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Rating & Investment Information, Inc. (“R&I”) confirmed the alignment of the positive impact finance 
implemented by Shiga Bank, Limited. (“the Bank”) to the Principles for Positive Impact Finance (“PIF”) 
established by the United Nations Environment Programme Finance Initiative (“UNEP FI”). 

R&I separately confirmed that Shiga Bank's impact finance management system is in line with the 
Principles. R&I reviewed research materials disclosed by the Bank and conducted staff survey, and judged 
that the operational process defined in the system is in accordance with the Principles. 

The outline of the impact finance implemented by Shiga Bank is as follows: 
 

(1)  About the Borrower 

Company 
name 

Pharma Foods International Co., Ltd. (Securities Code: 2929) 

Location Kyoto-city 
Establishment September 1997 
Capital 2,038 million yen (as of the end of July 2021) 
Business 
description 

Development and sales of functional food ingredients, mail-order sales business, and bio 
medical business 

Net sales 46,752 million yen (fiscal year ended July 2021, consolidated) 
Number of 
employees 

293 (fiscal year ended July 2021, consolidated) 

Established as Pharma Foods Research Co., Ltd. in 1997, the Company has made its core activity the 
development and sale of functional food ingredients including amino acid GABA which is considered an 
effective neurotransmitter. Since foundation, Pharma Foods has upheld the theme of “fusion of 
pharmaceuticals and foods (Pharma Foods)” under the leadership of the CEO in pursuit of affluent life 
worth living in the super-aged society. Findings especially on chickens and chicken eggs which have been 
obtained through continuous research on various food-oriented functional ingredients are the strength of 
Pharma Foods. Pharma Foods plans to develop its own technology using chickens to enter the field of 
antibody drug development, in general, using mammals. The technology is more likely to discover an 
antibody which has been difficult to make using conventional methods. Discovery of a medicine that works 
for a difficult-to-treat disease can generate both impact and revenue. Based on strong functional 
ingredients business as a financial foundation, Pharma Foods sets three key areas of Immunity, Ageing and 
Nerves, aiming to contribute to people's health in both pharmaceuticals and foods. Sufficient efforts have 
been made to improve the research and development (R&D) capability, the core of its business. The 
Company recruits non-Japanese workers actively and adopts diverse values and ideas flexibly. The 
Company is making continued efforts to address waste problems which are critical for the food industry as a 
primary issue, promoting the upcycling of unused natural resources. 

(2)  Identifying Impacts 

Shiga Bank analyzed the impacts using a logic model that comprehensively captures the various types of 
capital (resources and relationships) that support the company and its activities, based on the external 
environment and internal resources of the borrower that the Bank obtained from the feasibility study 
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conducted in the past, and the notion it has of the borrower’s management philosophy and strategy, etc. 

Shiga Bank examines the effects of the borrower’s business activities and products on various types of 
capital, taking into account its value chain. Discovery and technology which is generated from R&D in an 
area of strength where pharmaceuticals meet foods can contribute to the expansion of intellectual capital in 
the pharmaceutical industry. Innovative drugs created and disseminated by this may also have a positive 
impact on human capital, social and relationship capitals. Developing a team of diversified human 
resources by, for example, hiring foreigners, can broaden and deepen social and relationship capital. This 
not only benefits intellectual capital through R&D activities but also qualitatively improves human capital in 
the form of job satisfaction. Upcycling unused natural resources helps reduce extracting primary resources, 
which makes a positive difference in natural capital. If processed in an inappropriate way from the aspect of 
quality and sanitation at an external plant to which production is outsourced, human capital can be 
adversely affected through food. Excessive extraction and discharge in a production process generally 
degrades natural capital such as water resources, soil, air, ecosystems and primary resources, or leads to 
climate change and waste diffusion. While mail order sales can widely convey the value of the borrower’s 
products, if purchasers suffer more disadvantages such as misidentification of functionality or failure to 
achieve expected effects, financial capital and social and relationship capital of the society as a whole may 
be deteriorated. As a result of the above consideration, Shiga Bank identified that “contribution to people’s 
health through creating innovative drugs”, “diversity and inclusion” and “upcycling unused natural resources” 
are the themes of areas in pursuit of expanding a positive impact, and “building sustainable production 
system” and “ensuring appropriate customer communication” are the themes of areas in pursuit of 
mitigating a negative impact. 

With regard to these themes, Shiga Bank referred to the 22 impact areas of the UNEP FI Impact Radar 
covering all the three pillars of sustainable development (environmental, social and economic), and the 
mapping as per ISIC. The Bank judged that the impact categories which are influenced by sectors 
applicable to Pharma Foods’ major businesses including “Manufacture of other chemical products n.e.c.”, 
“Manufacture of cosmetics”, “Manufacture of pharmaceuticals, medicinal chemical and botanical products”, 
“Research and experimental development on natural sciences and engineering”, “Retail sale via mail order 
houses or via Internet”, and “Activities of call centres” are consistent with the above-mentioned analysis 
results. In particular, “health and sanitation” and “employment” are the main positive impact categories from 
the aspect of pharmaceutical manufacturing and R&D, respectively. Therefore, “contribution to people’s 
health through creating innovative drugs” and “diversity & inclusion” are the very themes that fall under 
these categories. 

From the perspective of impacts required by society, Shiga Bank referred to Japan’s Impact Needs 
Mapping as presented in the “Basic Concept of Impact Finance” formulated by the Ministry of the 
Environment, because an impact in areas selected as theme may manifest mainly in Japan. The Bank 
determined that areas with particularly high needs belong to the categories including health and sanitation, 
air, resource efficiency and security, climate, and waste. Among them, “contribution to people’s health 
through innovative drugs” has a positive impact on “health and sanitation” and “upcycling of unused natural 
resources” has a positive impact on “resource efficiency and security” and “waste”. “Building sustainable 
production systems” contributes to the mitigation of a negative impact on “resource efficiency and security”, 
“climate” and “waste”. The overseas market where the Bank is developing the functional materials business 
will probably be categorized as an area of “Enhancing health of people through innovative pharmaceuticals”. 
Thus, the Bank is also examining impact needs in the major sales destination including the United States 
and China, and South Korea and the Southeast Asian region where it will be active in the future. The Bank 
referred to the website of the SDG Dashboards published by Sustainable Development Solutions Network 
(SDSN) and confirmed that “health and sanitation” is of high importance in any countries. 

Based on the above analysis, Shiga Bank finally determined “contribution to people’s health through 
creating innovative drugs”, “diversity and inclusion” and “upcycling unused natural resources” as the 
themes of areas in pursuit of expanding a positive impact, and “building sustainable production systems” 
and “ensuring appropriate customer communication” as the themes of areas to mitigate a negative impact. 
From the perspective of the materiality presented by the Shigagin SDGs Declaration, “contribution to 
people’s health through creating innovative drugs” corresponds to “declining birthrate, aging society and 
declining population”, and “upcycle unused natural resources” corresponds to “creation of new industries”. 
The Bank expects to find solutions by supporting these themes. 
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(3) Assessment of the Impacts 

To measure a realized identified impact, Shiga Bank organized the impact and set goals and KPIs. 

① Contribution to people’s health through creating innovative drugs 
Type of impact Enhance positive impact from the social perspective 
Impact categories Health and sanitation; employment; inclusive, healthy economies 
Relevant SDGs 

    

Description and action 
policy 

Develop seeds for antibody drug discovery focused on autoimmune diseases 

Goals and KPIs Goal: Launch and disseminate new drugs 
KPI: Number of pipeline licensed out, number of new drugs launched and their 
sales volume 

② Diversity and inclusion 
Type of impact Enhance positive impact from the social perspective 
Impact categories Employment; inclusive, healthy economies 
Relevant SDGs 

   

Description and action 
policy 

Develop an organization of people with diverse values where the theme is to 
“allow any individuals except for aliens to apply” 

Goals and KPIs Goal: 50% of employees are foreigners 
KPI: Foreigner employment rate, female employment rate (non-consolidated, 
respectively) 

③ Upcycling of unused natural resources 
Type of impact Enhance positive impact from the environmental perspective 
Impact categories “Resource Efficiency and Security” and “Waste” 
Relevant SDGs 

      

Description and action 
policy 

Continuous R&D to create new value by utilizing unused natural resources 

Goals and KPIs Goal: Upcycling of unused natural resources 
KPI: Consumption volume of eggshell and eggshell membrane (tons) 

④ Building a sustainable production system 
Type of impact Mitigate negative impacts from the environmental and social perspective 
Impact categories “Employment,” “Water,” “Air,” “Resource Efficiency and Security,” “Climate,” and 

“Waste” 
Relevant SDGs 

       

Description and action 
policy 

- Manage suppliers (cooperating plants) appropriately from the perspective of 
quality, sanitation and sustainability 
- Develop a research and manufacturing process with environmental and social 
consideration 

Goals and KPIs Goal: Achieve year-on-year improvements in KPIs 
KPI: Achieve the average of overall scores of evaluated suppliers 
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⑤ Ensuring appropriate customer communication 
Type of impact Mitigate negative impact from the social perspective 
Impact categories Employment; integrity and security of person; inclusive, healthy economies; 

economic convergence 
Relevant SDGs 

     

Description and action 
policy 

- Compliance with relevant laws and regulations concerning product description, 
labeling, advertisement and sales 
- Increase customer satisfaction by enhancing customer communication 

Goals and KPIs Goal: Reduce the number of claims, no legal violation 
KPI: Ratio of claims to the number of regular customers 

(4)  Monitoring 

Shiga Bank confirms, at least once a year during the term of the loan agreement, that intended positive 
impact continues to arise from business activities and significant negative impact is mitigated and controlled 
in an appropriate manner. The Bank establishes a system to follow up on the status of above-mentioned 
KPIs, etc., and will encourage the borrower to realize the impact. To respond to this, the borrower will 
monitor the KPIs in cooperation with relevant departments as to data collection, and disclose them to the 
extent possible. 

 

 

 

 

 

 

 

 

  



Second Opinion 

 

 5/5 

 

 

 

 

 

 

 

 

 

 

 

 

 

[Disclaimer] 
Second Opinion is not the Credit Rating Business, but one of the Ancillary Businesses (businesses excluding Credit Rating 

Service but are ancillary to Credit Rating Activities) as set forth in Article 299, paragraph (1), item (xxviii) of the Cabinet Office 
Ordinance on Financial Instruments Business, etc. With respect to such business, relevant laws and regulations require 
measures to be implemented so that activities pertaining to such business would not unreasonably affect the Credit Rating 
Activities, as well as measures to prevent such business from being misperceived as the Credit Rating Business. 

Second Opinions are R&I's opinions on the alignment of a framework, formulated by companies etc. to raise funds for the 
purpose of environmental conservation and social contribution, with the principles etc. compiled by public organizations or 
private organizations related to the relevant financing as of the date of assessment.  Second Opinions do not address any 
matters other than the alignment (including but not limited to the alignment of a bond issue with the framework and the 
implementation status of the project subject to financing).  Second Opinions do not certify the outcomes and other qualities of 
the projects subject to the financing. Hence, R&I will not be held responsible for the effectiveness of the projects, including their 
outcomes.  Second Opinions are not, in any sense, statements of current, future, or historical fact and should not be 
interpreted as such, and Second Opinions are not a recommendation to purchase, sell, or hold any particular securities and do 
not constitute any form of advice regarding investment decisions or financial matters.  Second Opinions do not address the 
suitability of an investment for any particular investor.  R&I issues Second Opinions based on the assumption that each 
investor will investigate and evaluate the securities which they plan to purchase, sell, or hold for themselves.  All investment 
decisions shall be made at the responsibility of the individual investor. 

The information used when R&I issues Second Opinions is information that R&I has determined, at its own discretion, to be 
reliable.  However, R&I does not undertake any independent verification of the accuracy or other aspects of that information.  
R&I makes no representation or warranty, express or implied, as to the accuracy, timeliness, adequacy, completeness, 
merchantability, fitness for any particular purpose, or any other matter with respect to any such information. 

R&I is not responsible or liable in any way to any party, for all or any damage, loss, or expenses arising out of or in relation to 
errors, omissions, inappropriateness of, or insufficiencies in the information used when issuing Second Opinions, or opinions in 
Second Opinions, or arising out of or in relation to the use of such information or Second Opinions (regardless of the nature of 
the damage, including direct, indirect, ordinary, special, consequential, compensatory, or incidental damage, lost profits, 
non-monetary damage, and any other damage, and including expenses for attorneys and other specialists), whether in contract, 
tort, for unreasonable profit or otherwise, irrespective of negligence or fault of R&I. 

All rights and interests (including patent rights, copyrights, other intellectual property rights, and know-how) regarding 
Second Opinions belong to R&I.  Use of Second Opinions, in whole or in part, for purposes beyond personal use (including 
reproducing, amending, sending, distributing, transferring, lending, translating, or adapting the information), and storing 
Second Opinions for subsequent use, is prohibited without R&I's prior written permission. 

As a general rule, R&I issues a Second Opinion for a fee paid by the issuer. 
Japanese is the official language of this material and if there are any inconsistencies or discrepancies between the 

information written in Japanese and the information written in languages other than Japanese the information written in 
Japanese will take precedence.  
 
[Expertise and Third-Party Characteristics] 

R&I has launched the R&I Green Bond Assessment business in 2016, and since then, R&I has accumulated knowledge 
through numerous evaluations. Since 2017, R&I has been participating as an observer in the Green Bond Principles and Social 
Bond Principles, which have their own secretariat at the International Capital Market Association (ICMA). It also has been 
registered since 2018 as an Issuance Supporter (external review entity) of the Financial Support Programme for Green Bond 
Issuance, a project by the Ministry of the Environment. 

The R&I assessment method and results can be found on the R&I website (https://www.r-i.co.jp/en/rating/esg/index.html). 
There is no capital or personal relationship between R&I and the fundraiser that could create a conflict of interest. 


