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Rating and Investment Information, Inc. (R&I) reviewed a sustainability linked loan (entered into 
force on April 10, 2020) where Ricoh Co., Ltd. and MUFG Bank, Ltd. are a borrower and lender, 
respectively, as an external party to provide a review under the Sustainability Linked Loan Principles. 
R&I reviewed Ricoh’s sustainability strategy and Sustainability Performance Targets (SPTs) set for the 
loan, etc. to confirm it is in conformity to the Sustainability Linked Loan Principles. 

 

■Outline of the opinion 

(1) Relationship between the borrower’s strategy regarding its comprehensive social responsibility and 
the SPTs 

Ricoh had been working to reduce greenhouse gas (GHG) emissions as part of its sustainability 

activities. It reviewed the environmental goals in conjunction with the 20th Mid-Term Management 

Plan which gets underway in April 2020 to raise the bar for its 2030 target for GHG emissions 

reduction from 30% (compared to the 2015 level) to 63% (on the same basis), and was approved for the 

new ‘1.5°C goal’ under the more ambitious SBT initiative. SPTs were set to decrease GHG emissions 

(SCOPE1 and 2) by 30% for the term ending March 2023, using back-casting from 2030. 

(2) Setting of SPTs and measurement of improvements in the borrower’s sustainability 

The condition for the SBT goal of 1.5°C of 4.2% reduction annually exceeds the pace of reductions 

suggested by the United Nations Intergovernmental Panel on Climate Change (IPCC). In the 

environment where the goals of ‘2°C’ and ‘well below 2°C’ are the global mainstream and there are a 

very few with the 1.5°C goal among Japanese companies in particular, Ricoh became the first in the 

industry in Japan to be approved for the 1.5°C goal. SPTs take into consideration the production/sales 

plans and capital expenditure over the life of the loan, and zero-carbon initiatives will be promoted 

along with the achievement of the profit goals under the 20th Mid-Term Management Plan. Ricoh has 

been addressing on GHG emissions reduction, mainly at its overseas sales offices, and will step up 

efforts to reduce GHG at its bases in Japan going forward. It will promote the introduction of 

renewable energy as well as implementing energy-saving measures steadily at the timing of new 

installation/renewal of facilities. Though it entails considerable difficulties to control total GHG 

emissions while aiming for business growth, Ricoh is seeking to overcome it by embracing the 

realization of a zero-carbon society as an important management challenge as the Group as a whole. 

Considering impacts that its initiatives to achieve SPTs have on the stakeholders including its 

customers, suppliers, employees, and communities, it seeks to share its values with them. 
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Considerable positive impacts in relation to sustainability can be expected as a whole. 

(3) Reporting 

 Ricoh plans to continue to disclose publicly emissions reduction in GHG emissions (SCOPE1 and 2) 

in the ‘ESG Data Book,’ ‘RICOH Group Integrated Report,’ and so on once a year, as it has been. 

(4) Review 

 Ricoh requested R&I, a third party, to check the conformity of SPTs with the Sustainability Linked 

Loan Principles. The process is approved by MUFG Bank. Ricoh's GHG reduction performance data 

used for SPTs is subject to an independent verification by a third-party audit provider. 
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1. Relationship between the borrower’s strategy regarding its 

comprehensive social responsibility and the SPTs 
‘Relationship between the borrower’s strategy regarding its comprehensive social responsibility and 

the SPTs’ of the loan is in conformity with the Sustainability Linked Loan Principles from the 
perspectives of the below (1) and (2). 

(1) Strategy regarding its comprehensive social responsibility and the SPTs 

[1] Borrower’s strategy regarding its comprehensive social responsibility 

Ricoh considers ‘creating new values that help the society and fulfilling its responsibility for 
improving the quality of living and driving sustainability’ as its mission, under the Spirit of 
Three Loves: “Love your neighbor,” “Love your country,” and “Love your work” as advocated by 
its founder Kiyoshi Ichimura. A sustainable society that Ricoh aspires to help realize is one 
where the right balance among the three of the economy, society and global environment is 
maintained. It identifies the three of ‘solving social issues through its businesses,’ ‘enhancing its 
management platform,’ and ‘making contributions to the society’ as its sustainability activities, 
and aims to contribute to the achievement of ‘Sustainable Development Goals (SDGs)’ agreed in 
the international community. 

As a framework for its sustainability activities, Ricoh established five material issues 
(productivity enhancement, intelligence creation, quality of life (QOL) enhancement, 
zero-carbon society, and circular economy) and corresponding goals for 2030 which it has been 
working on.  

■The Ricoh Group’s activities, framework for sustainability, and 2030 goals 

 
  [Source: Extracted from RICOH’s websites, with the frame inserted by R&I] 
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[2] Sustainability Performance Targets (SPTs) 

SPTs were set as follows: 
SPTs: Reduce GHG emissions (SCOPE1 and 2) during the term ending March 2023 by 30% 

from the levels during the term ended March 2016 

[3] Relationship between the sustainability goals and SPTs 

Ricoh has been working on GHG emissions reduction as a core of its initiatives toward the 
realization of a zero-carbon society. It set out in 2017 the Ricoh Group Environmental 
Declaration, “we proactively reduce environmental impact and strive to improve the Earth’s 
self-recovery capabilities to achieve a zero-carbon society and a circular economy through 
business,” as well as establishing environmental goals for 2030 and 2050. Its environmental 
goals were approved by an international initiative, SBT (Science Based Targets), 1as the levels 
on scientific rationale to achieve the ‘2°C goal’ of the Paris Agreement. 

Ricoh reviewed the environmental goals in conjunction with the 20th Mid-Term Management 
Plan which gets underway in April 2020 to raise the bar for its 2030 target for GHG emissions 
reduction from 30% (compared to the 2015 level) to 63% (on the same basis), and was approved 
for the new ‘1.5°C goal’ under the more ambitious new SBT criteria in March 2020. SPTs set for 
the loan are based on the goal of 1.5°C. SPTs are target values derived by bringing the 2030 
goals back to the term ending March 2023 through a back-casting method. 

■Outline of the environmental goals 

  «2050 goals» 

・Aim for zero GHG emissions across the entire value chain 
・Switch to 100% renewable electricity. 

«2030 goals» 

・GHG scope 1, 2: 63% reduction compared to the 2015 level* 
・GHG scope 3: 20% reduction compared to the 2015 level (procurement, use, 

                and logistics categories) 
・Source at least 30% renewable electricity 
 
* Reduction target approved as a SBT (Science Based Targets) 
* GHG scope 1: All direct GHG emissions from the Company’s own manufacturing 

plants, offices, vehicles etc. 
* GHG scope 2: Indirect GHG emissions from the consumption of electricity and heat, 

 purchased by the company 
* GHG scope 3: Emissions in the supply chain of business activities 

 (excludes GHG Scope 1 and 2) 

                              
1It is an international initiative which approves whether or not a company’s GHG emissions reduction goals are based on scientific 
rationale. It was established by four groups of CDP which is an association of institutional investors which promote the disclosure 
of information relating to climate change countermeasures, the World Resources Institute (WRI) and World Wildlife Fund (WWF) 
which are international environment NGOs, and the United Nations Global Compact (UNGC) in September 2014, and is continued 
to be run with those four groups serving as the secretariat. It approves whether or not GHG emissions reduction goals to be met in 
5 to 15 years’ time, as set by a company, are in line with the levels to hold an increase in global temperature to well below 2°C above 
pre-industrial level or 1.5°C above. 
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 [Source: Extracted from RICOH’s websites] 

With regards to the above [1], [2], and [3], Ricoh clearly communicated its sustainability goals 
established in the strategy regarding its comprehensive social responsibility and that those goals 
are in line with the SPTs to MUFG Bank. 
 

(2) Prior explanation to the lender 

Ricoh disclosed on March 25, 2020 that it had revised its environmental goals and been approved 
for the SBT 1.5°C goal2. SPTs are positioned in this context. 

 

 

 

 

 

 

 

 

 

 

                              
2 Refer to the News Release, “Science Based Targets Initiative Approves Ricoh's New 2030 Environmental Goals which align with 
their 1.5°C criteria - Ricoh to broaden the extensive use of renewable energy beyond operations in Europe and China to encompass 
Japan, the Americas, and Asia Pacific region” (of March 25, 2020). 
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2. Setting of SPTs and measurement of improvements in the borrower’s 

sustainability 
‘Setting of SPTs and measurement of improvements in the borrower’s sustainability’ of the loan is in 

conformity with the Sustainability Linked Loan Principles from the perspectives of the below (1) to (4). 

(1) Method of setting SPTs 

Ricoh and MUFG Bank negotiated the terms of the loan in light of the objectiveness of SPTs, 
reasonableness of the plan, and reporting, etc. to set SPTs. 

 

(2) Details of SPTs 

The number of companies which obtain or are committed to obtain SBT approvals is on the rise, 
among those who have been pioneers to work on GHG reductions in particular. Companies to work 
on SBT select either ‘Well Below 2°C goal’ (holding an increase in global temperature to well below 
2°C above pre-industrial levels) or ‘1.5°C goal’ (holding to 1.5°C above) with regards to GHG 
reductions. The 1.5°C goal selected by Ricoh is conditional on reduction of 4.2% annually, which 
requires reductions at a higher pace than under the suggestion of the United Nations 
Intergovernmental Panel on Climate Change (IPCC) to ‘cut CO2 emissions by 45% by 2030 
(compared to the 2010 level) and achieve effectively zero emissions by 2050 in order to hold to 1.5°C 
above.’ Japan currently ranks second, next to the United States, in the number of companies which 
have been approved by SBT. In terms of the status of its efforts, in the environment where the goals 
of 2°C and well below 2°C are the global mainstream and there are a very few with the 1.5°C goal 
among Japanese companies in particular, Ricoh became the first in the industry in Japan to be 
approved for the 1.5°C goal. 

■ Number of companies/composition ratio by the level of SBT goal 

 
[Source: Prepared by R&I based on the website of the SBT initiatives (as of March 2020)] 

SPTs take into consideration the production/sales plans and capital expenditure over the life of 
the loan, and zero-carbon initiatives will be promoted along with the achievement of the profit goals 
under the 20th Mid-Term Management Plan. Most of Ricoh’s energy consumption is accounted for by 
its development and production bases in Japan. About 60% of SCOPE 1 and 2 which correspond to 
emissions by the company comes from SCOPE 2 (GHG associated with the consumption of 
heat/electricity purchased). Ricoh has been addressing on GHG emissions reduction, mainly at its 
overseas sales offices, and so successful that it could meet the goals eight years ahead of the original 
plan. It will step up efforts to reduce GHG at its bases in Japan toward the 1.5°C goal going forward. 
It will promote the introduction of renewable energy as well as implementing energy-saving 



Second Opinion 

 

 7/8 

measures steadily at the timing of new installation/renewal of facilities. The cost of switching over to 
renewable energy in Japan is expensive relative to overseas, likely requiring various efforts. Though 
it entails considerable difficulties to control total GHG emissions while aiming for business growth, 
Ricoh is seeking to overcome it by embracing the realization of a zero-carbon society as an important 
management challenge as the Group as a whole. 

While impacts on the stakeholders including its customers, suppliers, and employees can be 
expected from increased cost, Ricoh believes that it can enhance corporate value by getting its 
zero-carbon initiatives as the Group as a whole understood and evaluated highly by them. Impacts 
such as environmental burden, noise/vibrations, and landscape change in newly 
constructing/reconstructing offices/plants or constructing solar power generation facilities, etc. can 
be expected. It reviews the reasonableness of individual projects in light of briefing to /feedback from 
neighboring areas, in addition to taking appropriate steps that comply with the laws and 
regulations. It also considers ways to reduce wastes through reuse of existing facilities which will 
become unnecessary as a result of facility renewal and so on. 

SPTs relate to material issues in Ricoh’s businesses and are ambitious and meaningful, and also 
are tied to improvements in Ricoh’s sustainability in relation to the predetermined benchmarks for 
SPTs. SPTs will be applicable over the life of the loan and capture positive and negative impacts that 
Ricoh’s business activities would have on the environment and society comprehensively, and are 
expected to bring considerable positive impacts in relation to sustainability as a whole. 

 

(3) Linkage with the terms of the loan, etc. 

Interest spreads applicable during respective interest rate payment periods are set for three 
scenarios of when the goals of SPTs are met, they are not met, and there are increases from the 
previous period. The terms of the loan are linked to Ricoh’s performance against SPTs. 

 

(4) Appropriateness of SPTs 

With regards to the appropriateness of SPTs, a Second Opinion has been obtained from R&I, an 
independent third party. GHG reduction performance data is verified by a third-party audit 
provider. 

 

3. Reporting - Reporting to the lender and public disclosure - 

‘Reporting’ of the loan is in conformity with the Sustainability Linked Loan Principles from the 
following perspective. 

 
 Ricoh plans to continue to disclose publicly reductions in GHG emissions (SCOPE1 and 2) in the 

‘ESG Data Book,’ ‘RICOH Group Integrated Report,’ and so on once a year, as it has been. This will 
allow MUFG Bank to obtain the latest information regarding the status of achieving SPTs. 

 Ricoh intends to announce that the financing is based on the Sustainability Linked Loan Principles. 
Public disclosure of information relating to SPTs will ensure transparency. 
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Second Opinions are not the Credit Rating Business, but one of the Ancillary Businesses (businesses excluding Credit Rating Service but are 
ancillary to Credit Rating Activities) as set forth in Article 299, paragraph (1), item (xxviii) of the Cabinet Office Ordinance on Financial 
Instruments Business, etc. With respect to such business, relevant laws and regulations require measures to be implemented so that activities 
pertaining to such business would not unreasonably affect the Credit Rating Activities, as well as measures to prevent such business from being 
misperceived as the Credit Rating Business. 
 
Second Opinions are R&I's opinions on the alignment of a framework, formulated by companies etc. to raise funds for the purpose of 
environmental conservation and social contribution, with the principles etc. compiled by public organizations or private organizations related to 
the relevant financing as of the date of assessment.  Second Opinions do not address any matters other than the alignment (including but not 
limited to the alignment of a bond issue with the framework and the implementation status of the project subject to financing).  Second Opinions 
do not certify the outcomes and other qualities of the projects subject to the financing. Hence, R&I will not be held responsible for the effectiveness 
of the projects, including their outcomes.  Second Opinions are not, in any sense, statements of current, future, or historical fact and should not 
be interpreted as such, and Second Opinions are not a recommendation to purchase, sell, or hold any particular securities and do not constitute 
any form of advice regarding investment decisions or financial matters.  Second Opinions do not address the suitability of an investment for any 
particular investor.  R&I issues Second Opinions based on the assumption that each investor will investigate and evaluate the securities which 
they plan to purchase, sell, or hold for themselves.  All investment decisions shall be made at the responsibility of the individual investor. 
 
The information used when R&I issues Second Opinions is information that R&I has determined, at its own discretion, to be reliable.  However, 
R&I does not undertake any independent verification of the accuracy or other aspects of that information.  R&I makes no representation or 
warranty, express or implied, as to the accuracy, timeliness, adequacy, completeness, merchantability, fitness for any particular purpose, or any 
other matter with respect to any such information. 
 
R&I is not responsible or liable in any way to any party, for all or any damage, loss, or expenses arising out of or in relation to errors, omissions, 
inappropriateness of, or insufficiencies in the information used when issuing Second Opinions, or opinions in Second Opinions, or arising out of or 
in relation to the use of such information or Second Opinions (regardless of the nature of the damage, including direct, indirect, ordinary, special, 
consequential, compensatory, or incidental damage, lost profits, non-monetary damage, and any other damage, and including expenses for 
attorneys and other specialists), whether in contract, tort, for unreasonable profit or otherwise, irrespective of negligence or fault of R&I. 
 
All rights and interests (including patent rights, copyrights, other intellectual property rights, and know-how) regarding Second Opinions belong 
to R&I.  Use of Second Opinions, in whole or in part, for purposes beyond personal use (including reproducing, amending, sending, distributing, 
transferring, lending, translating, or adapting the information), and storing Second Opinions for subsequent use, is prohibited without R&I's 
prior written permission. 
 
As a general rule, R&I issues a Second Opinion for a fee paid by the issuer. 
 
Japanese is the official language of this material and if there are any inconsistencies or discrepancies between the information written in 
Japanese and the information written in languages other than Japanese the information written in Japanese will take precedence.  

4. Review - By External Party - 

‘Review’ of the loan is in conformity with the Sustainability Linked Loan Principles from the following 
perspective. 

 
 Ricoh judged that objective assessment is necessary in relation to ‘1. Relationship between the 

borrower’s strategy regarding its comprehensive social responsibility and the SPTs,’ ‘2. Setting of 
SPTs and measurement of improvements in the borrower’s sustainability,’ and ‘3. Reporting’ of the 
framework for the sustainability linked loan and requested R&I, an external party, for the review. 
R&I checked the conformity of the instrument to be rated with the Sustainability Linked Loan 
Principles to prepare a Second Opinion. MUFG Bank accepted that R&I prepares a Second Opinion. 

 GHG reduction performance data used for SPTs will be verified by a third-party audit provider 
which is requested separately by Ricoh. R&I’s Second Opinion is based on the verification made 
by the third party audit provider. 

 Ricoh will report the review result to MUFG Bank. R&I will disclose the Second Opinion on its 
websites. GHG reduction performance data used for SPTs will be disclosed publicly through Ricoh’s 
websites, etc. 

 
End 


