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Rating and Investment Information, Inc. (R&I) has confirmed the alignment of the Sustainability Linked 
Forward Exchange Contract entered into by and between ASICS Corporation (ASICS) and Sumitomo Mitsui 
Trust Bank, Ltd. (SMTB) with the Sustainability Linked Loan Principles (May 2021)1 and the Expected 
Elements of Sustainability Linked Loans described in the Ministry of the Environment’s Green Loan and 
Sustainability Linked Loan Guidelines 2020. This opinion is based on the following views. 

 

■ Outline of the Opinion 

(1) Selection of Key Performance Indicators (KPIs) 
・ The KPI is the score of CDP2 Supplier Engagement Rating (SER). 
・ The SER evaluates a company’s efforts for supplier engagement on climate change. 
・ Among supply chain emissions3, it is, in general, particularly difficult for a company to reduce Scope 

3 because this is emitted by entities outside its own group. A company needs to encourage suppliers 
and other entities to increase resources (funds and knowhow) for addressing climate change and 
enhance awareness. This makes Scope 3 reductions a long-term project and more difficult to 
achieve compared to Scope 1 and 2 reductions. Since it is only recently that the need for Scope 3 
reductions has been recognized, the society as a whole lacks experience. Under such 
circumstances, only some companies are working to reduce Scope 3 emissions in earnest4. Of the 
companies that responded to the CDP climate change questionnaire in 2020, just 37% reported that 
they engage with their suppliers on GHG emissions and climate change strategies. 

・ Meanwhile, CDP estimates that Scope 3 emissions were on average 11.4 times higher than Scope 1 
and 2 emissions5. According to CDP’s report, “these figures underline that real climate leadership 
cannot be achieved without tackling scope 3 impacts” and “a cascade of supply chain action will 
have enormous impact globally”. The SER assessment criteria focuses on Scope 3 reductions. 

・ The SER evaluates climate action, a material topic with a higher priority for ASICS. It set an 
ambitious target of a 63% reduction in absolute CO2 emissions from its supply chain by 2030 
compared to the baseline year. The company raised its target level significantly from the previous 
2.0℃ to 1.5℃ and had its targets approved by SBTi6, which is disclosed in its 2020 Sustainability 

                              
1 Published by the Loan Market Association, the Asia Pacific Loan Market Association, and the Loan Syndications and Trading 
Association 
2 CDP runs one of the largest disclosure systems in the world. In 2020, 515 institutional investors with US$106 trillion in assets 
requested companies disclose through CDP and major buyers with a combined purchasing power of US$4 trillion asked their 
suppliers to disclose through CDP. More than 9,600 companies worth over 50% of global market capitalization disclosed 
environmental data through CDP. 
3 Supply chain emissions (= Scope 1 + Scope 2 + Scope 3) refer to all greenhouse gas (GHG) emissions generated by business 
activities in a company’s supply chain and consist of direct emissions (Scope 1), indirect energy-derived emissions (Scope 2) and 
other indirect emissions (Scope 3), according to the Basic Guidelines on Accounting for Greenhouse Gas Emissions Throughout 
the Supply Chain Ver. 2.3 published by the Ministry of the Environment and the Ministry of Economy, Trade and Industry in 
December 2017. 
4 The Guidebook for GHG Reduction Planning for SBT Achievement published by the Ministry of the Environment in March 2021 
5 The CDP Global Supply Chain Report 2020 published by CDP in February 2021 shows that Scope 3 emissions were, on 
average across all industries, 11.4 times higher than Scope 1 and 2 emissions in 2020. By industry, the ratio was the largest in 
retail (28.3 times), followed by apparel (25.2 times) and services (21.2 times). 
6 SBTi refers to the Science-Based Targets initiative, which certifies that a company’s GHG reduction targets are grounded in 
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Report (June 2021). 
・ For ASICS, the key to the successful implementation of its plan lies in reducing Scope 3 emissions, 

which are 25.4 times higher than Scope 1 and 2 emissions. The Scope 3 reduction plan includes 
reducing the energy used in its Tier 1 supplier factories by 50% and switching 85% of the energy 
used in such factories to renewable electricity by 2030. 

・ ASICS promotes the use of SAC7 Higg Index Facility Environmental Module (Higg FEM) as a tool for 
collecting and managing environmental data from its Tier 1 supplier factories and other suppliers. 
Higg FEM allows ASICS to gather CO2, energy, waste, water, chemical substances and renewable 
energy sourcing data from its suppliers and use such data for engagement. ASICS aims to use Higg 
FEM for all suppliers. 

・ The SER, the KPI of ASICS, assesses the company’s efforts to reduce Scope 3 emissions, which 
makes it a core indicator that is relevant to the entire business of ASICS. 

(2) Calibration of Sustainability Performance Targets (SPTs) 
・ The SPT is to be awarded a position on the Supplier Engagement Leaderboard (i.e., maintain an A 

score) in 2023. 
・ According to CDP’s report in 2020, about 7% of the companies assessed worldwide made it onto the 

Supplier Engagement Leaderboard (396 companies). To earn a high SER, a company needs to work 
on advanced initiatives for reducing Scope 3 emissions, including supplier engagement and 
science-based target setting and management. 

・ The average SER score was B- for the textiles & fabric goods sector, B- for the Asia region and C 
globally. The SPT is considered to be ambitious as compared to these average performance levels. 

・ Like CDP climate change, the SER evolves, reflecting global requests for climate action disclosure 
and implementation. ASICS was assessed for the first time in 2019 and awarded a position on the 
Supplier Engagement Leaderboard in 2019 and 2020. Even so, holding on to the position requires 
ceaseless efforts to continue to integrate global best practices. 

(3) Forward Exchange Contract Characteristics 
・ With SMTB, the counterparty to forward exchange transactions, ASICS discussed the financial and 

structural characteristics of the Sustainability Linked Forward Exchange Contract. 
・ If ASICS fails to achieve the SPT in the fiscal year for which SPT achievement will be determined, it 

will make a pre-agreed donation. Cash flow from the Sustainability Linked Forward Exchange 
Contract is linked to KPI performance, functioning as an economic incentive for ASICS. 

・ As a result of interviews about the prospective donees and amount of the donation, R&I confirmed 
that the donation is reasonable in light of the relationships and transaction amounts with the 
prospective donees, among other factors. 

・ Details of the KPI, SPT and donation are embedded in a forward exchange contract document 
(including ancillary contracts) as an agreement with SMTB, and are legally binding. The financial and 
structural characteristics of the Sustainability Linked Forward Exchange Contract strengthen the 
commitment of ASICS to supplier engagement. 

(4) Reporting 
・ CDP discloses the Supplier Engagement Leaderboard (companies that received an A score) in its 

Supply Chain Report annually. It is available to all stakeholders via CDP’s website, which allows 
continuous dialogue with the market. 

・ ASICS reports its KPI performance to SMTB in writing annually. 

(5) Verification 
・ Because the SER is an external review and available as public information, all stakeholders can 

easily verify the performance of ASICS. 

 

                                                                                                 
science. It was founded by CDP (a group of institutional investors that promotes disclosure on climate action), World Resources 
Institute (an international environmental NGO), the World Wide Fund for Nature and the United Nations Global Compact in 
September 2014 and is operated by these four organizations serving as a secretariat. GHG emissions reduction targets set by 
companies for 5 to 15 years ahead will be approved if they are in line with the levels that limit global temperature rise to 
well-below 2℃ above pre-industrial levels or to 1.5℃. 
7 The Sustainable Apparel Coalition (SAC) is an international non-profit organization consisting of major apparel companies, 
retailers, apparel suppliers, trade associations, NGOs, academic institutions and other members. 
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Overview of ASICS and the Abstract of the Sustainability Linked Forward 

Exchange Contract 

(1)  Overview of ASICS 

・ ASICS is a major sporting goods company headquartered in Kobe. It ranks among the top 
manufacturers in terms of global sales, brand recognition and business development capabilities. 
The company has competitive advantage in its high performance products, backed by research and 
development capabilities and technological prowess. Its mainstay running shoes are popular among 
domestic and foreign customers, as suggested by large market shares in major advanced countries 
(the U.S., Europe, Japan and Australia). 

・ ASICS products are produced at over 150 supplier factories across more than 20 countries, primarily 
in Southeast Asia. As part of its responsible business act, the company implements a supply chain 
management program that complies with global standards, such as International Labour 
Organization standards. 

 

(2)  Abstract of the Sustainability Linked Forward Exchange Contract 

・ A sustainability linked forward exchange contract is a type of sustainability linked derivatives8. 
Sustainability linked derivatives are designed to provide market participants with a financial incentive 
for improved sustainability performance, by linking KPIs to cash flow from derivative financial 
instruments, such as interest rate swaps, cross-currency swaps and forward exchange contracts. 
Sustainability linked derivatives are a form of ESG-related derivatives. 

・ With respect to the Sustainability Linked Forward Exchange Contract for which this Second Opinion is 
provided, a CDP Supplier Engagement Rating is set as a KPI. If ASICS fails to be awarded a position 
on the Supplier Engagement Leaderboard (i.e., maintain an A score) in 2023, it will make a pre-agreed 
donation as an ESG premium. This is the first sustainability linked derivatives in Japan. 

・ While reducing foreign exchange risk associated with foreign currency settlement with overseas 
supplier factories and other supplier companies using a forward exchange contract, a conventional 
hedging instrument, ASICS aims to strengthen its commitment to supplier engagement on climate 
change by adopting a scheme to pay an ESG premium. 

 

  

                              
8 “Overview of ESG-related Derivatives Products and Transactions” January 2021, International Swaps and Derivatives 
Association, Inc. (ISDA) 
https://www.isda.org/a/qRpTE/Overview-of-ESG-related-Derivatives-Products-and-Transactions.pdf 
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1. Selection of KPIs 

‘Selection of KPIs’ of the Sustainability Linked Forward Exchange Contract is in conformity with the 
Sustainability Linked Loan Principles (SLLP) from the following perspective. 

(1)  Abstract of KPIs 

・ The KPI is the score of CDP Supplier Engagement Rating (SER). 

・ The SER evaluates a company’s efforts for supplier engagement on climate change. The rating is 
provided for companies responding to the full version of the CDP climate change questionnaire. CDP 
allocates points to responses to the questionnaire based on quantitative and qualitative criteria9 and 
produces a score on a nine-point scale of A, A-, B, B-, C, C-, D, D- and F according to certain 
thresholds. It shares best practices to encourage others to act, by highlighting companies that 
achieved the leadership band of A or A- in its CDP Supply Chain Report. 

・ Among supply chain emissions (= Scope 1 + Scope 2 + Scope 3), it is, in general, particularly difficult 
for a company to reduce Scope 3 because this is emitted by entities outside its own group. A 
company needs to encourage suppliers and other entities to increase resources (funds and 
knowhow) for addressing climate change and enhance awareness. This makes Scope 3 reductions 
a long-term project and more difficult to achieve compared to Scope 1 and 2 reductions. Since it is 
only recently that the need for Scope 3 reductions has been recognized, the society as a whole lacks 
experience. Under such circumstances, only some companies are working to reduce Scope 3 
emissions in earnest10. Of the companies that responded to the CDP climate change questionnaire 
in 2020, just 37% reported that they engage with their suppliers on GHG emissions and climate 
change strategies. 

・ Meanwhile, CDP estimates that Scope 3 emissions were on average 11.4 times higher than Scope 1 
and 2 emissions. According to CDP’s report, “these figures underline that real climate leadership 
cannot be achieved without tackling scope 3 impacts” and “a cascade of supply chain action will 
have enormous impact globally”. 

・ The SER assessment criteria focuses on Scope 3 reductions. In addition to 1. Governance, 2. 
Targets, 3. Scope 3 Emissions Accounting and 4. Supplier Engagement, 5. CDP Climate Change 
score is factored into the rating as an overall assessment of company performance on climate 
change. 

 

(2)  Materiality of KPIs 

① Material Issues 

・ ASICS positions climate action as one of the material topics with higher priorities. It operates a 
materiality program that identifies the material topics that are most relevant to its stakeholders and to 
its business with reference to GRI standards11. The program examines material topics’ level of 
priority by conducting interviews and surveys with external stakeholders, including consumers, 
customers, suppliers, investors, NGOs and industry associations, while reflecting the opinions of 
outside experts. The materiality matrix shown below displays the nine material topics and their level 
of priority that were determined after deliberations at its Sustainability Committee. 

                              
9 CDP’s rating methodology, disclosed on its website annually, contains details of scoring criteria and point allocation for 
each question. 
10 The Guidebook for GHG Reduction Planning for SBT Achievement published by the Ministry of the Environment in 
March 2021 

11 The Global Reporting Initiative (GRI) is an international non-profit organization that issues sustainability reporting 
guidelines called GRI Standards. 
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 Materiality Matrix 

 

[Source: Excerpt from Sustainability Report 2020] 

 ASICS Planet Framework 

 
[Source: Excerpt from Sustainability Report 2020] 
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② Materiality of KPIs 

・ The SER evaluates climate action, a material topic with a higher priority for ASICS. In order to tackle 
climate change, ASICS will work on Actions 1 to 6 (see the ASICS Planet Framework) to achieve its 
2050 goal of net-zero carbon emissions12. It set an ambitious target of a 63% reduction in absolute 
CO2 emissions from its supply chain by 2030 compared to the baseline year. The company raised its 
target level significantly from the previous 2.0℃ to 1.5℃ and had its targets approved by SBTi, 
which is disclosed in its 2020 Sustainability Report (June 2021). 

・ For ASICS, the key to the successful implementation of its plan lies in reducing Scope 3 emissions, 
which were 25.4 times higher than Scope 1 and 2 emissions in FY2020. The Scope 3 reduction plan 
includes reducing the energy used in its Tier 1 supplier factories by 50% and switching 85% of the 
energy used in such factories to renewable electricity by 2030. 

・ ASICS promotes the use of SAC Higg Index Facility Environmental Module (Higg FEM) as a tool for 
collecting and managing environmental data from its Tier 1 supplier factories and other suppliers. 
Higg FEM allows ASICS to gather CO2, energy, waste, water, chemical substance and renewable 
energy sourcing data from its suppliers and use such data for engagement. ASICS aims to use Higg 
FEM for all suppliers. 

・ The SER, which assesses a company’s efforts to reduce Scope 3 emissions, is a core indicator that 
is relevant to the entire business of ASICS. 

 
  

                              
12 In October 2020, ASICS joined RE100, the global environmental initiative composed of member companies committed 
to relying solely on renewable energy for their electricity needs in business activities, as part of its climate action. 
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2. Calibration of SPTs 

‘Calibration of SPTs’ of the Sustainability Linked Forward Exchange Contract is in conformity with the SLLP 
from the following perspective. 

(1)  Abstract of SPTs 

・ The SPT is to be awarded a position on the Supplier Engagement Leaderboard (i.e., maintain an A 
score) in 2023. 

(2)  Ambitiousness of SPTs 

① Ambitiousness of SPTs 

・ According to CDP’s report in 2020, about 7% of the companies assessed worldwide made it onto the 
CDP Supplier Engagement Leaderboard (396 companies). To earn a high SER, a company needs to 
work on advanced initiatives for reducing Scope 3 emissions, including supplier engagement and 
science-based target setting and management. 

・ The average SER score was B- for the textiles & fabric goods sector, B- for the Asia region and C 
globally. The SPT is considered to be ambitious as compared to these average performance levels. 

・ Like CDP climate change, the SER evolves, reflecting global requests for climate action disclosure 
and implementation. ASICS was assessed for the first time in 2019 and awarded a position on the 
Supplier Engagement Leaderboard in 2019 and 2020. Even so, holding on to the position requires 
ceaseless efforts to continue to integrate global best practices. 

② Reasonableness of Strategies for Achieving SPTs 

・ To achieve the SPT, ASICS will step up efforts mainly for Governance and Targets. Its strategies for 
achieving the SPT will not be significantly affected by external factors. 

・ To improve Governance, the company will strengthen incentives for its management team to take 
climate action. For Targets, it is considering clarifying a Category 1 (purchased goods and services) 
target, increase disclosure, and achieving more reduction by raising target levels as needed, with 
respect to Scope 3 emissions. 

(3) Relevance of SPTs 

・ ASICS set the SPT with support from SMTB, the counterparty to forward exchange transactions. 

・ With regards to the Sustainability Linked Forward Exchange Contract, a Second Opinion on the 
alignment with the SLLP (2021) has been obtained from R&I, an independent third party. 
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3. Forward Exchange Contract Characteristics 

‘Forward Exchange Contract Characteristics’ of the Sustainability Linked Forward Exchange Contract is in 
conformity with the SLLP from the following perspective. 

・ With SMTB, the counterparty to forward exchange transactions, ASICS discussed the financial and 
structural characteristics of the Sustainability Linked Forward Exchange Contract. 

・ If ASICS fails to achieve the SPT in the fiscal year for which SPT achievement will be determined, it 
will make a pre-agreed donation. Cash flow from the Sustainability Linked Forward Exchange 
Contract is linked to KPI performance, functioning as an economic incentive for ASICS. 

・ As a result of interviews about the prospective donees and amount of the donation, R&I confirmed 
that the donation is reasonable in light of the relationships and transaction amounts with the 
prospective donees, among other factors. 

・ Details of the KPI, SPT and donation are embedded in a forward exchange contract document 
(including ancillary contracts) as an agreement with SMTB, and are legally binding. The financial and 
structural characteristics of the Sustainability Linked Forward Exchange Contract strengthen the 
commitment of ASICS to supplier engagement. 

 
 

4. Reporting 

‘Reporting’ of the Sustainability Linked Forward Exchange Contract is in conformity with the SLLP from 
the following perspective. 

・ CDP discloses the Supplier Engagement Leaderboard in its Supply Chain Report annually. It is 
available to all stakeholders via CDP’s website, which allows continuous dialogue with the 
market. 

・ ASICS reports its KPI performance to SMTB in writing annually. 
 
 

5. Verification 

‘Verification’ of the Sustainability Linked Forward Exchange Contract is in conformity with the SLLP from 
the following perspective. 

・ Because the SER is an external review and available as public information, all stakeholders can 
easily verify the performance of ASICS. 
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[Disclaimer] 
Second Opinion is not the Credit Rating Business, but one of the Ancillary Businesses (businesses excluding Credit Rating 

Service but are ancillary to Credit Rating Activities) as set forth in Article 299, paragraph (1), item (xxviii) of the Cabinet Office 
Ordinance on Financial Instruments Business, etc. With respect to such business, relevant laws and regulations require 
measures to be implemented so that activities pertaining to such business would not unreasonably affect the Credit Rating 
Activities, as well as measures to prevent such business from being misperceived as the Credit Rating Business. 

Second Opinions are R&I's opinions on the alignment of a framework, formulated by companies etc. to raise funds for the 
purpose of environmental conservation and social contribution, with the principles etc. compiled by public organizations or 
private organizations related to the relevant financing as of the date of assessment.  Second Opinions do not address any 
matters other than the alignment (including but not limited to the alignment of a bond issue with the framework and the 
implementation status of the project subject to financing).  Second Opinions do not certify the outcomes and other qualities of 
the projects subject to the financing. Hence, R&I will not be held responsible for the effectiveness of the projects, including their 
outcomes.  Second Opinions are not, in any sense, statements of current, future, or historical fact and should not be 
interpreted as such, and Second Opinions are not a recommendation to purchase, sell, or hold any particular securities and do 
not constitute any form of advice regarding investment decisions or financial matters.  Second Opinions do not address the 
suitability of an investment for any particular investor.  R&I issues Second Opinions based on the assumption that each 
investor will investigate and evaluate the securities which they plan to purchase, sell, or hold for themselves.  All investment 
decisions shall be made at the responsibility of the individual investor. 

The information used when R&I issues Second Opinions is information that R&I has determined, at its own discretion, to be 
reliable.  However, R&I does not undertake any independent verification of the accuracy or other aspects of that information.  
R&I makes no representation or warranty, express or implied, as to the accuracy, timeliness, adequacy, completeness, 
merchantability, fitness for any particular purpose, or any other matter with respect to any such information. 

R&I is not responsible or liable in any way to any party, for all or any damage, loss, or expenses arising out of or in relation to 
errors, omissions, inappropriateness of, or insufficiencies in the information used when issuing Second Opinions, or opinions in 
Second Opinions, or arising out of or in relation to the use of such information or Second Opinions (regardless of the nature of 
the damage, including direct, indirect, ordinary, special, consequential, compensatory, or incidental damage, lost profits, 
non-monetary damage, and any other damage, and including expenses for attorneys and other specialists), whether in contract, 
tort, for unreasonable profit or otherwise, irrespective of negligence or fault of R&I. 

All rights and interests (including patent rights, copyrights, other intellectual property rights, and know-how) regarding 
Second Opinions belong to R&I.  Use of Second Opinions, in whole or in part, for purposes beyond personal use (including 
reproducing, amending, sending, distributing, transferring, lending, translating, or adapting the information), and storing 
Second Opinions for subsequent use, is prohibited without R&I's prior written permission. 

As a general rule, R&I issues a Second Opinion for a fee paid by the issuer. 
Japanese is the official language of this material and if there are any inconsistencies or discrepancies between the 

information written in Japanese and the information written in languages other than Japanese the information written in 
Japanese will take precedence.  
 
[Expertise and Third-Party Characteristics] 

R&I has launched the R&I Green Bond Assessment business in 2016, and since then, R&I has accumulated knowledge 
through numerous evaluations. Since 2017, R&I has been participating as an observer in the Green Bond Principles and Social 
Bond Principles, which have their own secretariat at the International Capital Market Association (ICMA). It also has been 
registered since 2018 as an Issuance Supporter (external review entity) of the Financial Support Programme for Green Bond 
Issuance, a project by the Ministry of the Environment. 

The R&I assessment method and results can be found on the R&I website (https://www.r-i.co.jp/en/rating/esg/index.html). 
There is no capital or personal relationship between R&I and the fundraiser that could create a conflict of interest. 


