
 

    

   Second Opinion 
 
 

 
Rating and Investment Information, Inc.  Copyright (C) 2020 Rating and Investment Information, Inc. All rights reserved. 

(Contact) Customer Service Department, Sales and Marketing Division: Terrace Square, 3-22, Kandanishiki-cho, Chiyoda-ku, Tokyo 101-0054, Japan TEL 03-6273-7471 
Second Opinions are R&I's opinions on the alignment of a framework, formulated by companies etc. to raise funds for the purpose of environmental conservation and social 
contribution, with the principles etc. compiled by public organizations or private organizations related to the relevant financing as of the date of assessment and are not 
statements of fact.  Further, R&I does not state its opinions about any matters other than the alignment, certify outcomes, give advice regarding investment decisions or 
financial matters, or endorse the merits of any investment subject to the financing.  R&I does not undertake any independent verification of the accuracy or other aspects of 
the related information when issuing a Second Opinion and makes no related representations or warranties.  R&I is not liable in any way for any damage arising in relation 
to Second Opinions.  As a general rule, R&I issues a Second Opinion for a fee paid by the issuer.  For details, please refer to the end of this document. 

 

 1/14 

East Japan Railway Company 

Sustainability Bond Framework 

 
December 1, 2020 

 
ESG Dept., Credit Rating 

Planning and Research Office 
Chief Analyst: Takeshi Usami 

 

Rating and Investment Information, Inc. (R&I) has confirmed the alignment of the Sustainability Bond 
Framework of East Japan Railway Company (hereinafter referred to as JR East) dated December 1, 2020 
with the Green Bond Principles 2018 (GBP2018), the Social Bond Principles 2020 (SBP2020), and the 
Sustainability Bond Guidelines 2018. This opinion is based on the following views. 

 

■ Overview of the Opinion 
 

(1) Use of Proceeds 
 Proceeds will be allocated to refinance existing investments in solar and wind power generation projects 

and finance new investments in the introduction of the new E235 series railcars on the Yokosuka / Sobu 
Rapid Line Service. JR East is primarily engaged in railway operations, aiming for ‘ultimate safety’ as its 
top priority, while creating new value and services focused on people. Eligible projects are in line with 
such initiatives to contribute to a sustainable society. They correspond to the project categories of 
“Renewable energy” and “Clean transportation” under GBP2018 and the project category of “Affordable 
basic infrastructure” illustrated in SBP2020, which targets the “General public”. Their environmental 
benefits and social outcomes will be achieved through renewable energy generation and the introduction 
and operation of new railcars. With measures for negative environmental and social impacts in place, 
R&I has evaluated that eligible projects will produce positive outcomes. 

(2) Process for Project Evaluation and Selection 
 With ‘safety’ as its top priority, JR East implements ESG management to realize its scenario that 

sustainable growth of its operations will lead to a sustainable society. The eligibility criteria for eligible 
projects have been established to align with this objective. The selection process is properly in place, 
where risks on the financial, technological/operational, market environment, and ESG aspects are 
analyzed and reviewed holistically and exchanging views with respective departments which have to do 
with eligible projects ensures expertise on the environmental and social aspects. 

(3) Management of Proceeds 
 Finance Dept. will manage the allocation of proceeds quarterly until the proceeds are fully allocated. 

Allocation will be subject to a designated confirmation/approval process. While the amount of the 
proceeds has not been decided as of the establishment of the Framework, it is confirmed that the 
financing will be done such that the allocation will be completed within the tenor of the financing. 
Unallocated proceeds are to be managed in cash or cash equivalents. There is no problem with the 
proceeds management structure. 

(4) Reporting 
 JR East will disclose the allocation of proceeds and quantitative and qualitative indicators of 

environmental benefits and social outcomes on its website annually. Since disclosures will be made for 
each project and items indicating improvement effects will be disclosed on both the environmental and 
social fronts, the content of reporting is appropriate. 
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Outline of the Issuer 

 JR East is a railway company which runs the operations throughout eastern Japan in Honshu. It 
succeeded the businesses, etc. of the former Japanese National Railway which had been split and 
privatized in 1987 and has been running the operation to the present. Its railway services boast the 
world’s largest number of passengers, and it is the largest railway company in Japan and one of the 
largest in the world. JR East and its affiliated companies engage in transportation services focused on 
railways, retail sales & services, real estate & hotel operations, and other businesses (such as IT & Suica 
services) and so on. 

 Under the Group philosophy, “we will earn the trust of our customers as a whole group by aiming for 
ultimate safety as our top priority. We will strengthen our network capabilities focusing on technologies 
and information, and we are committed to helping our customers and people in communities to realize 
affluent lives,” it established the Group management vision, “Move Up” 2027, in July 2018 to transition 
from a value creation scenario in which it ‘provides services focused on railway infrastructure’ to one that 
entails ‘creating new value and services focused on people,’ to get ahead of changes in its management 
environment of i) significant changes/diversification of the social structure such as population contraction 
with fewer children and the aging of society, ii) changes in the living environment resulting from 
technological revolutions such as AI and IoT, iii) changes in/diversification of the values towards 
workstyle, affluence, and so on, and iv) acceptance of new values associated with globalization of the 
economy and society. The overall picture of “Move Up” 2027 is that it seeks to create values of “trust” and 
“affluence” in cities, regional areas, and around the world, focusing on ‘safety,’ ‘people’s daily lives,’ and 
‘happiness of its employees and their families,’ with ‘people (everyone)’ as its base point. 

Basic Policy of “Move Up” 2027 
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Overview of “Move Up” 2027 

[Source for both figures: JR East Group Management Vision “Move Up” 2027] 

 

 The JR East Group is engaged in businesses which are vital to local communities and society, rendering 
it a corporate group with public responsibilities. As expressed in “Move Up” 2027, it strives to solve social 
issues through its businesses and contribute to the development of local communities by implementing 
ESG management. The Group philosophy stated in the JR East Group Integrated Report 2020 
emphasizes ‘ultimate safety,’ and accordingly it places the first priority of the management on ‘safety’ and 
engages in various initiatives from the perspectives of ‘governance,’ ‘society,’ and ‘environment,’ which 
are the factors of ESG. It seeks to achieve Sustainable Development Goals (SDGs) through values that 
will be created through those initiatives under “Move Up” 2027. It intends to concentrate efforts on the 
realization of “7. Affordable and Clean Energy,” “8. Decent Work and Economic Growth,” “5. Gender 
Equality,” and “12. Responsible Consumption and Production,” in addition to “9. Industry, Innovation and 
Infrastructure” and “11. Sustainable Cities and Communities,” which are SDGs that particularly benefit 
from the utilization of the JR East Group’s strengths. 

 In order to respond to structural changes in the post-COVID society, JR East unveiled a plan called 
‘Speed up “Move Up” 2027’ at the September 2020 investor meeting on 2Q FY2020 (the year ending 
March 2021) financial results. The company announced that it will raise the speed and level of 
forward-looking initiatives by rebuilding growth and innovation strategies and strengthening management 
efficiency fundamentally, in addition to practicing ESG management. In the practice of ESG management, 
the entire JR East Group will take on the challenge of achieving ‘net zero’ CO2 emissions by FY2050 
under its Zero-Carbon Challenge 2050. 

 Specific initiatives for ‘Governance,’ ‘Society,’ and ‘Environment’ which are ESG factors are as follows. 
‘Safety’ is addressed from the perspective of ‘Governance.’ 

Safety (G) 

It has been listing ‘safety’ as its top management priority and working to improve safety since the 
establishment of JR East. While learning from tragic accidents in the past sincerely and making 
them lessons, it continues the efforts of preventing accidents from both the soft and hard aspects 
and has been working steadily to promote efforts by each employee and develop hardware 
measures and structures in order to reduce risks. 
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Given that there is no end to safety measures that ‘this is perfect,’ it vows to continue with persistent 
challenges for improved safety as the Group as a whole, aiming to achieve ‘zero accidents involving 
passenger injuries or fatalities and zero accidents involving employee fatalities (including 
employees of Group companies and partner companies).’ 

Society (S) 

It aims to realize the quality of services which prompts everyone to choose it, solve the challenges 
of regions, and realize affluent local communities. 

Since the establishment of JR East, it has been working on the expansion/enhancement of the 
railway networks including Shinkansen services and conventional lines in the Tokyo metropolitan 
area to shorten traveling time to destinations and increase the value of areas along the railway 
tracks, towards the realization of transportation services which are safe and comfortable to 
everyone. It continues to promote various initiatives, including making stations and railcars 
barrier-free and providing information in multiple languages, which give consideration to languages, 
diversity, etc. to realize an environment in which diversified customers can feel more comfortable. In 
addition, it promotes the development of attractive communities centered around stations, which 
should lead to the revitalization of local communities, towards the realization of a society in which a 
wide range of generations can live more active lives. 

Environment (E) 

As a railway operator using large amounts of energy, it is the mission of the JR East Group to 
reduce its long-term CO2 emissions and contribute to the achievement of a carbon-free society. JR 
East engages in environment protection activities by setting out the basic philosophy and basic 
policies as well as specific action guidelines. In May 2020, the company formulated its “Zero Carbon 
Challenge 2050” long-term environmental objectives and aims to achieve net zero CO2 emissions 
by FY2050. It also revised upward its FY2030 targets for CO2 emission and energy consumption 
reductions, as shown in the table below. The targets became longer term and more ambitious. 

 

FY2030 targets (compared to 

FY2013)1 

Before 

revision 

After  

revision 

CO2 emission volume from 

railway operations 

40％

reduction 

50％

reduction 

Energy consumption from 

railway operations2 

25％

reduction 

40％

reduction 

As specific undertakings to achieve its objectives, the JR East Group proactively incorporates new 
technologies in every phase of its energy network, from generation through transmission and from 
storage through consumption. It also has in place a framework for pursuing technological innovation 
in collaboration with other companies and research institutions. 

                                                      
1 The standard value for the targets before revision included hydroelectric power generation, which is a non-fossil-fuel 
source, but the standard value for the targets after revision includes only energy derived from fossil fuels, in line with the 
report in the Act on the Rational Use of Energy. 
2 Energy consumption is a total of electricity used and fuels used such as diesel fuel and kerosene. 
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With respect to power generation, the Group promotes low-carbon power sources centered on 
renewable energy. For transmission and storage, JR East’s own power grid, regenerative power 
storage apparatus, superconductivity flywheel, and hydrogen storage and supply systems are 
introduced and operated. As regards consumption, greater vehicle energy-saving performance, 
utilization and application of hydrogen for fuel cell vehicles, etc., energy conservation at stations and 
offices, and renewable energy generation are promoted. Technological innovation is designed to 
transform energy cycles through, among others, superconducting electric cables and CO2-free 
hydrogen.  

[Source: JR East Group Management Vision “Move Up” 2027] 

  



Second Opinion 

 

 6/14 

 

[Source: JR East Group Management Vision “Move Up” 2027] 

 JR East intends to use the issuance of a sustainability bond as another opportunity to communicate its 
efforts for ESG management which it has been pursuing under “Move Up” 2027, as well as for the 
achievement of “Zero Carbon Challenge 2050” objectives, to stakeholders including the customers, 
communities/society, shareholders/investors, and employees. It hopes this will help increase ‘trust’ from 
people in the communities and customers, leading to the Group’s sustainable growth. 
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1. Use of Proceeds 

(1)  Eligible Projects 

 Eligible projects and project categories are summarized below. Eligible projects are solar and wind power 
generation projects and the introduction of E235 series railcars on the Yokosuka / Sobu Liine Rapid 
Service. 

 

Eligible project3 
Project category4 

Green Social 
Solar and wind power generation 
projects 

Keiyo Rolling Stock Center Solar 
Power Plant 
Uchihara Dai-ichi & Dai-ni Solar 
Power Plants 
Aomori Ishie Solar Power Plant 
JR Akita Shimohama Wind Power 
Generation Station 
 

i) Renewable energy － 

Introduction of E235 series railcars on 
the Yokosuka / Sobu Line Rapid Service 

Devices to monitor the conditions of 
devices installed in railcars or on 
tracks as well as electrical power 
facilities 
Duplication of key devices 
Digital signage 
Free space 
Wheelchair accessible large western- 
style restrooms 
VVVF inverters, etc. 
LED lighting 
 

ii) Clean 
transportation 

iii) Affordable basic 
infrastructure: 
everyone 

 In the solar and wind power generation projects, all power generation facilities have already been 
installed on the premises of JR East and in operation. Proceeds will therefore be allocated to refinance 
existing investments. See below for their eligibility including the lookback period. 

 The introduction of E235 series railcars means the introduction of new railcars. Proceeds will therefore 
be allocated to finance new investments. 

  

                                                      
3 See the Framework and the following press releases: 

Keiyo Rolling Stock Center: “JR East to introduce large-scale solar power generation facilities and use generated 
electricity to run trains, etc.” (March 5, 2013) 
Uchihara Dai-ichi & Dai-ni: “JR East to install large-scale solar power generation facilities between Tomobe and 
Uchihara on the Joban Line” (April 3, 2014) 
Aomori Ishie: “Commencement of operation of the Aomori Ishie Solar Power Plant” (July 18, 2019) 
JR Akita Shimohama: “Promotion of introduction of renewable energy” (November 8, 2016) 
E235 series: “Construction of new railcars for the Yokosuka Line and Sobu Line Rapid Service” (September 4, 2018) 

4 Project categories are provided in the ICMA GBP and SBP. Green Project categories include 10 categories, and Social 
Project categories include 6 categories with 10 target populations. 
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(2) Project Categories of Eligible Projects and Their Environmental Benefits, 
Social Outcomes and Negative Impacts 

i) Renewable energy: Green 

Eligible projects: solar and wind power generation 

 Eligible projects consist of the solar and wind power generation plants listed in the table below. These 
renewable energy generation facilities are power sources that have environmental value. The rated 
output, location and start of operation are shown in the table. All facilities are operational and fall under 
refinancing projects. 

 
No. Name Location Rated 

output 
Start of 

operation 
1 Keiyo Rolling Stock 

Center Solar Power 
Plant 

On the premises of the Keiyo Rolling 
Stock Center (Mihama Ward, Chiba City, 
Chiba Prefecture) 

1,050kW Mar 2014 

2 Uchihara Dai-ichi & 
Dai-ni Solar Power 
Plants 

Between Tomobe and Uchihara on the 
Joban Line (Kasama and Mito Cities, 
Ibaraki Prefecture) 

3,250kW Feb 2015 

3 Aomori Ishie Solar 
Power Plant 

In the Aomori Branch of the Morioka 
Rolling Stock Center (Oaza Ishie, 
Aomori City, Aomori Prefecture) 

1,990kW Aug 2019 

4 JR Akita 
Shimohama Wind 
Power Generation 
Station 

Between Michikawa and Shimohama on 
the Uetsu Line (Shimohama Hanekawa, 
Akita City, Akita Prefecture) 

1,990kW Dec 2016 

 No.1 has been used as an in-house power source at the Keiyo Rolling Stock Center since its installation. 
No.2, 3 and 4 are power sources that operate under the feed-in tariff (FIT) scheme. The FIT period for all 
of them exceeds the planned financing period. 

 Since No.1 and 2 have been in operation for 6 to 7 years, R&I confirmed their past power generation 
performance and future generation capacity outlook. As a result, no deterioration in generation capacity 
was found in their power generation performance to date, and no significant decrease in generation 
capacity is expected from the future outlook. It was also found that if deterioration occurs due, for 
example, to malfunctions, appropriate measures will be taken. R&I confirmed that the generation 
capacity will be maintained over the planned financing period and therefore has judged these projects to 
be eligible for refinancing. 

 Both solar and wind power generation projects are deemed to have potentially negative environmental 
impacts, but R&I confirmed that the projects are being implemented appropriately with due consideration 
to these impacts. 

 Power companies that purchase FIT electricity generated by No.4 obtain non-fossil fuel certificates that 
include tracking information indicating that the electricity was generated by No.4. In addition to utilizing 
No.1 as an in-house power source, JR East purchases non-fossil fuel certificates in combination with FIT 
electricity in an effort to achieve zero CO2 emissions in the Tohoku region by FY2030. 

 Consequently, eligible projects are solar and wind power generation, which is renewable energy, and 
sufficient environmental benefits (CO2 reduction effects) can be expected. 
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ii) Clean transportation: Green 

Eligible projects: equipping E235 series with VVVF inverters and LED lighting, etc. 

 JR East set reductions of energy consumption by 25% (compared to FY2013) and CO2 emission volume 
by 40% (compared to FY2013) for railway operations as FY2030 goals, as part of its initiatives to prevent 
global warming. It has been promoting the introduction of energy-efficient railcars such as the E235 
series to reduce energy consumption to run trains. Energy conservation of the E235 series is primarily 
taken care of by VVVF inverters and LED lighting to be installed. Those components not only help to 
achieve FY2030 goals but also contribute to partially restraining an increase in consumed energy due to 
additional equipment for the E235 series. The projects relate to the introduction of railcars that contribute 
to energy conservation and fall under clean transportation. 

 VVVF inverters to be installed in the E235 series use the next-generation semiconductor element (SiC)5. 
Semiconductor whose objective is power conversion is called ‘power semiconductor’ and semiconductor 
using SiC has been drawing attention as what will contribute to the realization of high performance & high 
efficiency. VVVF inverters using this next-generation semiconductor element have characteristics of (1) 
reduction in consumed electricity, (2) compactness and light weight, and (3) enhanced reliability, 
compared to inverters using conventional semiconductor using Si. Also, rapid switching (electric current 
on and off) will become possible, enhancing the regenerative braking feature to improve efficiency in 
energy consumption. LED lighting brings energy conservation effect by replacing fluorescent lights which 
have been in use. 

 Energy conservation effect for such equipment has been confirmed in the E235 series which was 
introduced on the Yamanote Line earlier, which will be leveraged in railcars to be 
developed/manufactured and contribute to energy conservation for railway as a whole. On the other 
hand, while the introduction of new type of railcars will bring the consequence of disposal of existing 
railcars to be replaced, those of relatively new type operating in the metropolitan area are to replace 
those which run on the lines where older railcars are run. For older railcars which need to be disposed of, 
they are being dealt with by trying to re-use the components or recycle them as materials. The railway 
operations represent transportation infrastructure with limited environmental load from the viewpoint of 
energy consumption by institution of the Passenger Division, and R&I deems that equipment including 
VVVF inverters and LED lighting can be viewed as renewal investment to maintain and expand the 
infrastructure. 

2018 Energy Consumption by Passenger Department (1015J) 

[Source: Agency for Natural Resources and Energy White Paper 2020] 

                                                      
5 JR EAST Technical Review No.51 - Spring 2015 
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iii) Affordable basic infrastructure: Social 

Eligible projects: introduction of E235 series railcars on the Yokosuka / Sobu Rapid Line 
Service 

 The E235 series was developed for commuter transportation. The Yokosuka / Sobu Line on which it will 
be introduced are used by many for commuting to school or work. 

 Each of the features of the E235 series to be introduced on the Yokosuka Line and Sobu Line Rapid 
Service has social benefits. Devices to monitor the conditions of devices installed in railcars and on 
tracks as well as electrical power facilities enable it to capture early signs of failures and take actions in 
advance, contributing to improved safety and stability. Duplication of key devices is meant to reduce 
disruptions in transportation as much as possible by realizing railcars which are so resistant to failures 
that they can continue to operate even when one of them is broken down. Digital signage provides 
information pertaining to the own train in the event that an abnormality occurs, contributing to passengers’ 
peace of mind upon the abnormality. They will contribute to the provision of stable transportation services. 
These facilities contribute to reducing disruptions in transportation and providing safety and security for 
passengers not only when train equipment or facilities fail during normal times, but also when trouble is 
caused by the effects of earthquakes, an issue particularly relevant to Japan’s geology, or the effects of 
meteorological disasters, which are expected to increase in the future. 

 Free space and wheelchair accessible large western-style restrooms are facilities primarily meant for 
those disabled or pregnant, or passengers who are with small children, which helps realize railway 
services which everyone can feel at ease and comfortable in using by contributing to making railcars 
barrier-free. Equipment which contributes to energy conservation including regenerative brakes can be 
considered as one to deal with additional weight, etc. resulting from equipment to generate such social 
benefit. 

 While impacts such as increases in railcar weight and energy consumption due to added equipment are 
expected, they will be dealt with by equipment with the energy conservation feature mentioned in ii) 
Clean transportation. Given the above, R&I judged that the category of the introduction of the E235 
series on the Yokosuka / Sobu Rapid Line Service is affordable basic infrastructure, targeting everyone. 

Proceeds will be allocated to refinance existing investments in solar and wind power generation projects and 
finance new investments in the introduction of the new E235 series railcars on the Yokosuka / Sobu Rapid 
Line Service. JR East is primarily engaged in railway operations, aiming for ‘ultimate safety’ as its top priority, 
while creating new value and services focused on people. Eligible projects are in line with such initiatives to 
contribute to a sustainable society. They correspond to the project categories of “Renewable energy” and 
“Clean transportation” under GBP2018 and the project category of “Affordable basic infrastructure” illustrated 
in SBP2020, which targets the “General public”. Their environmental benefits and social outcomes will be 
achieved through renewable energy generation and the introduction and operation of new railcars. With 
measures for negative environmental and social impacts in place, R&I has evaluated that eligible projects will 
produce positive outcomes. 
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2. Process for Project Evaluation and Selection 

(1)  Incorporation into Comprehensive Objectives, Strategies and so on 

 In its Integrated Report, the JR East Group states that ‘ESG management’ that addresses the issues of 
local communities through business activities is indispensable for its sustainable growth amid the 
increasing severity of such social issues as global environmental problems, population contraction, the 
aging of society with a falling birthrate, and the decline of regional economies. 

 With ‘safety’ as its top priority, the Group implements ESG management to grow continuously and help 
realize a ‘sustainable society,’ while deepening the ‘trust’ of stakeholders and introducing new value to 
society, focusing on people. 

 Specifically, it set numerical targets for ‘safety’ regarding transportation service disruptions and delay 
time, to tackle tasks based on the “Medium-term Vision for Service Quality Reforms 2020,” including 
preventing transportation disruptions, minimizing the effects of disruptions on customers, providing 
information during emergencies, and realizing railway services passengers can use comfortably. For 
‘environment,’ it aims to achieve ‘net zero’ CO2 emissions6 in railway operations by FY2050 under its 
“Zero Carbon Challenge 2050” long-term environmental objectives. To achieve this goal, the Group 
proactively incorporates new technologies in every phase of its business operations, promotes the 
development of renewable energy, and takes on the challenge of realizing a hydrogen-based society. 

 All of the eligible projects are in line with the above-mentioned objectives and strategies pertaining to the 
sustainability of society and JR East. 

(2)  Criteria for Project Evaluation and Selection 

 Among the categories defined in the ICMA Social Bond Principles and Green Bond Principles provided in 
the ICMA Sustainability Bond Guidelines, “Renewable energy,” “Affordable basic infrastructure” and 
“Clean transportation” serve as eligible criteria to select eligible projects. 

 The exclusion criteria include projects that relate to ‘unfair transactions which do not comply with the 
laws & regulations of a country of domicile and inappropriate relationships including bribery, corruption, 
extortion and embezzlement’ and ‘transactions which social problems such as human rights and 
environment can potentially result from.’ 

 The eligibility and exclusion criteria are appropriate for judging project eligibility for sustainability bonds. 

(3)  Process for Project Evaluation and Selection 

 Finance Dept. selects eligible projects, and Director in charge of finance makes a final decision on the 
selected eligible projects. In assessing their eligibility, risks on the financial, technological/operational, 
market environment, and ESG aspects are analyzed and reviewed holistically. 

 Exchanging views in the process with respective departments, etc. which have to do with eligible projects, 
starting with those in charge of ESG and sustainability, ensures expertise on the environmental and 
social aspects. 

With ‘safety’ as its top priority, JR East implements ESG management to realize its scenario that sustainable 
growth of its operations will lead to a sustainable society. The eligibility criteria for eligible projects have been 
established to align with this objective. The selection process is properly in place, where risks on the financial, 
technological/operational, market environment, and ESG aspects are analyzed and reviewed holistically and 
exchanging views with respective departments which have to do with eligible projects ensures expertise on 
the environmental and social aspects. 

                                                      
6 ‘Net zero’ refers to achieving effectively zero CO2 emissions by matching the amount it emits with the amount it captures, 
reclaims, and uses via leading-edge technologies. 
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3. Management of Proceeds 

 Finance Dept. will manage the allocation of proceeds quarterly until the proceeds are fully allocated. 
Allocation of unallocated funds will be subject to a designated confirmation/approval process. 

 While the amount of the proceeds has not been decided as of the establishment of the Framework, it is 
confirmed that the financing will be done such that the allocation will be completed within the tenor of the 
financing and the amount will not exceed the total cost of the eligible projects. 

 As for unallocated proceeds, their corresponding amounts are to be managed in cash or cash 
equivalents until the fund allocation is determined. Given the above, R&I judged that measures to 
allocate the proceeds are in place. 

 Matters relating to the fund allocation including the track record of allocations will be reported after the 
financing. In the case that an important event such as a significant change to the allocation plan occurs, 
disclosure is supposed to be made timely, not necessarily through annual disclosure. 

Finance Dept. will manage the allocation of proceeds quarterly until the proceeds are fully allocated. 
Allocation will be subject to a designated confirmation/approval process. While the amount of the proceeds 
has not been decided as of the establishment of the Framework, it is confirmed that the financing will be done 
such that the allocation will be completed within the tenor of the financing. Unallocated proceeds are to be 
managed in cash or cash equivalents. There is no problem with the proceeds management structure. 
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4. Reporting 

(1)  Overview of Disclosure 

 Reporting will be made as follows: 
 Items Timing Method 

A
llocation of 
proceeds 

 
Amounts allocated to each project 
Amounts unallocated 
Summary of projects to which 
proceeds were allocated 
 

 
Disclosed annually 
until all proceeds are 
allocated 

 
Website 

E
nvironm

ental benefits 
S

ocial outcom
es 

 
Solar and wind power generation 
projects 
(Environmental) 
Power generation (kWh) and CO2 
emission reduction effect for each 
project 
 

Introduction of E235 series railcars 
(Social & environmental) 
Railcars introduced 

(Social) 
The number of railcars with space to 
accommodate wheelchairs 
The number of railcars with 
barrier-free restrooms 

(Environmental) 
Energy conservation effect of VVVF 
inverters, etc. 
Energy conservation effect of LED 
lighting (compared to conventional 
fluorescent lights) 
 

 
Disclosed annually 
until redemption 

 
Website 

 Disclosures should be made in a timely manner, when a significant change is made to the proceeds 
allocation plan or when a significant change occurs in the allocation status after proceeds are allocated. 

 

(2)  Indicators to Show Environmental Benefits and Calculation Method, etc. 

 Reporting on allocation of proceeds and impact reporting will be disclosed for each project. 

 As environmental benefits, CO2 reduction effects and energy conservation effects will be disclosed. It is 
difficult to directly measure social outcomes, but R&I confirmed that items equivalent to output indicators 
will be made available. Accordingly, R&I has judged that items indicating improvement effects will be 
disclosed on both the environmental and social fronts. 

JR East will disclose the allocation of proceeds and quantitative and qualitative indicators of environmental 
benefits and social outcomes on its website annually. Since disclosures will be made for each project and 
items indicating improvement effects will be disclosed on both the environmental and social fronts, the content 
of reporting is appropriate. 
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[Disclaimer] 
Second Opinion is not the Credit Rating Business, but one of the Ancillary Businesses (businesses excluding Credit Rating 

Service but are ancillary to Credit Rating Activities) as set forth in Article 299, paragraph (1), item (xxviii) of the Cabinet Office 
Ordinance on Financial Instruments Business, etc. With respect to such business, relevant laws and regulations require 
measures to be implemented so that activities pertaining to such business would not unreasonably affect the Credit Rating 
Activities, as well as measures to prevent such business from being misperceived as the Credit Rating Business. 

Second Opinions are R&I's opinions on the alignment of a framework, formulated by companies etc. to raise funds for the 
purpose of environmental conservation and social contribution, with the principles etc. compiled by public organizations or 
private organizations related to the relevant financing as of the date of assessment.  Second Opinions do not address any 
matters other than the alignment (including but not limited to the alignment of a bond issue with the framework and the 
implementation status of the project subject to financing).  Second Opinions do not certify the outcomes and other qualities of 
the projects subject to the financing. Hence, R&I will not be held responsible for the effectiveness of the projects, including their 
outcomes.  Second Opinions are not, in any sense, statements of current, future, or historical fact and should not be 
interpreted as such, and Second Opinions are not a recommendation to purchase, sell, or hold any particular securities and do 
not constitute any form of advice regarding investment decisions or financial matters.  Second Opinions do not address the 
suitability of an investment for any particular investor.  R&I issues Second Opinions based on the assumption that each 
investor will investigate and evaluate the securities which they plan to purchase, sell, or hold for themselves.  All investment 
decisions shall be made at the responsibility of the individual investor. 

The information used when R&I issues Second Opinions is information that R&I has determined, at its own discretion, to be 
reliable.  However, R&I does not undertake any independent verification of the accuracy or other aspects of that information.  
R&I makes no representation or warranty, express or implied, as to the accuracy, timeliness, adequacy, completeness, 
merchantability, fitness for any particular purpose, or any other matter with respect to any such information. 

R&I is not responsible or liable in any way to any party, for all or any damage, loss, or expenses arising out of or in relation to 
errors, omissions, inappropriateness of, or insufficiencies in the information used when issuing Second Opinions, or opinions in 
Second Opinions, or arising out of or in relation to the use of such information or Second Opinions (regardless of the nature of 
the damage, including direct, indirect, ordinary, special, consequential, compensatory, or incidental damage, lost profits, 
non-monetary damage, and any other damage, and including expenses for attorneys and other specialists), whether in contract, 
tort, for unreasonable profit or otherwise, irrespective of negligence or fault of R&I. 

All rights and interests (including patent rights, copyrights, other intellectual property rights, and know-how) regarding 
Second Opinions belong to R&I.  Use of Second Opinions, in whole or in part, for purposes beyond personal use (including 
reproducing, amending, sending, distributing, transferring, lending, translating, or adapting the information), and storing 
Second Opinions for subsequent use, is prohibited without R&I's prior written permission. 

As a general rule, R&I issues a Second Opinion for a fee paid by the issuer. 
Japanese is the official language of this material and if there are any inconsistencies or discrepancies between the 

information written in Japanese and the information written in languages other than Japanese the information written in 
Japanese will take precedence.  
 
[Expertise and Third-Party Characteristics] 

R&I has launched the R&I Green Bond Assessment business in 2016, and since then, R&I has accumulated knowledge 
through numerous evaluations. Since 2017, R&I has been participating as an observer in the Green Bond Principles and Social 
Bond Principles, which have their own secretariat at the International Capital Market Association (ICMA). It also has been 
registered since 2018 as an Issuance Supporter (external review entity) of the Financial Support Programme for Green Bond 
Issuance, a project by the Ministry of the Environment. 

The R&I assessment method and results can be found on the R&I website (https://www.r-i.co.jp/en/rating/esg/index.html). 
There is no capital or personal relationship between R&I and the fundraiser that could create a conflict of interest. 



 
 

Latest update : June 2020 

Sustainability Bond / Sustainability Bond Programme 

External Review Form 

Section 1.  Basic Information 

Issuer name: East Japan Railway Company 

Sustainability Bond ISIN or Issuer Sustainability Bond Framework Name, if applicable: Sustainability Bond 
Framework  

Independent External Review provider’s name: Rating and Investment Information, Inc. (R&I) 

Completion date of this form: December 1, 2020 

Publication date of review publication: December 1, 2020 

 

Section 2.  Review overview 

SCOPE OF REVIEW 

The following may be used or adapted, where appropriate, to summarise the scope of the review.  

The review assessed the following elements and confirmed their alignment with the GBPs and the SBPs: 

☒  Use of Proceeds  ☒  Process for Project Evaluation and Selection 

☒  Management of Proceeds  ☒  Reporting 

 

ROLE(S) OF INDEPENDENT EXTERNAL REVIEW PROVIDER 

☒  Second Party Opinion  ☐  Certification 

☐  Verification  ☐  Scoring/Rating 

☐  Other (please specify):     

Note: In case of multiple reviews / different providers, please provide separate forms for each review.  

 

EXECUTIVE SUMMARY OF REVIEW and/or LINK TO FULL REVIEW (if applicable) 

 
<Second Party Opinion: Second Opinion> 

R&I has provided a second opinion that the Sustainability bond framework is aligned with the Social Bond 

Principles 2020, the Sustainability Bond Guidelines 2018, the Green Bond Principles 2018 and the Green 

Bond Guidelines 2020 by Ministry of the Environment of Japan. 

For details, please refer to the report above. 

 



  
 

 

Page 2 of 6 
 

 

Section 3.  Detailed review 

Reviewers are encouraged to provide the information below to the extent possible and use the comment section to explain 
the scope of their review.  

1. USE OF PROCEEDS 

Overall comment on section (if applicable):  
 
For details, please refer to “1. Use of Proceeds” in the report above. 
 

 

Use of proceeds categories as per GBP: 

☒  Renewable energy 
 

☐  Energy efficiency  
 

☐  Pollution prevention and control 
 

☐  Environmentally sustainable management 
of living natural resources and land use 
 

☐  Terrestrial and aquatic biodiversity 
conservation 
 

☒  Clean transportation 

☐  Sustainable water and wastewater 
management  
 

☐  Climate change adaptation 
 

☐  Eco‐efficient and/or circular economy 
adapted products, production technologies 
and processes 
 

☐  Green buildings 
 

☐  Unknown at issuance but currently expected 
to conform with GBP categories, or other 
eligible areas not yet stated in GBPs 

☐  Other (please specify): 
 

 

 

If applicable please specify the environmental taxonomy, if other than GBPs: 

 

Use of proceeds categories as per SBP: 

☒  Affordable basic infrastructure 
 

☐  Access to essential services 
 

☐  Affordable housing  ☐  Employment generation / programs 
designed to prevent and/or alleviate 
unemployment stemming from 
socioeconomic crises 
 

☐  Food security and sustainable food systems 
 

☐  Socioeconomic advancement and 
empowerment 
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☐  Unknown at issuance but currently expected 
to conform with SBP categories, or other 
eligible areas not yet stated in SBPs 

☐  Other (please specify): 
 

 

If applicable please specify the social taxonomy, if other than SBPs: 

 
Target populations: 
 

☐ Living below the poverty line   ☐ Excluded and/or marginalised populations and 

/or communities  

 

☐ People with disabilities  
 

☐ Migrants and /or displaced persons  

☐ Undereducated   ☐ Underserved, owing to a lack of quality access 
to essential goods and services  

 

☐ Unemployed  

 

☐ Women and/or sexual and gender minorities 

☐ Aging populations and vulnerable youth  ☐ Other vulnerable groups, including as a result 
of natural disasters  

☒ Other (please specify):General Public 
 
 

 

 

2. PROCESS FOR PROJECT EVALUATION AND SELECTION 

Overall comment on section (if applicable):  
 
For details, please refer to “2. Process for Project Evaluation and Selection” in the report above. 

 

 

Evaluation and selection 

☒  Credentials on the issuer’s social and 
green objectives 

☒  Documented process to determine that 
projects fit within defined categories  

☒  Defined and transparent criteria for 
projects eligible for Sustainability Bond 
proceeds 

☒  Documented process to identify and manage 
potential ESG risks associated with the project 

☒  Summary criteria for project evaluation 
and selection publicly available 

☐  Other (please specify): 

Information on Responsibilities and Accountability  

☐  Evaluation / Selection criteria subject to 
external advice or verification 

☒  In‐house assessment 
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☐  Other (please specify):     

 

3. MANAGEMENT OF PROCEEDS 

Overall comment on section (if applicable): 
 
For details, please refer to “3. Management of Proceeds” in the report above. 
 

 

Tracking of proceeds: 

☒  Sustainability Bond proceeds segregated or tracked by the issuer in an appropriate manner 

☒  Disclosure of intended types of temporary investment instruments for unallocated proceeds 

☐  Other (please specify): 

 

Additional disclosure: 

☐  Allocations to future investments only  ☒  Allocations to both existing and future 
investments 

☐  Allocation to individual disbursements  ☐  Allocation to a portfolio of disbursements 

☐  Disclosure of portfolio balance of 
unallocated proceeds 

☐  Other (please specify): 
 

 

 

4. REPORTING 

Overall comment on section (if applicable):  
 
For details, please refer to “4. Reporting” in the report above. 
 

 

Use of proceeds reporting: 

☒  Project‐by‐project  ☐  On a project portfolio basis 

☐  Linkage to individual bond(s)  ☐  Other (please specify): 

  Information reported: 

  ☒ Allocated amounts  ☐  Sustainability Bond financed share of total 
investment 

  ☐ Other (please specify):     

  Frequency: 

  ☒ Annual  ☐  Semi‐annual 

  ☐ Other (please specify):   

Impact reporting: 
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☒  Project‐by‐project  ☐  On a project portfolio basis 

☐  Linkage to individual bond(s)  ☐  Other (please specify): 

  Frequency: 

  ☒ Annual  ☐  Semi‐annual 

  ☐ Other (please specify):     

  Information reported (expected or ex‐post): 

  ☒ GHG Emissions / Savings  ☐   Energy Savings  

  ☐ Decrease in water use  ☐   Number of beneficiaries 

  ☐ Target populations  ☒   Other ESG indicators (please specify): For 
details, please refer to “4. Reporting” in the 
report above. 

 

Means of Disclosure 

☐  Information published in financial report  ☐  Information published in sustainability report 

☐  Information published in ad hoc 
documents 

☒  Other (please specify):Issuer’s Website 

☐  Reporting reviewed (if yes, please specify which parts of the reporting are subject to external review): 

 

Where appropriate, please specify name and date of publication in the useful links section. 

USEFUL LINKS (e.g. to review provider methodology or credentials, to issuer’s documentation, etc.) 

 
1. The evaluation methodology and services 

https://www.r‐i.co.jp/en/rating/products/esg/index.html 

2. Evaluation performance 

(1) Green Finance 

https://www.r‐i.co.jp/en/rating/esg/greenfinance/index.html 

(2) Sustainability Finance 

https://www.r‐i.co.jp/en/rating/esg/sustainabilityfinance/index.html 

(3) Social Finance 

https://www.r‐i.co.jp/en/rating/esg/socialfinance/index.html 

 

 

SPECIFY OTHER EXTERNAL REVIEWS AVAILABLE, IF APPROPRIATE 
Type(s) of Review provided: 

☐  Second Party Opinion  ☐  Certification 

☐  Verification  ☐  Scoring/Rating 

☐  Other (please specify): 

 

Review provider(s):  Date of publication: 
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ABOUT ROLE(S) OF REVIEW PROVIDERS AS DEFINED BY THE GBP AND THE SBP 

1. Second  Party Opinion:  An  institution with sustainability expertise  that  is  independent  from  the 
issuer may provide a Second Party Opinion. The institution should be  independent from the  issuer’s 
adviser for its Sustainability Bond framework, or appropriate procedures such as information barriers 
will have been  implemented within the  institution to ensure the  independence of the Second Party 
Opinion.   
It normally entails an assessment of the alignment with the Principles. In particular, it can include an 
assessment  of  the  issuer’s  overarching  objectives,  strategy,  policy,  and/or  processes  relating  to 
sustainability  and  an  evaluation  of  the  environmental  and  social  features  of  the  type  of  Projects 
intended for the Use of Proceeds.  
 
2. Verification:  An  issuer can obtain  independent verification against a designated set of criteria, 
typically pertaining  to business processes and/or sustainability criteria. Verification may  focus on 
alignment with internal or external standards or claims made by the issuer. Also, evaluation of the 
environmentally or socially sustainable features of underlying assets may be termed verification and 
may  reference  external  criteria. Assurance  or  attestation  regarding  an  issuer’s  internal  tracking 
method for use of proceeds, allocation of funds from Sustainability Bond proceeds, statement of 
environmental or social  impact or alignment of reporting with the Principles may also be termed 
verification. 
 
3.  Certification:  An  issuer  can  have  its  Sustainability  Bond  or  associated  Sustainability  Bond 
framework or Use of Proceeds certified against a recognised external sustainability standard or label. 
A standard or  label defines specific criteria, and alignment with such criteria  is normally tested by 
qualified, accredited third parties, which may verify consistency with the certification criteria.   
 
4. Green, Social and Sustainability Bond Scoring/Rating: An issuer can have its Sustainability Bond, 
associated Sustainability Bond  framework or a key  feature  such as Use of Proceeds evaluated or 
assessed by qualified third parties, such as specialised research providers or rating agencies, according 
to an established  scoring/rating methodology. The output may  include a  focus on environmental 
and/or social performance data, process relative to the Principles, or another benchmark, such as a 
2‐degree  climate  change  scenario.  Such  scoring/rating  is  distinct  from  credit  ratings, which may 
nonetheless reflect material sustainability risks. 

 


