
made independently based on the characteristics of the Sustainability Linked Finance and shall have 
no impact on other donations. 

・ The KPIs, SPTs, the business years for which the SPTs are to be assessed, the SPTs judgment dates, 
the requirements to be satisfied and conditions for application for respective SPTs that define the 
financial and structural characteristics of Sustainability Linked Finance will be specified in statutory 
disclosure or contract documents for each financial instrument. The cash flow of a relevant financial 
instrument is linked to the results of the SPTs, which functions as an economic incentive for OBAYASHI 
CORPORATION. The financial and structural characteristics of Sustainability Linked Finance reinforce 
OBAYASHI CORPORATION’s commitment to its materiality of “Establish an Environmentally 
Responsible Society.” 

・ When it intends to revise the Sustainability Linked Finance Framework due to significant changes in the 
business portfolio of the Obayashi Group among other things, it will seek new assessment on the 
alignment from a third-party assessment organization. In principle, the Financial Framework shall 
continue to be applied to financial instruments contracted under the Financial Framework until the 
maturity date of such instruments. 

 

4. Reporting 

‘Reporting’ of the Finance Framework is aligned with the "Sustainability Linked Bond Principles” (2020) of 
ICMA and the “Sustainability Linked Loan Principles” (2021) of LMA from the following viewpoints. 

・ KPIs performance values (the achievement status of SPTs) will be published on the website of 
OBAYASHI CORPORATION, together with information that may affect the achievement of SPTs and 
independent third-party assurance reports. 

・ Where a donation is made based on the characteristics of Sustainability Linked Finance, the name of 
the eligible donation recipient, the reason for selection, the amount of the donation, and the scheduled 
date of the donation will be published on the website of OBAYASHI CORPORATION. 
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5. Verification 

‘Verification’ of the Finance Framework is aligned with the "Sustainability Linked Bond Principles” (2020) of 
ICMA and the “Sustainability Linked Loan Principles” (2021) of LMA from the following viewpoints. 

・ In order to ensure fairness, certainty and transparency, it will obtain independent third-party assurance 
reports for KPIs performance values and publish on the website of OBAYASHI CORPORATION. 

・ It will obtain verification reports from Rating and Investment Information, Inc., an external third party, 
on the achievement status of SPTs and publish them on the website of OBAYASHI CORPORATION. 

 

 
 

 
 

[Disclaimer] 
Second Opinion is not the Credit Rating Business, but one of the Ancillary Businesses (businesses excluding Credit Rating Service 

but are ancillary to Credit Rating Activities) as set forth in Article 299, paragraph (1), item (xxviii) of the Cabinet Office Ordinance on 
Financial Instruments Business, etc. With respect to such business, relevant laws and regulations require measures to be implemented 
so that activities pertaining to such business would not unreasonably affect the Credit Rating Activities, as well as measures to prevent 
such business from being misperceived as the Credit Rating Business. 

Second Opinions are R&I's opinions on the alignment of a framework, formulated by companies etc. to raise funds for the purpose 
of environmental conservation and social contribution, with the principles etc. compiled by public organizations or private organizations 
related to the relevant financing as of the date of assessment.  Second Opinions do not address any matters other than the alignment 
(including but not limited to the alignment of a bond issue with the framework and the implementation status of the project subject to 
financing).  Second Opinions do not certify the outcomes and other qualities of the projects subject to the financing. Hence, R&I will 
not be held responsible for the effectiveness of the projects, including their outcomes.  Second Opinions are not, in any sense, 
statements of current, future, or historical fact and should not be interpreted as such, and Second Opinions are not a recommendation 
to purchase, sell, or hold any particular securities and do not constitute any form of advice regarding investment decisions or financial 
matters.  Second Opinions do not address the suitability of an investment for any particular investor.  R&I issues Second Opinions 
based on the assumption that each investor will investigate and evaluate the securities which they plan to purchase, sell, or hold for 
themselves.  All investment decisions shall be made at the responsibility of the individual investor. 

The information used when R&I issues Second Opinions is information that R&I has determined, at its own discretion, to be reliable.  
However, R&I does not undertake any independent verification of the accuracy or other aspects of that information.  R&I makes no 
representation or warranty, express or implied, as to the accuracy, timeliness, adequacy, completeness, merchantability, fitness for 
any particular purpose, or any other matter with respect to any such information. 

R&I is not responsible or liable in any way to any party, for all or any damage, loss, or expenses arising out of or in relation to errors, 
omissions, inappropriateness of, or insufficiencies in the information used when issuing Second Opinions, or opinions in Second 
Opinions, or arising out of or in relation to the use of such information or Second Opinions (regardless of the nature of the damage, 
including direct, indirect, ordinary, special, consequential, compensatory, or incidental damage, lost profits, non-monetary damage, 
and any other damage, and including expenses for attorneys and other specialists), whether in contract, tort, for unreasonable profit 
or otherwise, irrespective of negligence or fault of R&I. 

All rights and interests (including patent rights, copyrights, other intellectual property rights, and know-how) regarding Second 
Opinions belong to R&I.  Use of Second Opinions, in whole or in part, for purposes beyond personal use (including reproducing, 
amending, sending, distributing, transferring, lending, translating, or adapting the information), and storing Second Opinions for 
subsequent use, is prohibited without R&I's prior written permission. 

As a general rule, R&I issues a Second Opinion for a fee paid by the issuer. 
Japanese is the official language of this material and if there are any inconsistencies or discrepancies between the information 

written in Japanese and the information written in languages other than Japanese the information written in Japanese will take 
precedence.  
 
[Expertise and Third-Party Characteristics] 

R&I has launched the R&I Green Bond Assessment business in 2016, and since then, R&I has accumulated knowledge through 
numerous evaluations. Since 2017, R&I has been participating as an observer in the Green Bond Principles and Social Bond Principles, 
which have their own secretariat at the International Capital Market Association (ICMA). It also has been registered since 2018 as an 
Issuance Supporter (external review entity) of the Financial Support Programme for Green Bond Issuance, a project by the Ministry of 
the Environment. 

The R&I assessment method and results can be found on the R&I website (https://www.r-i.co.jp/en/rating/esg/index.html). 
There is no capital or personal relationship between R&I and the fundraiser that could create a conflict of interest. 

 
 



 

Latest update: February 2021 
 

 
Sustainability‐Linked Bonds 

Independent External Review Form 
 
The Guidelines  for External Reviews recommend  the public disclosure of external reviews either  in summary 
format through a recommended template and/or in its entirety. This contributes to market transparency and 
clarifies issuers’ alignment with the Principles. 

 

Section 1.  Basic Information 
 

Issuer name: OBAYASHI CORPORATION 
 
Sustainability‐Linked Bond ISIN:  
OBAYASHI CORPORATION Sustainability‐Linked Finance Framework 
 
Independent External Review provider’s name for second party opinion pre‐issuance (sections 2 & 3): 
Rating and Investment Information, Inc. 
 
Completion date of second party opinion pre‐issuance: March 14, 2022 
 
Independent External Review provider’s name for post‐issuance verification (section 4): ‐ 
 
Completion date of post issuance verification: ‐ 

 

 
At the launch of the bond, the structure is: 
 

☒  a step-up/step-down structure  ☐  a variable redemption structure 

☐  a specified amount of carbon offsets ☒  a specified amount of donation 

 
 

Section 2.  Pre‐Issuance Review 
 
2‐1  SCOPE OF REVIEW 
The following may be used or adapted, where appropriate, to summarise the scope of the review.  
 

The review: 

☒  assessed all the following elements (complete review)   ☐  only some of them (partial review): 

 

☒  Selection of Key Performance Indicators (KPIs)  ☒  Bond characteristics (acknowledgment of) 

☒ 
Calibration of Sustainability Performance 
Targets (SPTs) 

☒  Reporting 

☒  Verification      

 

☒  and confirmed their alignment with the SLBP. 

 
 
 



Page 2 of 5 
 

2‐2  ROLE(S) OF INDEPENDENT EXTERNAL REVIEW PROVIDER 
 

☒  Second Party Opinion  ☐  Certification 

☒  Verification  ☐  Scoring/Rating 

Note: In case of multiple reviews / different providers, please provide separate forms for each review.  
 

2‐3  EXECUTIVE SUMMARY OF REVIEW and/or LINK TO FULL REVIEW (if applicable) 
R&I has confirmed the alignment of the Sustainability Linked Finance Framework established by OBAYASHI 
CORPORATION in March 2022 with the “Sustainability Linked Bond Principles” (2020) of the International 
Capital Markets Association (ICMA) and the “Sustainability Linked Loan Principles” (2021) of the Loan Market 
Association. 
 
For details, please refer to the report above. 

 
 

Section 3.  Detailed pre‐issuance review 
Reviewers are encouraged to provide the information below to the extent possible and use the comment section to explain 
the scope of their review.  

 
 

3‐1  SELECTION OF KEY PERFORMANCE INDICATORS (KPIS) 
 

Overall comment on the section (if applicable):  
For details, please refer to “1. Selection of KPIs” in the report above. 
 

 
List of selected KPIs: 
 
  KPI-1: the Scope 1 and 2  total emissions reduction rate (base year: FY2019, in %) 
  KPI-2: the Scope 3 reduction rate (base year: FY2019, in %) 

 

Definition, Scope, and parameters 

☒  Clear definition of each selected KPIs  ☐  Clear calculation methodology 

☐  Other (please specify):     

 

Relevance, robustness, and reliability of the selected KPIs 

☒  Credentials that the selected KPIs are 
relevant, core and material to the issuer’s 
sustainability and business strategy. 

☒  Evidence that the KPIs are externally verifiable  

☒  Credentials that the KPIs are measurable 
or quantifiable on a consistent 
methodological basis 

☒  Evidence that the KPIs can be benchmarked 

    ☐  Other (please specify): 

 
 

3‐2  CALIBRATION OF SUSTAINABILITY PERFORMANCE TARGETS (SPTs) 
 

Overall comment on the section (if applicable):  
For details, please refer to “2. Calibration of SPTs” in the report above. 
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Rationale and level of ambition  

☒  Evidence that the SPTs represent a 
material improvement  

☒  Credentials on the relevance and reliability of 
selected benchmarks and baselines 

☒  Evidence that SPTs are consistent with the 
issuer’s sustainability and business 
strategy 

☒  Credentials that the SPTs are determined on a 
predefined timeline 

    ☐  Other (please specify): 

 

Benchmarking approach 

☐  Issuer own performance  ☐  Issuer’s peers 

☒  reference to the science  ☐  Other (please specify): 

 

Additional disclosure  

☐  potential recalculations or adjustments 
description 

☒  issuer’s strategy to achieve description 

☒  identification of key factors that may 
affect the achievement of the SPTs 

☒  Other (please specify): any fallback mechanisms in 
case the SPTs cannot be calculated or observed in a 
satisfactory manner 

 
 

3‐3  BOND CHARACTERISTICS 
 

Overall comment on the section (if applicable): 
For details, please refer to “3. Bond Characteristics” in the report above. 
 

 
Financial impact: 

☒  variation of the coupon 

☐  … 

☒  Other  (please specify): Depending on the achievement status of SPT-1 and SPT-2, i) step-up/step-
down in the interest rate, or ii) donation will be required, causing fluctuations in the cash flow of a 
relevant financial instrument. i) In the case of step-up/step-down in the interest rate, an interest rate 
corresponding to the requirements to be satisfied for respective SPTs will be applied from the interest 
rate calculation period falling immediately after the judgment date of the SPTs (or to which the 
judgment date of the SPTs belongs) until the maturity date. ii) In the case of donation, it will be required 
to make a donation in an amount corresponding to the requirements to be satisfied for respective 
SPTs at a point of time between the SPTs judgment date and the maturity date. 

 
Structural characteristic: 

☐  … 

☐  … 

☒  Other (please specify): The KPIs, SPTs, the business years for which the SPTs are to be assessed, 
the SPTs judgment dates, the requirements to be satisfied and conditions for application for respective 
SPTs that define the financial and structural characteristics of Sustainability Linked Finance will be 
specified in statutory disclosure or contract documents for each financial instrument. The cash flow of 
a relevant financial instrument is linked to the results of the SPTs, which functions as an economic 
incentive for OBAYASHI CORPORATION. The financial and structural characteristics of 
Sustainability Linked Finance reinforce OBAYASHI CORPORATION’s commitment to its materiality 
of “Establish an Environmentally Responsible Society.” 
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3‐4  REPORTING 
 

Overall comment on the section (if applicable):  
For details, please refer to “4. Reporting” in the report above. 
 

 

Information reported: 

☒  performance of the selected KPIs  ☒  verification assurance report 

☐  level of ambition of the SPTs 

☒ 

Other (please specify): information that may affect 
the achievement of SPTs/ the name of the eligible 
donation recipient/ the reason for selection, the 
amount of the donation/ the scheduled date of the 
donation 

 
Frequency: 

☒  Annual  ☐  Semi‐annual 

☐  Other (please specify):   

 
Means of Disclosure 

☐  Information published in financial report  ☐  Information published in sustainability report 

☐  Information published in ad hoc 
documents 

☒  Other (please specify): on the corporate website 

☐  Reporting reviewed (if yes, please specify which parts of the reporting are subject to external review): 
 
Where appropriate, please specify name and date of publication in the “useful links” section. 

 
Level of Assurance on Reporting 

☒  limited assurance  ☐  reasonable assurance 

    ☐  Other (please specify): 

 
USEFUL LINKS (e.g. to review provider methodology or credentials, to issuer’s documentation, etc.) 
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Section 4.  Post‐issuance verification 
 

Overall comment on the section (if applicable):  
For details, please refer to “5. Verification” in the report above. 
 

 

 

Information reported: 

☒  limited assurance  ☐  reasonable assurance 

    ☐  Other (please specify): 

 
Frequency: 

☒  Annual  ☐  Semi‐annual 

☐  Other (please specify):   

 

Material change: 

☐  Perimeter  ☐  KPI methodology 

☐  SPTs calibration   
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