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 Jun 14, 2019 
 

 

【R&I Green Bond Assessment】 

OBAYASHI CORPORATION Unsec. Str. Bonds No. 24 
(Obayashi Corporation Sustainability Bond): Review of the Issuance 

 
R&I has announced the Review of the Issuance for R&I Green Bond Assessment (Sustainability Bond 
Second Opinion).  
 
【DESCRIPTION OF INSTRUMENT】 

INSTRUMENT NAME 
OBAYASHI CORPORATION Unsec. Str. Bonds No. 24 

（Obayashi Corporation Sustainability Bond） 

ISSUER OBAYASHI CORPORATION 

ISSUE AMOUNT (mn) JPY 10,000  

ISSUE DATE June 20, 2019  

MATURITY DATE June 20, 2024  

 
R&I has confirmed that the sustainability bond is in conformity to the sustainability bond framework 

developed by Obayashi Corporation from the perspectives of the fixed issue amount, term, etc. 
 
Details are provided in the attached press release dated June 3, 2019 regarding R&I Green Bond 

Assessment (Sustainability Bond Second Opinion). 
 
In addition to this assessment, R&I has assigned a credit rating to Obayashi Corporation Sustainability Bond. 

For details, please refer to https://www.r-i.co.jp/en/index.html 
 
 

R&I Green Bond Assessment is not the Credit Rating Business, but one of the Ancillary Businesses 
(businesses excluding Credit Rating Service but are ancillary to Credit Rating Activities) as set forth in Article 
299, paragraph (1), item (xxviii) of the Cabinet Office Ordinance on Financial Instruments Business, etc. With 
respect to such business, relevant laws and regulations require measures to be implemented so that 
activities pertaining to such business would not unreasonably affect the Credit Rating Activities, as well as 
measures to prevent such business from being misperceived as the Credit Rating Business. 

R&I Green Bond Assessment (Sustainability Bond Second Opinion) does not certify the environmental or 
social benefits and other qualities of the eligible projects. Hence, R&I will not be held responsible for these 
benefits of the project. 

 
 
 
 
 



 NEWS RELEASE 

2 

■Contact   : Sales and Marketing Division, Customer Service Dept.  TEL. +81-(0)3-6273-7471    E-mail. infodept@r-i.co.jp 
■Media Contact: Corporate Planning Division (Public Relations)  TEL. +81-(0)3-6273-7273 

Rating and Investment Information, Inc.   TERRACE SQUARE, 3-22 Kanda Nishikicho, Chiyoda-ku, Tokyo 101-0054, Japan  https://www.r-i.co.jp 
R&I Green Bond Assessment is R&I’s opinion regarding the extent to which the proceeds from the issuance of green bonds are used to invest in projects with environmental benefits 
and is not statements of fact. R&I Green Bond Assessment does not certify the environmental benefits and other qualities of the eligible projects. Hence, R&I will not be held 
responsible for the effectiveness of the projects, including their environmental benefits. R&I Green Bond Assessment is not the Credit Rating Business, but one of the Ancillary 
Businesses (businesses excluding Credit Rating Service but are ancillary to Credit Rating Activities) as set forth in Article 299, paragraph (1), item (xxviii) of the Cabinet Office 
Ordinance on Financial Instruments Business, etc. With respect to such business, relevant laws and regulations require measures to be implemented so that activities pertaining to 
such business would not unreasonably affect the Credit Rating Activities, as well as measures to prevent such business from being misperceived as the Credit Rating Business. Further, 
R&I does not give advice regarding investment decisions or financial matters, or endorse the merits of any investment. R&I does not undertake any independent verification of the 
accuracy or other aspects of the related information when issuing R&I Green Bond Assessment and makes no related representations or warranties. R&I is not liable in any way for any 
damage arising in relation to R&I Green Bond Assessment (including amendment or withdrawal thereof). As a general rule, R&I issues R&I Green Bond Assessment for a fee paid by 
the applicant. For details, please refer to https://www.r-i.co.jp/en/docs/policy/site.html. 

©Rating and Investment Information, Inc. 

Jun 3, 2019 
 

 

【R&I Green Bond Assessment】 

OBAYASHI CORPORATION Unsec. Str. Bonds No. 24 
(Obayashi Corporation Sustainability Bond): Second Opinion 

(The second opinion is an opinion regarding the alignment with Sustainability Bond Guidelines, etc.) 
 

R&I has announced the above R&I Green Bond Assessment (Sustainability Bond Second Opinion). 
 
【DESCRIPTION OF INSTRUMENT】 

INSTRUMENT NAME 
OBAYASHI CORPORATION Unsec. Str. Bonds No. 24 

（Obayashi Corporation Sustainability Bond） 

ISSUER OBAYASHI CORPORATION 
ISSUE AMOUNT (mn) JPY 10,000 scheduled 

ISSUE DATE June 2019 scheduled 
MATURITY DATE June 2024 scheduled 

 

【Summary】 
 Obayashi Corporation is a leading general construction company originating from the Kansai region. 
Obayashi Corporation (“The Company”) operates the following business lines: building construction, civil 
engineering, real estate development, and new business lines. The Company defines its vision and mission 
in society in Obayashi Philosophy and guidelines to realize them in Obayashi Code of Conduct, both of which 
constitute Obayashi Basic Principles. The Company understands its sustainability initiatives are equivalent to 
a practice of Obayashi Basic Principles, i.e. a corporate activity in a true sense. The Company’s sustainability 
initiatives started with the Obayashi Group Mid-term Management Plan 2017 in view of “Vision to the Future,” 
illustrating the Obayashi Group’s social challenges more clearly. In FY 2018, the Company endeavored to 
solve such challenges according to six ESG materiality approaches including detailed environmental and 
social considerations. 

Following the Obayashi Corporation Green Bond issued in October 2018, the Company now plans to issue 
a sustainability bond as part of its sustainability activities, to use the proceeds to invest in several projects 
that have social and/or environmental benefits.  

Upon issuing the sustainability bond, the Company has established a sustainability bond framework that 
provides practical guidelines for four common standards of Green Bond Principles (GBP) and Social Bond 
Principles (SBP), which are referred to in the Sustainability Bond Guidelines established by International 
Capital Market Association (ICMA): Use of Proceeds, Process for Project Evaluation and Selection, 
Management of Proceeds, and Reporting. 
 

【R&I Green Bond Assessment (Sustainability Bond Second Opinion)】 
R&I has provided a second opinion that the sustainability bond framework is aligned with ICMA’s Green 

Bond Principles 2018, Social Bond Principles 2018, Sustainability Bond Guidelines 2018, as well as Green 
Bond Guidelines 2017 by the Ministry of Environment of Japan (hereinafter “sustainability guidelines, etc.”). 

Note that R&I has confirmed that the Sustainability bond scheduled to be issued is going to be aligned with 
the said framework from the perspectives of issue amount and term, details of eligible projects, assets and 
investment schedule, etc. 

ekimura
線
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 【Rationale】 
 The use of proceeds is categorized into three groups including: I. Wellness construction that is 

environmentally friendly “smart building that has consideration for all people”; II. Securing personnel who 
are instrumental to the construction industry and strengthening a trustworthy relationship with suppliers; 
and III. Renewable energy projects based on an action plan in Green Vision 2050. 

 R&I has conducted an evaluation, through interviews with the Issuer and confirmation in writing, as to 1) 
whether sufficient environmental and social benefits are expected from each eligible project, and 2) 
whether consideration is given to a potentially negative aspect of the environmental and social impact. 
R&I has judged that the proceeds from the framework will be directed towards eligible projects having a 
positive environmental and/or social impact. 

 According to the details of the framework, the process of project evaluation and selection 1) provides a 
system for selecting an eligible project in place, and 2) is designed to secure environmental specialty by 
having ESG/SDGs Promotion Dept. of Corporate Strategy Division of the Group, Environment 
Management Dept. of Safety, Quality & Environment Division, Finance Dept., and business divisions 
responsible for individual projects involved in ensuring the projects’ environmental benefits, and can 
expect a right judgment from a social benefits’ perspective on whether the project aligns with the six 
ESG materiality approaches be made through a discussion among ESG/SDGs Promotion Dept. of 
Corporate Strategy Division of the Group, Finance Dept., and business divisions responsible for 
individual projects. The process also 3) ensures mutual-checking and evaluation relating to the selection 
of eligible projects by having several departments including Finance Dept. involved and having President 
(CSR Chairman) involved in an approval process. For the reasons stated above, R&I has judged that the 
process of evaluation and selection of eligible projects in the sustainability bond framework is clear and 
appropriate. 

 The proceeds will be allocated to each eligible project in stages after financing. In addition to going 
through a formal approval process when allocating the proceeds, the issuer will compile the status of 
allocation of the proceeds to the green projects at the end of each quarter and confirm the balance of 
unallocated proceeds. Unallocated proceeds will be managed as cash and cash equivalents. By the end 
of March 2024 the proceed will be allocated to eligible projects gradually. The framework states that all 
proceeds will be fully allocated by April 2024 in principle, and unallocated proceeds, if any, shall be 
invested into other projects with good environmental and/or social benefits which will be selected by the 
Company. R&I considers the process for managing the proceeds is reasonable. For the reasons stated 
above, R&I has judged that a policy for managing the proceeds is specified under the framework, and a 
system for using the proceeds from the sustainability bond has been put in place. 

 With respect to reporting, the status of allocation of the sustainability bond proceeds and environmental 
or social improvement effects will be disclosed in the issuer’s annual corporate reports or the issuer’s 
website. For the reasons stated above, R&I has judged that the reporting in the sustainability bond 
framework is appropriate in its content and frequency. 

 Obayashi Corporation, the issuer, promotes activities in accordance with the corporate philosophy, the 
environmental policy and vision, and the six ESG materiality approaches that have been established 
based on the Mid-term Management Plan 2017. 

 
R&I Green Bond Assessment (Sustainability Bond Second Opinion)  is not the Credit Rating Business, but 

one of the Ancillary Businesses (businesses excluding Credit Rating Service but are ancillary to Credit 
Rating Activities) as set forth in Article 299, paragraph (1), item (xxviii) of the Cabinet Office Ordinance on 
Financial Instruments Business, etc. With respect to such business, relevant laws and regulations require 
measures to be implemented so that activities pertaining to such business would not unreasonably affect the 
Credit Rating Activities, as well as measures to prevent such business from being misperceived as the Credit 
Rating Business. 
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R&I Green Bond Assessment (Sustainability Bond Second Opinion) does not certify the environmental or 

social benefits and other qualities of the eligible projects. Hence, R&I will not be held responsible for these 
benefits of the project. 



 NEWS RELEASE 

5 

■Contact   : Sales and Marketing Division, Customer Service Dept.  TEL. +81-(0)3-6273-7471    E-mail. infodept@r-i.co.jp 
■Media Contact: Corporate Planning Division (Public Relations)  TEL. +81-(0)3-6273-7273 

Rating and Investment Information, Inc.   TERRACE SQUARE, 3-22 Kanda Nishikicho, Chiyoda-ku, Tokyo 101-0054, Japan  https://www.r-i.co.jp 
R&I Green Bond Assessment is R&I’s opinion regarding the extent to which the proceeds from the issuance of green bonds are used to invest in projects with environmental benefits 
and is not statements of fact. R&I Green Bond Assessment does not certify the environmental benefits and other qualities of the eligible projects. Hence, R&I will not be held 
responsible for the effectiveness of the projects, including their environmental benefits. R&I Green Bond Assessment is not the Credit Rating Business, but one of the Ancillary 
Businesses (businesses excluding Credit Rating Service but are ancillary to Credit Rating Activities) as set forth in Article 299, paragraph (1), item (xxviii) of the Cabinet Office 
Ordinance on Financial Instruments Business, etc. With respect to such business, relevant laws and regulations require measures to be implemented so that activities pertaining to 
such business would not unreasonably affect the Credit Rating Activities, as well as measures to prevent such business from being misperceived as the Credit Rating Business. Further, 
R&I does not give advice regarding investment decisions or financial matters, or endorse the merits of any investment. R&I does not undertake any independent verification of the 
accuracy or other aspects of the related information when issuing R&I Green Bond Assessment and makes no related representations or warranties. R&I is not liable in any way for any 
damage arising in relation to R&I Green Bond Assessment (including amendment or withdrawal thereof). As a general rule, R&I issues R&I Green Bond Assessment for a fee paid by 
the applicant. For details, please refer to https://www.r-i.co.jp/en/docs/policy/site.html. 

©Rating and Investment Information, Inc. 

 
■ Outline of Issuer (OBAYASHI CORPORATION) 

Obayashi Corporation is a leading general construction company originating from the Kansai region. 
The Company operates the following business lines: building construction, civil engineering, real estate 
development, and new businesses. Obayashi Basic Principles set forth Obayashi Corporation’s Vision 
and Mission in Society as its Corporate Philosophy, while guideline to realize it as its Corporate Action 
Code. Obayashi Corporation regards its sustainability initiatives are equivalent to a practice of Obayashi 
Basic Principles, a corporate activity in a true sense. 

The Obayashi Group has established its Vision for the Future (“The leader at the forefront of 
technology and productivity” and “A corporate group advancing while creating diverse earnings sources”) 
for its 150th anniversary year (2042). With these in mind, the Company has drafted the Medium-Term 
Business Plan 2017 as a set of results to be achieved and policies to be implemented in the first five 
years of our roadmap for achieving this vision. 

With “Vision to the Future” in mind, the Group more clearly defines social challenges to cope with and 
promotes proactive initiatives on solving issues, starting with Obayashi Group Mid-term Business Plan 
2017. Moreover, the Group set six ESG issues (materiality) for fiscal 2018 which paid due consideration 
to the environmental and social aspects. 

The issuance of the sustainability bond this time intends to promote corporate activities to realize a 
sustainable society through financing using the capital market for its sustainability initiatives it engages in 
as a practice of Obayashi Basic Principles. Moreover, it is an initiative to contribute to the realization of 
its medium- to long-term environmental vision “Obayashi Green Vision 2050,” following the Obayashi 
green bond issued in October 2018. 

Obayashi Corporation formulated the Framework to meet the requirements of the Green Bond 
Principles 2018, the Social Bond Principles 2018, and the Sustainability Bond Guidelines 2018 set by the 
International Capital Market Association (ICMA), and the Green Bond Guidelines 2017 set by the 
Ministry of the Environment. 

Corporate Action Code 
Guideline to realize Corporate Philosophy and to remain as a company to be relied upon by all stakeholders 
1. Achievement of Mission in Society 

(1) Provide high quality buildings and services  
(2) Create environmentally responsible society 
(3) Realize a company which values each person 
(4)  Strengthening a trustworthy relationship with suppliers 
(5) Develop a good relationship with the society 

2. Thorough compliance with corporate ethics 
(1) Comply with laws and regulations and take sensible actions 
(2) Promote fair and free competition 
(3) Maintain a sound relationship with stakeholders 
(4) Eliminate anti-social forces 
(5) Disseminate appropriate information and ensure the transparency of management 
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Obayashi Green Vision 2050(Medium- to long-termenvironmental vision) 
In February 2011, the Vision was formulated for the direction Obayashi Corporation should pursue in its 

business activities in the future using the method of “Backcasting” from the perspective of contributing to the 
creation of a sustainable society. The issuer has been promoting various initiatives, by identifying its vision 
for society in 2050 as what it calls a “3+1 Society” - an approach that integrates the elements of low-carbon, 
recycling-oriented, and respect for the natural world, on the basis of safety and security, - and by setting 
specific action plans and numerical targets for CO2 emission reduction for its realization. 

 
Obayashi Corporation’s vision for society in 2050 
1. A society that stabilizes greenhouse gas density at a level that does not impact on climate change 
2. A society that minimizes further extraction of natural resources and creates superior recycling systems 
3. A society that respects the natural world and conserves biodiversity to preserve the gifts of nature for the 

future In addition, a society that integrates the elements of low-carbon, recycling, and respect for the 
natural world, predicated on safety and security 
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■ Outline of Sustainability Bond Framework (Obayashi Corporation 
Sustainability Bond) 

To issue the sustainability bond, Obayashi Corporation has prepared the Sustainability Bond Framework 
which is the issuer’s policy for responding to the four core components of the Green Bond Principles (GBP) 
and the Social Bond Principles (SBP) - Use of Proceeds, Process for Project Evaluation and Selection, 
Management of Proceeds, and Reporting - referred to in ICMA’s Sustainability Bond Guidelines The 
summary of this Framework is as follows: 

 

1. Use of Proceeds 
 Proceeds of the sustainability bond will be allocated to new funds or refinance of the existing 

contributions for projects which meet the following selection criteria. 
 Eligible projects for the use of proceeds are classified into three. An outline of each use is provided 

below. 

No 

Use of Proceeds 
Project Name 

＜New/Refinance＞ 
Social
/Green 

Categories set  
by GBP 

Categories set  
by SBP 

Planned A
mount of  
Allocation ESG Issue 

Ⅰ 

Wellness construction with the 
concept of environmentally friendly 

“smart building that has 
consideration for all people 

・ The main building of  
the Obayashi  

・ Technical Research  
Institute,  
Techno-station 

<Refinance> 
・ Project of  

sustainability-qualified  
wellness construction 

<New> 

Green Green building 

JPY  
5.4 billion  

“Establish Environmentally  
Responsible Society” 

“Ensure Occupational Health  
and Safety” 

 

Social 

- Provide 
comfortable  
living space 

- Maintain and  
improve health 

- Improve  
productivity 

Ⅱ 

Develop human resources that  
take over the construction industry, 

and strengthen the relationship  
with suppliers ・ Assist vocational  

training and  
development of young 
technician among  
others. 

＜New/Refinance＞ 

Social 

- Provide  
opportunities  
for vocational 
training 

- Secure human  
resources to  
respond to  
disasters and  
maintain/renew 
social  
infrastructure 

JPY  
1.0 billion 

“Enhance Quality Control and  
Strengthen Technological  
Capabilities” and “Ensure  

Occupational Health and Safety” 
“Develop and Retain Human  

Resources” 
“Conduct Responsible Supply  

Chain Management” 

Ⅲ 

Renewable energy project based 
on an action plan of 

“Obayashi Green Vision 2050” 

・ Research and develop
ment of a CO2-free  
hydrogen generation  
and distribution system 

＜New/Refinance＞ 

・ Otsuki Biomass Power 
Station 

<New> 

Green 
Renewable  

energy 

About 
JPY  

3.6 billion “Establish Environmentally 
Responsible Society” and “Conduct

 Responsible Supply Chain 
Management” 
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・ Kamikita-Ogawara  
Onshore Wind Farm  
(under planning) 

<New> 
 
I. “Wellness construction” with the concept of “smart building that has consideration for all people” 
 
1 Background of the Initiatives 

With the spread of the idea that management paying due consideration to ESG (Environment, Social and 
Governance) is important for the long-term growth of companies, the wellness which is an activity to 
actively realize and develop the health of mind and body as well as enriched life attracts attention as one of 
corporate activities to realize a sustainable society from the perspective of health management. In the area 
of real estate, there is an increasing attention to properties which are superior not only in terms of reducing 
environmental burden of properties themselves but of health and comfort of workers among others from 
such perspectives as improving the working conditions, enhancing intellectual productivity, and securing 
excellent human resources. 

In recent years, furthermore, to secure excellent human resources due to the decrease in the production 
age population as well as to improve the intellectual productivity of workers for the realization of the 
imminent issue of “Work-Style Reform,” it is required to pay due consideration to the wellness such as 
comfort and health in the office. 

 
2 Initiatives by Obayashi Corporation 

Obayashi Corporation defines the wellness construction as the construction plan, and the 
operation/management method to realize comfort, health and safety/security by working on the health 
promotion activities and environmentally friendly actions of the building users, and engages in developing 
necessary technologies for its realization. 

 
(1) Well Certification and WELL AP development 

For the WELL Certification which is the assessment standards for buildings and indoor environment 
considerate for the wellness including the health of building users, design of building space, and 
relationship between construction and operation, its first standard v1.0 was officially made public by the 
IWBI (International \WELL Building Institute) in October 2014, starting the certificate system. As a result 
of endeavoring to improve technologies by engaging in technology development required for the 
realization of the “Wellness construction,” Obayashi Corporation obtained a gold rank WELL certificate 
for its own facility, The main building of the Obayashi Technical Research Institute, Techno-station on 
November 21, 2017 after the screening based on written documents and on-site examination.  

Through this endeavor, Obayashi Corporation has accumulated the efficient facility investment and 
maintenance/management method, and the know how to introduce the assessment standards based on 
different legal systems and cultural backgrounds, which are key to the acquisition of WELL Certification 
in Japan, as well as already created six WELL APs who are qualified persons for WELL Certification (8 
persons including those in group companies). Obayashi Corporation is proactively proposing “Wellness 
construction” which leads to a higher customer-gathering potential of clients’ facilities which require high 
hospitality, or securing of excellent human resources and invigoration of workers for clients focusing on 
health management. 

 
(2) Utilization of IoT/AI technologies 

Moreover, Obayashi Corporation has developed the “Wellness Box” which is a smart building 
management system to realize the optimal building management while using IoT/AI technologies to 
improve the wellness of workers such as “Comfort,” “Health,” “Convenience” and “Safety.” Its effect has 
been confirmed in the verification operation since December 2017 by installing the system in “oak kanda 
kajicho,” a tenant office building owned by OBAYASHI-SHINSEIWA REAL ESTATE CO., LTD. It is the 
first time in Japan to apply a building management system providing various services paying due 
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consideration to the wellness of building users. Going forward, Obayashi Corporation will continue to 
contribute to the provision of high-quality buildings and services by improving the wellness with 
“Wellness BOX” among others and utilizing IoT/AI technologies. 

 
3 Future Initiatives 

Obayashi Corporation has strengthened the initiatives for “Wellness construction,” including the 
acquisition of WELL Certification, development of WELL APs and “Wellness BOX.” 

In its own facilities to newly construct/acquire and leasing office buildings to be handled by the Obayashi 
Group, Obayashi Corporation will strive to realize “Wellness construction” with the concept of “smart 
building that has consideration for all people” and proactively propose “Wellness construction” to clients, 
aiming to realize a sustainable society. 

 
 

1-1. The main building of the Obayashi Technical Research Institute, Techno-station 

 For the main building of the Obayashi Technical Research Institute, Obayashi Corporation complied with 
ZEB in fiscal 2013 (and obtained BELS certification in March 2019), and since Obayashi Corporation 
financed its additional introduction costs by long-term borrowings from financial institutions, it will 
allocate part of proceeds to the repayment of such long-term borrowings.  

 Moreover, the said Techno-station obtained the “Gold” rank WELL certification for the first time as 
certification for the whole building in the world on November 21, 2017, contributing to the development of 
work environment realizing safe, secure, health and comfort. 

 
Project Name Region Construction 

Period 
Planned  
Amount of  
Allocation 

Funds Certification 

The main building of  
the Obayashi Technical 
Research Institute, 
Techno-station 

Kiyose  
City,  
Tokyo 

Fiscal 2013 JPY  
0.4billion 

Construction 
funds 

WELL Certification (v1) 
obtained 
BELS Certification 
obtained (ZEB) 
LEED Certification 
obtained 
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The main building of the Obayashi Technical Research Institute, Techno-station 
 

 
 
1-2. New project of sustainability-qualified wellness construction 

Obayashi Corporation will allocate proceeds to a new project of sustainability-qualified wellness 
construction which excels in environmental performance including energy-saving. 
 Through the construction and operation of this building, Obayashi Corporation will develop and accumulate 
technologies to improve well-being which can be applied to various usages including offices, schools, hotels 
and residents to provide construction service which will contribute to the environment where all people can 
act with comfort and health.  
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II. Developing human resources that take over the construction industry, and strengthening the 
relationship with suppliers 
 
1 Initiatives of the Government 

The MLIT Bidding System Planning Office No. 36 “Ensuring appropriate wage levels for skilled workers” 
issued at the time of increasing the unit labor cost in public work designs on March 29, 2013 stated that “As 
it takes a certain period of time to develop skilled workers, if appropriate measures are not taken at the 
moment, it will negatively affect responses to disasters and maintenance/renewal of infrastructure in the 
near future,” and therefore, “It is an urgent issue for the construction industry as a whole to ensure 
appropriate levels of wages for skilled workers,” requesting construction industry bodies, including Japan 
Federation of Construction Contractors (to which Obayashi Corporation belonged to), to cooperate for the 
payment of appropriate levels of wages to skilled workers and others. In the next year of 2014, there was 
also a similar request for cooperation on January 30, at the time of revising the unit labor cost.  

Subsequently, revised acts of the “Act on Promoting Quality Assurance in Public Works,” "Act for 
Promoting Proper Tendering and Contracting“ and “Construction Business Act” (so-called three Acts for 
Personnel in Charge”) were promulgated on June 4, 2014, the “Act on Promoting Quality Assurance in 
Public Works” among them added as its basic philosophy “Promoting quality assurance in public works in 
the future and securing personnel to ensure it in the medium- to long-term.” Upon the enforcement of these 
revised Three Acts for Personnel in Charge, MLIT Bidding System Planning Office No. 26 “Ensuing 
appropriate wage levels for skilled workers” on January 30, 2015 requested the construction industry 
bodies again to continue and strengthen efforts taking into account of the purport of the revised Acts. 

In the subsequent periods as well, it has been asked to “More actively promote the securing of young 
recruits by further improving their treatment” with the continued requests to the construction industry bodies 
upon the revision of the unit labor cost every fiscal year over seven years including those on January 20, 
2016, February 10, 2017, February 16, 2018 and the latest MLIT Bidding System Planning Office No.54 
“Ensuring appropriate wage levels for skilled workers” on February 22, 2019. 

 
2 Initiatives of the Japan Federation of Construction Contractors 

In April 2009, the former Japan Federation of Construction Contractors, one of the former bodies of the 
current Japan Federation of Construction Contractors compiled “Initiatives, bearing in mind of securing and 
fostering skilled young construction workers who will assume the future of the construction industry, that 
are required for them” as the “Recommendations for the securing and fostering of human resources for 
skilled construction workers” and published it. In these recommendations, member companies agreed to 
promote the initiative that: “(1) Prime contractors will select especially excellent foremen among those who 
are qualified as core technicians by their own criteria to recognize them as excellent technicians; and (2) 
they will set the standard target annual salary at no less than JPY 6 million to improve the treatment of 
excellent technicians in terms of compensations.” 

Afterwards, upon the request from the government for cooperation in the payment of appropriate levels 
of wages to skilled workers and others by MLIT Bidding System Planning Office No. 36 “Ensuring 
appropriate wage levels for skilled workers” on March 29, 2013 as stated above, Japan Federation of 
Construction Contractors decided “Guidelines for the promotion of improvement in labor wages among 
others” at the Council meeting on July 18, 2013 to enhance the April 2009 recommendations and promote 
comprehensive initiatives. 

The new “Recommendations for the securing and fostering of human resources for skilled construction 
workers” published on April 18, 2014 announced to “Strive to increase the level of annual labor wage to the 
average level of the workers in all industries (about JPY 5.3 million); specifically, aiming at about JPY 4.5 
million for those in their 20s and about JPY 6.0 million for 40s” to secure and foster human resources for 
skilled construction workers. 
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3 Initiatives of Obayashi Corporation 

Upon the publication of “Recommendations for the securing and fostering human resources for skilled 
construction workers” by Japan Federation of Construction Contractors in April 2009, Obayashi 
Corporation and Rinyukai Federation started “Obayashi Corporation Certified Core Foreman (commonly 
called “Super Foreman”) system in fiscal 2011. 

The summary of the initial system is as follows: 
・ Acknowledge about 150 excellent foremen to pay JPY 3,000 or 2,000 per day depending on the 

number of days worked or the level of skill at the Company’s construction sites (to decide the 
amount of payment at the level enough to achieve JFCC’s standard target annual salary of no less 
than JPY 6.0 million). 

・ Increase salaries to enhance the attractiveness of the construction industry and improve the entry 
and retention rate of young workers. 

Partly due to the new establishment and enhancement of the Super Foreman “Junior” and Super 
Operator systems since fiscal 2016, the number of acknowledged persons increased from 75 in the first 
year to 427 in total for Super Foremen and Super Operators combined in fiscal 2018, a six-fold increase of 
the acknowledged persons compared to the first time. 

In 2014, on the other hand, the Company opened Obayashi Corporation Rinyukai Education and 
Training School (a wide-area body for conducting vocational training utilizing the program of the Ministry of 
Health, Labour and Welfare) in Yashio City, Saitama Prefecture, aiming to foster skilled workers and pass 
skills on to the next generation. Three courses for scaffolding men, reinforcing-bar placers and form 
workers are established as courses for fostering young personnel, with employees of the Company and 
suppliers serving as instructors. Trainees learn the knowledge and skills required at construction sites 
including execution, safety management and CAD for about one and half months. There is a short-term 
course specializing in CAD, with 105 persons playing an active role at construction sites, having completed 
either one of two courses (as of the end of March 2018).  

Starting with this program, Obayashi Corporation will strive to foster human resources while improving 
the motivation of skilled construction workers from every perspective going forward to support the increase 
in new recruits in the construction industry and transmission of technologies.  

 
2-1. Expenses for assisting vocational training and development of young technician among others 

With the production age population decreasing in Japan as a whole, baby-boomers are expected to resign 
on a massive scale as workers in the construction industry in about ten years, to endanger the sustainability 
of the industry. Moreover, although salaries are on an increasing trend for construction workers as a whole, 
those for production workers are lower than those in the manufacturing sector. 

The Company has been recognizing ideal foremen as future goals for skilled young construction workers 
and adding allowances corresponding to skills since 2011, because it is essential to enhance the 
attractiveness of the construction industry, improve the entry/retention rate of skilled young construction 
workers and foster them, and transmit skills to the next generation to secure future personnel, and play such 
roles as responding to disasters and developing/maintaining infrastructure in the future.  

Moreover, Obayashi Corporation and Rinyukai, a group of cooperative companies, collaborated to open an 
education and training school in Yashio City, Saitama Prefecture in 2014, lecturing construction techniques 
and CAD for skilled young construction workers in their 2nd to 5th years in the Company free of charge for 
them.  

 
Project Name Region Period Planned  

Amount of  
Allocation 

Funds 

Expenses for assisting  
vocational training and  
development of young  
technician among others 

Across 
Japan 

2019 - 
2023 

JPY  
1.0 billion 

Qualification allowance,  
operation, maintenance and 
management of a vocational 
school 
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Scene of scaffolding men course practice at the vocational school  

 
Lecturing facility at the vocational school 
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III. Renewable energy project based on an action plan of Obayashi Green Vision 2050 
 
3-1. Research and development of a CO2-free hydrogen generation and distribution system 

Research and development expense for the construction of a CO2-free hydrogen generation and 
distribution system using renewable energy from geothermal power generation in New Zealand (including the 
construction of a hydrogen production plant) Hydrogen is expected to be the option for the next generation 
energy to be used for fuel cell vehicles and hydrogen power generation. Obayashi Corporation and Tuaropaki 
Trust, a trust owned by the indigenous Maori people in New Zealand, signed a joint research agreement in 
December 2018. Under this agreement, they began building a hydrogen production plant that will use electric 
power from a geothermal power plant owned by the trust (to be completed in 2020). Aiming to commercialize 
it in the future, the Company will accumulate the know how to develop the supply chain from CO2-free 
generation to distribution.  
  

Project Name Region Period Planned Amount
 of Allocation 

Funds 

Research and development  
of a CO2-free hydrogen  
generation and distribution  
system 

New  
Zealand 

2018 – 
2019 

JPY 0.4 billion Plant construction cost,  
research and development 
expense 

 
 
3-2. Funds for subordinated loans for renewable energy projects 

“Promote the renewable energy business” is one of the initiatives to realize a “Low-carbon society” among 
the “3+1 society” to steadily implement the medium- to long-term vision “Obayashi Green Vision 2050.” 
Obayashi Corporation installs power generation facilities across Japan, engaging in mega-solar, wind (on-
land and off-shore) and biomass power generation businesses.  

Proceeds from the sustainability bond will be allocated to loans to a wholly-owned finance company 
subsidiary of Obayashi Corporation, to be allocated to part of funds for subordinated loans for renewable 
energy projects. 
  
 Regarding the Otsuki Biomass Power Station and Kamikita Ogawara Onshore Wind Farm (under planning), 
the following responses were taken, paying due consideration to potential negative effects on the 
environment and society:  
・ The Company held briefing sessions to the local communities, provided the results of its environmental 

assessment, explained its intent to take the surrounding environment into consideration based on the 
assessment results, and has been promoting the business. 

  
Project Name Region Output Timing of  

Launch 
Planned Amount
 of Allocation 

Funds 

Otsuki Biomass 
Power Station 

Otsuki City, 
Yamanashi 
Prefecture 

14.5MW November  
2018 

About JPY 
3.2 billion 

Subordinated  
loans 

Kamikita-Ogawara  
Onshore Wind Farm 
(under planning) 

Kamikita- 
Ogawara 

Max. 
21.6MW 

January  
2022 
Plan 

Subordinated  
loans 
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2. Process for Project Evaluation and Selection 

For the green nature of projects, based on discussions among the ESG/SDGs Promotion Dept. of 
Corporate Strategy Division, the Environment Management Dept. of Safety, Quality & Environment and the 
Finance Department of the Company’s Head Office and the respective business divisions in charge of each 
project, these projects are evaluated to determine whether they are qualified for the use of funds procured by 
the sustainability bond, and the green projects are selected. The Environment Management Dept. of Safety, 
Quality & Environment at Obayashi Corporation’s Head Office serves as the general secretariat for the 
Company’s Environmental Management System (acquired the ISO14001 certification for the entire 
organization by 1999) and the head of Environment Management Department serves as the Environmental 
Management Officer. For the social nature of projects, based on discussions among the ESG/SDGs 
Promotion Dept. of Corporate Strategy Division and the Finance Department of the Company’s Head Office 
and the respective business divisions in charge of each project, these projects are evaluated to determine 
whether they are qualified for the use of funds procured by the sustainability bond, and whether they are 
useful for the six ESG materiality initiatives which clarify social issues for Obayashi Corporation Group to 
tackle, and the social projects are selected. The President of Obayashi Corporation who serves as the 
Chairperson of CSR Committee approves the results of selection of green projects and social projects.  

 
Business divisions to consult with for the eligibility to use proceeds 

Division Name Green Nature Social Nature 
ESG/SDGs Promotion Dept. of Corporate  
Strategy Division 

〇 〇 

Environment Management Dept. of Safety,  
Quality & Environment 

〇 ― 

Finance Department 〇 〇 

Business division in charge of each project 〇 〇 
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Sustainability initiatives 

Obayashi Basic Principles set forth Obayashi Corporation’s Vision and Mission in Society as its corporate 
philosophy. The Company understands its sustainability initiatives are equivalent to a practice of Obayashi 
Basic Principles, a corporate activity in a true sense. 

  
Corporate Philosophy 

Obayashi Corporation’s Vision and Mission in Society 
A Leading Sustainability Company 
1. Exercise honest craftsmanship with superior technologies and create new value in every space. 
2. Care for the global environment and create solutions to social challenges as a good corporate 
citizen. 
3. Value each person with a stake in our business. 
By keeping these promises, Obayashi Corporation contributes to realizing a sustainable society. 
 

The Obayashi Group has established its Vision for the Future (“The leader at the forefront of technology 
and productivity” and “A corporate group advancing while creating diverse earnings sources”) for its 150th 
anniversary year (2042), in which it looks to "realize a sustainable society" in line with its Corporate Principles. 
With these in mind, the Company has drafted the Medium-Term Business Plan 2017 as a set of results to be 
achieved and policies to be implemented in the first five years of our roadmap for achieving this vision. The 
Plan describes the Group’s initiatives to resolve environmental and social issues. 

 
Environmental initiatives 

・ Promote initiatives to resolve global environmental issues in construction and peripheral business 
activities, based on the medium- to long-term environmental vision "Obayashi Green Vision 2050" 

Social initiatives 
・ Provide high quality buildings by promoting constant improvement of the quality management system, as 

well as utilization of ICT at construction sites, technology development, and personnel development 
・ Secure the safety and health of workers and promote creation of comfortable workplaces where diverse 

human resources can participate 
・ Promote proactive initiatives on solving social issues as a good corporate citizen, including disaster 

preparedness, restoration and recovery support following disasters, and good citizenship in local 
communities 

 
With “Vision to the Future” in mind, the Group more clearly defines social challenges to cope with and 

promotes proactive initiatives on solving issues, starting with Obayashi Group Mid-term Business Plan 2017. 
The Group set six ESG materiality issues for fiscal 2016. 
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ESG issues (materiality) 
1 Establish Environmentally Responsible Society 
 ・ Response to climate change (pursue a decarbonized society) 
 ・ Contribution to the establishment of recycling-oriented society (promoting effective use of resources 

through the 3 R's (reduce, reuse, recycle)) 
2 Enhance Quality Control and Technological Capabilities 
 ・ Improvement in construction management skills to maintain high quality 
 ・ Development of groundbreaking technology to meet many different needs and resolve problems 
3 Ensure Occupational Health and Safety 
 ・ Comprehensive occupational health and safety management system 
 ・ Promotion of safety training and other efforts 
4 Develop and Retain Human Resources 
 ・ Hiring diverse human resources, comprehensive and flexible personnel and training systems to 

respond to globalization 
 ・ Promoting diversity and establishing a work place environment that is easy for anyone to work in 

effectively 
5 Implement Rigorous Compliance 
 ・ Promoting management that places highest priority on compliance with laws and regulations 
 ・ Improvement of the system of internal controls 
6 Conduct Responsible Supply Chain Management 
 ・ Ensuring that everyone understands the procurement guidelines and strictly adheres to them 
 ・ Conducting surveys of the procurement process and conditions 

 
The individual projects on which the proceeds of the sustainability bond will be allocated correspond to 

either of the six ESG materiality above, and clearly fall under the ESG initiatives as a practice of Obayashi 
Basic Principles. 
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3. Management of Proceeds 

The Finance Department at Obayashi Corporation’s Head Office will carry out the allocation and 
management of proceeds from the issuance of the sustainability bond. 

The Finance Department of Obayashi Corporation’s Head Office will proceed with an approval 
process regarding the expected amount of expenditure related to the sustainability project to confirm that 
the expenditure is appropriate for the use of proceeds from the sustainability bond. And after deliberation 
by the ESG/SDGs Promotion Dept. of Corporate Strategy Division of the Group, and the Environment 
Management Dept. of Safety, Quality & Environment Division, the approval of the board member in 
charge of financial matters shall be obtained. Given this approval, the proceeds from the sustainability 
bond shall be recognized to have been allocated to the expenditure acknowledged to be appropriate for 
the use of proceeds from the green bond at the time when the expenditure is incurred. 

When spending money relating to the projects, it is done after receiving the necessary authorization 
from the head of the relevant department and the examination of the Accounting Department based on 
the Obayashi Group’s internal control system. Documents relating to spending are managed in 
accordance with “the Rules on the Retention and Disposal of Documents” of Obayashi Corporation and 
the Documents Retention List prepared based on those internal rules. 
 The status of the allocation of proceeds from the issuance of the sustainability bond to the eligible 
projects is compiled at the end of each quarter for managing the balance of unallocated proceeds. 
 Proceeds from the issuance of the sustainability bond issued by Obayashi Corporation will be 
allocated to the use of funds from the time of issuance of the bond up until March 31, 2024. Until the 
decision on the allocation of the proceeds is made, the amount equivalent to the amount of proceeds will 
be recorded and managed as cash and cash equivalents. There will be no unallocated proceeds to arise 
after April 2024 in principle. However, if it becomes evident that unallocated proceeds will arise due to 
reasons other than a delay in the timing of allocation to a project indicated in Use of Proceeds, the 
Company will select other projects having environmental and social improvement effects in accordance 
with Process for Project Evaluation and Selection and allocate the proceeds to the projects. 
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4. Reporting 

From a year after the issuance of the sustainability bond to redemption, reporting on the status of 
allocation of proceeds from the issuance of the sustainability bond, as well as the environmental 
improvement effects and the social impact is made yearly, and the report is reviewed by DNV-GL and 
R&I. 

Details of reporting and the result of externally commissioned reviews will be disclosed in the issuer’s 
annual OBAYASHI CORPORATE REPORT or via the environmental and social activity results section of 
the issuer’s website. 
 

<Environmental and Social Improvement Effects> 
 

Use of Proceeds Project Name 
Environmental and Social  
Improvement Effects (plan) 

Ⅰ 

Wellness construction that is 
environmentally friendly 
“smart building that has 

consideration for all people” 

The main building of the 
Obayashi Technical Research 
Institute, Techno-station 

Certification of wellness and green 
buildings, or related capabilities 

New project of sustainability-
qualified wellness construction 

Ⅱ 

Developing human resources 
that take over the 

construction industry, and 
strengthening a trustworthy 
relationship with suppliers 

Operation, maintenance and 
management of a vocational 
school 

# of participants 

Grants to develop the skills of 
young employees 

# of paid personnel 

Ⅲ 
Renewable energy project 
based on an action plan of 

Obayashi Green Vision 2050 

Research and development of a 
CO2-free hydrogen generation 
and distribution system 

Actual reduction of CO2 emissions 
measured based on the following 
indexes: 
[CO2 emissions reduction effect] = 
[Annual power generation (kWh)] x 
[CO2 emission factor by power 
business operator (kg-CO2/kWh) *] 
* CO2 emission factor by power 
business operator 
(Source: Ministry of the 
Environment) 

 

Otsuki Biomass Power Station 

Kamikita Ogawara Onshore 
Wind Farm 
(Under planning) 
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■ Assessment for Sustainability Bond Framework（Second Opinion） 

R&I verified in accordance with R&I Green Bond Assessment Methodology whether Obayashi 
Corporation’s sustainability bond framework is aligned with Sustainability Guideline 2018 established by 
ICMA and Green Bond Guideline 2017 established by the Ministry of the Environment. 

 

1. Use of Proceeds 
For the proceeds of a sustainability bond to be allocated to projects having solutions to environmental and 

social problems, eligible sustainability bond projects must meet to the criteria of such projects. 
 

Main Basis for evaluation 

 Details of the framework 

 Confirmation of the contents of each of the projects eligible for the sustainability bond 

Evaluation 

 R&I confirmed based on interviews with the issuer and in writing whether 1) sufficient environmental and 
social improvement effects can be expected from each eligible project, and 2) consideration is given to 
potentially negative aspects of an environmental and social impact. 

 The evaluation carried out by three categories of the use of proceeds is as follows: 

 
  
I. Wellness Construction that is environmentally friendly “smart building that has consideration for all 
people” 
  

R&I evaluated to determine 1) whether sufficient environmental and social improvement effects can be 
expected from each eligible project, and 2) whether consideration is given to potentially negative aspects of 
an environmental and social impact, and concluded that the use of proceeds of the eligible projects is 
qualified projects with environmental and social improvement effects. 
 
1-1. The main building of the Obayashi Technical Research Institute, Techno-station 
Environmental initiatives 

・ The main building of the Obayashi Technical Research Institute, Techno-station, obtained the highest 
rank (five stars) of the BELS certification as of March 2019 and the LEED Platinum certification (highest 
rank). Moreover, in 2014, the Company met Source ZEB criteria1as the first company in Japan, by 
employing a heat load reduction method at a planning phase, utilizing natural energy, introducing a high-
efficiency, energy saving equipment, as well as generating electricity from solar PV panels installed on 
the rooftop of Techno-station and experiment buildings located both side of the building to supply to 
Techno-station. The Company’s ZEB-compliance complies with the national policy to aim “to achieve 
ZEB (net zero energy buildings) on average with regard to newly constructed buildings, by 2020 for non-
residential buildings and by 2030 for newly constructed public buildings nationwide” (the fifth Strategic 
Energy Plan, July 2018). Furthermore, the proceeds will be used to refinance the proceeds for the 
initiatives to promote ZEB, which R&I believes to be a project having a high environmental impact. 

 

                                                           
1 A building in operation that is designed to achieve a zero first energy consumption in total on an annual basis by utilizing renewable 
energy, etc. 
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Outline of Source ZEB 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: Prepared by R&I on the basis of information available on the Ministry of the Environment website 
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Energy-saving methods introduced in Source ZEB construction 

 Method Area of improvement Improvement item 

 

 

 

 

 

 

 

 

 

 

1 

Improve air 

conditioning control 

 

Latent heat storage tank Expand the use of personal air conditioning 

Develop a logic for an accurate calculation of heat storage 

Utilize geo-heat Add control over variable flow of heat source water 

Develop measures to prevent low-load operation of a 

geothermal and water-cooled heat pump chiller 

Desiccant fresh-air 

conditioning machine 

Add desiccant rotor inverter control 

Increase the amount of heat recovered from exhaust air 

using an additional switching control of air inlet position 

Anti-freezing operation Add an intermittent operational control 

Personal air conditioning Add a schedule control 

Heat source control Optimize the control of grouping and the number of heat 

source equipment 

Air-conditioning control Optimize the control of air flow and air supply 

temperature of work space fresh-air conditioning 

machines and air conditioning machines 

Natural ventilation damper Improve a leakage prevention ability 

Cool pit and warm pit Extend the time for use 

Improve sanitation 

control 

Solar thermal hot water 

supply 

Use the hot water in kitchens more widely 

Water pump Optimize pressure setting 

Improve lighting 

control 

Ambient lighting 

 

Shift from HF fluorescent lighting to LED lighting 

Add a variable control on night illuminance 

2 Accommodate heat to 

nearby buildings 

Co-generation facility Accommodate waste heat to other buildings located 

inside the site 

3 Introduction of 

renewable energy 

Solar power equipment Install an additional solar power equipment 
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The threshold of BELS certification system  

Number of stars 
Non-residential use 1 

(Offices, etc., schools, etc., 
factories, etc.) 

Non-residential use 2 
(Hotels, etc., hospitals, etc., 

department stores, etc., 
restaurants, etc., meeting 

halls, etc.) 
Five-star BEI≦0.6 BEI≦0.7 
Four-star 0.6<BEI≦0.7 0.7<BEI≦0.75 
Three-star  
(induction criteria) 

0.7<BEI≦0.8 0.75<BEI≦0.8 

Two-star  
(energy-saving criteria) 

0.8<BEI≦1.0 0.8<BEI≦1.0 

One-star  
(existing energy-saving 
criteria) 

1.0<BEI≦1.1 1.0<BEI≦1.1 

 

Source: Prepared by R&I using the website of the general incorporated association “Residential Building Dwelling Performance 
Assessment and Indication Association” as a reference  

 

Social initiatives 

・ Obayashi Corporation received the WELL Gold Certification (v1) for the main building of the Obayashi 
Technical Research Institute, Techno-station as of November 21, 2017. Obayashi Corporation is the first 
company in Japan that obtained WELL Certification. This is the world first case certified for the whole 
building project among the project types of WELL Certification. 

・ Amid rising concerns about residents’ health and comfort in the world, certification concentrated on these 
two elements has attracted attention in recent years. In this situation, WELL Certification and the 
CASBEE-Wellness Office Certification scheme were initiated in 2014 and 2019, respectively. 

・ To get certified by WELL Gold Certification (v1), a project has to satisfy the critical 41 items out of 100 
items classified into air, water, nourishment, light, fitness, comfort, mind, plus 40% or more of point-
adding items. R&I considers Techno-station, a Gold-certified building, is an innovative building that gives 
consideration to human rights. Obayashi Corporation, a leading general construction company, 
pioneered in obtaining the WELL Certification and declared the Company would promote the acquisition, 
which R&I considers will help the awareness of WELL Certification to increase across Japan, spreading a 
better work environment according to the certification to a wide range of General Public. 

 
WELL Standard Certification Levels (v1 with 2018 Q1 New and Existing Building） 

Level Essential items 

Silver 41 or more 

Gold 
Essential items, plus 40 or more  

point-adding items 

Platinum 
Essential items, plus 80 or more  

point-adding items 

Source: Prepared by R&I using the website of Green Building Japan as a reference 
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Well Certification 

・Well Certification assesses a building with a focus on human wellbeing. The standard was developed 
by experts in medicine, science, architecture and other fields, and certification was started in 2014 
autumn. It is operated by IWBI, a public corporation, while certification is conducted by a third party. 
Judgement is made by an institution which is also responsible for the popular LEED Certification. 
While LEED Certification takes energy-saving and human health into consideration, WELL certification 
is focused on human health. 

・Global Real Estate Sustainability Benchmark (GRESB) states in its GREEN BOND GUIDELINE that 
GRESB recommends to use WELL Certification from both health and wellbeing perspectives. In that 
point, among other things, R&I understands WELL Certification is an accepted certification in 
considering the health of people using a building. 

・As of June 3, 2019, Techno-station, the main building of the Obayashi Technical Research Institute, is 
the only WELL-certified building in Japan. However, the awareness of WELL Certification is increasing 
due to, among others, the importance of its concept and will widespread to more buildings in the world 
including Japan. 

・Assessment items (v1) are categorized into the seven concepts below: 

  ・AIR: 29 items 

  ・WATER: 8 items 

  ・NOURISHMENT: 15 items 

  ・LIGHT: 11 items 

  ・FITNESS: 8 items 

  ・COMFORT: 12 items 

  ・MIND: 17 items 

・R&I considers it is necessary to develop an in-depth plan under the assumption to obtain WELL 
Certification (v1) from a design phase, since there are more about 100 assessment items which 
extend to a wide range of fields and contains detailed topics 

・Techno-station, the main building of the Obayashi Technical Research Institute, satisfied a wide range 
of assessment standard and obtained WELL Certification (v1). R&I expects the building may establish 
an indicator of what a human-centered building should be, and have not only social and environmental 
improvement effects from the building itself but also their ripple effects. 

Reference source: JFMA JOURNAL 2019 
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1-2. New project of sustainability-qualified wellness construction 

R&I examined the eligible building from an environmental and social point of view and confirmed the 
following. R&I will confirm again at the timing of allocation of proceeds. 

Environmental initiatives 

・ The building which is in conformity with Obayashi’s concept of wellness construction will introduce 
technologies to realize energy-saving capability that meets the ZEB standard. The building also plans to 
obtain external certifications including BELS certification, which is expected to ensure certain 
environmental performance. 

・ Obayashi Corporation will hold briefing sessions to the residential local community in accordance with the 
local ordinance prior to initiating construction work to give consideration to potentially negative aspects of 
an environmental and social impact. 

Social initiatives 

・ Japan faces challenges such as “decreasing productive population due to the aging society” and 
“diversifying needs of workers including the balance between childcare and nursing care. In order to 
solve these social problems, it is said to be important, among other things, to increase work opportunities 
and create a work environment that helps workers to be fully motivated and fully use their ability. In this 
context, the Japanese government promotes “Work Style Reform” by, for example, enacting “Act on the 
Arrangement of Related Acts to Promote Work Style Reform” (promulgated on July 6, 2018). Work Style 
Reform also describes that the curve of productivity rate and the curve of the labor participation rate of 
women and the elderly, etc. , among others, are closely related to how real estate is used (How real 
estate should be used toward 2030 (Study panel on how real estate should be used in the future as a 
driving force to Work Style Reform)) The “Wellness Construction” in this transaction refers to construction 
design, operation and management methods that aim to realize comfort, health, safety and security of 
building users by encouraging them to take health-conscious activities and environmental-conscious 
behaviors, which R&I believes to have solutions to the above-mentioned social issues. 

・ The eligible building is scheduled to obtain WELL certification. WELL Certification is a human-centered 
building certification system that aims to create a more conformable indoor environment by adding a 
viewpoint of “human health” to space design, architecture and utilization. R&I considers the eligible 
building is an innovative building that gives consideration to human rights as it aims to obtain the said 
certification in spite of the still small number of certified properties. 

・ Obayashi Corporation proactively works on the maintenance and promotion of an occupational safety 
and health management system in order to prevent occupational accidents, giving consideration to 
potentially negative aspects of a social impact. 

 

Others 
・ R&I has confirmed that the proceeds shall not be allocated to the eligible asset if the building is no more 

likely to produce an environmental and social effect it expected. 
 
II. Developing human resources that take over the construction industry, and strengthening the 
relationship with suppliers 

R&I evaluated the use of proceeds of the eligible projects to determine 1) whether sufficient environmental 
and social improvement effects can be expected from each eligible project, and 2) whether consideration is 
given to potentially negative aspects of a social impact, and concluded that the use of proceeds of the eligible 
projects is qualified projects with environmental and social improvement effects. 
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2-1. Expenses for assisting vocational training and development of young technician among others 
・ The construction industry workforce is aging, with workers age 55 and older making up about 34% while 

age 29 or younger making up about 11% of the workforce in 2017, posing a great challenge to the 
succession of skills to the next generations. This situation is severer in regional areas dominated by 
small- and mid-sized companies. Moreover, the salary level of production workers is lower than that of 
manufacturing workers. In contrast, with a sense of crisis about the labor shortage of construction 
workers, Obayashi Corporation opened a vocational school in Yashio city in Saitama pref. in 2014 as a 
measure to motivate construction workers and develop human resources, where lectures on construction 
skills and CAD are provided to young workers in their second to fifth year at the Company without 
individual payment of additional cost. Moreover, the Company established a scheme to certificate 
excellent supervisors who would be viewed as a role model by young technicians, to encourage the 
young generations to join and gain a footing in the construction industry. R&I has judged the scheme is 
socially significant in solving urgent problems of the industry, and understands that part of the proceeds 
will be allocated to the maintenance and management of the vocational school and a certification scheme. 

・ The proceeds will be used to finance the expenses for vocational education and the grant money to 
develop young technician, excluding expenses on employees of Obayashi Corporation. Major targets 
include construction technicians who work for small- to mid-sized companies who have relatively fewer 
chances to learn skills. From recipients’ perspective, the use of proceeds is considered socially 
significant projects. 

・ It is quite unlikely that there is a potentially negative aspect of a social impact from the project. 
 
III. Renewable energy project based on an action plan of Obayashi Green Vision 2050 

R&I evaluated to determine 1) whether sufficient environmental and social improvement effects can be 
expected from each eligible project, and 2) whether consideration is given to potentially negative aspects of 
an environment impact, and concluded that the use of proceeds of the eligible projects is qualified projects 
with environmental and social improvement effects. 

 
3-1. Expenses for research and development of a CO2-free hydrogen generation and distribution 
system 
  
・ On October 23, 2018, Japan hosted Hydrogen Energy Ministerial Meeting in Japan. This was the first 

ministerial-level meeting to hold discussions on the realization of hydrogen-powered society as its main 
subject. The discussions included the utilization of electricity originating from renewable energy to 
produce “CO2-free” hydrogen. Moreover, a memorandum of cooperation (MOC) was signed between 
Japan and New Zealand at the Ministerial level to promote cooperation on hydrogen. Meanwhile, 
Obayashi Corporation and Tuaropaki Trust, a trust owned by the indigenous Maori people in New 
Zealand, signed a joint research agreement in December 2018. Under this agreement, they have begun 
building a hydrogen production plant that will use electric power from a geothermal power plant owned by 
the trust. The project is in line with an international framework aiming at the realization of hydrogen-
powered society. 

・ Moreover, the production of hydrogen uses chemical reactions to release hydrogen from fossil fuels in 
most cases, and is therefore associated with emitting CO2. For example, a fuel-cell vehicle, the most 
promising use of hydrogen, can achieve a complete zero emission in “Tank to Wheel2”concept, while it 
cannot avoid emitting CO2 in “Well to Wheel3” concept because the production of hydrogen is associated 
with emitting CO2 as mentioned above. 
 

                                                           
2 The analysis of how much CO₂  emissions are produced during vehicle operation with a full fuel tank 
3 The analysis of taking into account CO₂  emissions produced from the whole lifecycle up to the delivery of fuel to vehicle tanks, 
plus use of fuel in vehicle operations covered by the Tank to Wheel analysis. 
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R&I considers that an expansion of the production of CO2-free hydrogen, starting with the research 

and development of a CO2-free hydrogen generation and distribution system in this project will be very 
significant from an environmental improvement point of view. Furthermore, while the research and 
development is for New Zealand, the technology may also be applicable to an area having difficulty in 
grid connection and a smart city area etc., extending to a wide range of application. 

 
3-2. Funds for subordinated loans for renewable energy projects 
・ The eligible project is a renewable energy project which is assumed to have good environmental 

improvement effects (CO2 reduction). In the 5th Strategic Energy Plan (approved at a Cabinet meeting 
on July 3, 2018), the government of Japan stated its intention to convert renewable energy into a major 
power source. In specific, as a major measure to realize a target 26% reduction of greenhouse gas by 
2030, the Plan says the government of Japan is advancing the measure for laying the foundation for 
steady conversion of renewable energy into a major power source. Moreover, the Plan also says the 
government of Japan aims at the goal of reducing greenhouse gas emissions by 80% by 2050, for 
making renewable energy an economically self-supporting, decarbonized main source of electricity. The 
renewable energy power generation projects including wind power generation and biomass power 
generation, to which the proceeds will be allocated, are in line with the direction of the government that 
aims to build an environmentally suitable energy supply-demand structure. 

 
Otsuki Biomass Power Station 
・ At Otsuki Biomass Power Station, timber from forest thinning and other unutilized materials, pruned 

branches and barks are used, and in principle, only domestic materials procured from neighboring 
prefectures are used for fuel. R&I has judged that the project has sufficient environmental improvement 
effects (CO2 emissions reduction effects) as an eligible business under the green bond framework in that 
biomass power generation is a power generation business based on carbon-neutral renewable energy, 
the business site has been secured, as well as based on the details of the power generation facility, the 
contents of other technical reports, and the O&M structure and others. Otsuki Biomass Power Station 
passed an environment assessment and achieved COD in December 2018. Obayashi Corporation 
proactively works on the maintenance and promotion of an occupational safety and health management 
system in order to prevent occupational accidents. 

・ Consideration is given to potentially negative aspects of an environmental and social impact. 
 
Kamikita-Ogawara Onshore Wind Farm (under planning) 
・ The onshore wind farm is a project that went through an environment assessment in compliance with 

Environmental Impact Assessment Law to a certain extent, with a specific business plan and a candidate 
site for which Obayashi Corporation and affiliate companies have observed wind state since 2012 in an 
expectation that the site has favorable wind conditions. Based on the characteristics as a renewable 
energy power generation project and the result of assessment in compliance with Environmental Impact 
Assessment Law, R&I has judged the project expects a certain amount of CO2 reduction (environmental 
improvement effects) as a result of reducing greenhouse gas emissions. 

・ As for the environment assessment, an environmental impact assessment preliminary document has 
been prepared, demonstrating that a proper procedure has been taken on individual assessment items 
including noise and water turbidity. Accordingly, R&I has judged that an environmentally friendly business 
is in progress. In addition, Obayashi Corporation proactively works on the maintenance and promotion of 
an occupational safety and health management system in order to prevent occupational accidents. 

・ Consideration is given to potentially negative aspects of an environmental and social impact. 
  
 

For the reasons stated above, R&I has judged the use of the proceeds of the sustainability bond is in 
conformity with the sustainability guideline, etc. 
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2. Process for Project Evaluation and Selection 
For the proceeds of a sustainability bond to be allocated to projects having solutions to environmental and 

social problems, the reason why the issuer considers the eligible project has solutions to environmental and 
social issues and the process the issuer selected the project must be clear and reasonable. 

 

Main basis for evaluation 

 Details of the framework 
 Corporate philosophy, Environmental Policy and Vision, Mid- and Long-term Business Plan, an ESG 

Materiality, etc. of Obayashi Corporation 
 Confirmation of the contents of each eligible business on the whole 
  

Evaluation 

 
・ Individual eligible projects are tied to six ESG materiality set out by Obayashi Corporation. The ESG 

materiality is in conformity to Corporate philosophy, Environmental Policy and Vision, Mid- and Long-term 
Business Plan 2017, an ESG Materiality, etc. of Obayashi Corporation 

・ Individual eligible projects are expected to have sufficient environmental and/or social improvement 
effects, while giving consideration to potentially negative aspects of environmental and social effects. 

・ With regard to the process of project evaluation and selection, the framework has put in place a proper 
scheme for selecting eligible projects. From a green benefit perspective, an expertise in environmental 
areas is ensured by the involvement of the Finance Dept. and individual business units responsible for 
individual projects, as well as the ESG/SDGs Promotion Dept. of Corporate Strategy Division of the 
Group, and the Environment Management Dept. of Safety, Quality & Environment. From a social benefit 
perspective, including the significance as an initiative on six materiality, the ESG/SDGs Promotion Dept. 
of Corporate Strategy Division of the Group, the Finance Dept. and individual business units responsible 
for individual projects Division evaluates eligible projects. These processes are expected to have an 
expert point of view. Moreover, the involvement of multiple departments and the President (CSR 
Committee Chairperson) in the approval process is considered to ensure the checking and confirmation 
function in the process of selecting eligible businesses. 

 
For the reasons stated above, R&I has judged the process for project evaluation and selection of the 

sustainability bond is in conformity with the sustainability guideline, etc. 
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3. Management of Proceeds 
For the proceeds of a sustainability bond to be allocated to projects having solutions to environmental and 

social problems, the proceeds must be allocated to eligible projects, and must not be invested in projects 
other than eligible projects. 

 

Main basis  for evaluation 

 Details of the framework 

  

Evaluation 

 The Finance Department at Obayashi Corporation’s Head Office will carry out the allocation and 
management of proceeds from the issuance of the sustainability bond. Multiple departments and a 
director in charge of finance are responsible for the management project-related expenses, ensuring the 
checking and confirmation function. In addition, the issuer Obayashi Corporation will compile the status 
of allocation of the proceeds from the sustainability bond issuance to green projects at the end of each 
quarter and manage the balance of unallocated proceeds. Unallocated proceeds will be managed as 
cash and cash equivalents until the decision on the allocation of unallocated proceeds is made. 
Accordingly, a reasonable process is in place to allocate the proceeds to eligible projects. 

 Although the proceeds will be allocated in stages until the end of March 2024 and there will be no 
unallocated proceeds after April 2024 in principle, in the event that it becomes evident that unallocated 
proceeds will arise due to reasons other than a delay in the timing of allocation to a project, the 
Company is to select other projects with high environmental improvement effects and allocate the 
proceeds to them. Thus, a reasonable process has been put in place for managing the proceeds. 
 

 
For the reasons stated above, R&I has judged the management of proceeds of the sustainability bond is in 

conformity with the sustainability guideline, etc. 
 



 NEWS RELEASE 

30 

■Contact   : Sales and Marketing Division, Customer Service Dept.  TEL. +81-(0)3-6273-7471    E-mail. infodept@r-i.co.jp 
■Media Contact: Corporate Planning Division (Public Relations)  TEL. +81-(0)3-6273-7273 

Rating and Investment Information, Inc.   TERRACE SQUARE, 3-22 Kanda Nishikicho, Chiyoda-ku, Tokyo 101-0054, Japan  https://www.r-i.co.jp 
R&I Green Bond Assessment is R&I’s opinion regarding the extent to which the proceeds from the issuance of green bonds are used to invest in projects with environmental benefits 
and is not statements of fact. R&I Green Bond Assessment does not certify the environmental benefits and other qualities of the eligible projects. Hence, R&I will not be held 
responsible for the effectiveness of the projects, including their environmental benefits. R&I Green Bond Assessment is not the Credit Rating Business, but one of the Ancillary 
Businesses (businesses excluding Credit Rating Service but are ancillary to Credit Rating Activities) as set forth in Article 299, paragraph (1), item (xxviii) of the Cabinet Office 
Ordinance on Financial Instruments Business, etc. With respect to such business, relevant laws and regulations require measures to be implemented so that activities pertaining to 
such business would not unreasonably affect the Credit Rating Activities, as well as measures to prevent such business from being misperceived as the Credit Rating Business. Further, 
R&I does not give advice regarding investment decisions or financial matters, or endorse the merits of any investment. R&I does not undertake any independent verification of the 
accuracy or other aspects of the related information when issuing R&I Green Bond Assessment and makes no related representations or warranties. R&I is not liable in any way for any 
damage arising in relation to R&I Green Bond Assessment (including amendment or withdrawal thereof). As a general rule, R&I issues R&I Green Bond Assessment for a fee paid by 
the applicant. For details, please refer to https://www.r-i.co.jp/en/docs/policy/site.html. 

©Rating and Investment Information, Inc. 

 

4. Reporting 
 To prove the proceeds from a sustainability bond was invested to a project having solutions to 
environmental and social problems, the issuer is expected to report to what project and when the proceeds 
were invested and what environmental and social benefits were produced as a result. 
  

The basis for evaluation 

 Details of the framework 

  

Evaluation 

 Reporting on the sustainability bond will be disclosed either on Obayashi Corporation’s website or an 
OBAYASHI CORPORATE REPORT on an annual basis. 

 The contents of reporting will include the status of allocation of proceeds from the sustainability bond, 
and environmental and social improvement effects, which R&I confirmed to be adequate based on the 
nature of the eligible project. 

 
For the reasons stated above, R&I has determined that the reporting of the framework is in conformity 

to Sustainability Bond Guidelines. 
 

<Comprehensive evaluation> 
In accordance with an assessment methodology of R&I Green Bond Assessment (Second Opinion on 

Sustainability Bonds), R&I has determined that the framework is in conformity to Sustainability Bond 
Guidelines. 

 
The Second Opinion shall be solely applied to the said sustainability bond to be issued. Subsequent bonds 

shall require another news release after confirmation. 
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■ Evaluation on the sustainability Bond  

In accordance with an assessment methodology of R&I Green Bond Assessment (Second Opinion on 
Sustainability Bonds), R&I verified whether the scheduled size, maturity, and details of eligible projects as 
well as allocation schedules, etc. are in conformity to the provision in the framework. 
 

1. Use of Proceeds  
R&I confirmed that the use of the proceeds of the sustainability bond is eligible assets under the framework 

and that the issue conditions including size and maturity are also adequate. 
 

2. Process for Project Evaluation and Selection 
R&I confirmed that eligible projects are selected in accordance with the framework established by the 

Issuer. 
 

3. Management of Proceeds  
R&I confirmed that the proceeds will be managed in accordance with the framework established by the 

Issuer. 
 

4. Reporting  
R&I confirmed that reporting will be conducted in accordance with the framework established by the Issuer. 

 
The assessment methodology of R&I Green Bond Assessment (Second Opinion on Sustainability Bond) is 

publicized on following corporate website:  
https://www.r-i.co.jp/en/rating/products/green_bond/assessment.html 

 
 

R&I Green Bond Assessment is not the Credit Rating Business, but one of the Ancillary Businesses 
(businesses excluding Credit Rating Service but are ancillary to Credit Rating Activities) as set forth in 
Article 299, paragraph (1), item (xxviii) of the Cabinet Office Ordinance on Financial Instruments Business, 
etc. With respect to such business, relevant laws and regulations require measures to be implemented so 
that activities pertaining to such business would not unreasonably affect the Credit Rating Activities, as well 
as measures to prevent such business from being misperceived as the Credit Rating Business. 

 
R&I Green Bond Assessment (Sustainability Bond Second Opinion) does not certify the environmental or 

social benefits and other qualities of the eligible projects. Hence, R&I will not be held responsible for these 
benefits of the project. 
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R&I Green Bond Assessment is R&I’s opinion regarding the extent to which the proceeds from the issuance of green bonds are 
used to invest in projects with environmental benefits. In R&I Green Bond Assessment, R&I may also provide a second 
opinion on a green bond framework. R&I Green Bond Assessment does not certify the environmental benefits and other 
qualities of the eligible projects. Hence, R&I will not be held responsible for the effectiveness of the projects, including their 
environmental benefits. R&I Green Bond Assessment is not the Credit Rating Business, but one of the Ancillary Businesses 
(businesses excluding Credit Rating Service but are ancillary to Credit Rating Activities) as set forth in Article 299, paragraph 
(1), item (xxviii) of the Cabinet Office Ordinance on Financial Instruments Business, etc. With respect to such business, 
relevant laws and regulations require measures to be implemented so that activities pertaining to such business would not 
unreasonably affect the Credit Rating Activities, as well as measures to prevent such business from being misperceived as the 
Credit Rating Business. 
R&I Green Bond Assessment is not, in any sense, statements of current, future, or historical fact and should not be 
interpreted as such, and R&I Green Bond Assessment is not a recommendation to purchase, sell, or hold any particular 
securities and does not constitute any form of advice regarding investment decisions or financial matters. R&I Green Bond 
Assessment does not address the suitability of an investment for any particular investor. R&I issues R&I Green Bond 
Assessment based on the assumption that each investor will investigate and evaluate the securities which they plan to 
purchase, sell, or hold for themselves. All investment decisions shall be made at the responsibility of the individual investor. 
The information used when R&I issues R&I Green Bond Assessment is information that R&I has determined, at its own 
discretion, to be reliable. However, R&I does not undertake any independent verification of the accuracy or other aspects of 
that information. R&I makes no representation or warranty, express or implied, as to the accuracy, timeliness, adequacy, 
completeness, merchantability, fitness for any particular purpose, or any other matter with respect to any such information. 
R&I may suspend or withdraw R&I Green Bond Assessment at its discretion due to insufficient data or information, or other 
circumstances. 
R&I is not responsible or liable in any way to any party, for all or any damage, loss, or expenses arising out of or in relation to 
errors, omissions, inappropriateness of, or insufficiencies in the information used when issuing R&I Green Bond Assessment, 
R&I Green Bond Assessment or other opinions, or arising out of or in relation to the use of such information or R&I Green 
Bond Assessment, or amendment, suspension, or withdrawal of R&I Green Bond Assessment (regardless of the nature of the 
damage, including direct, indirect, ordinary, special, consequential, compensatory, or incidental damage, lost profits, non-
monetary damage, and any other damage, and including expenses for attorneys and other specialists), whether in contract, 
tort, for unreasonable profit or otherwise, irrespective of negligence or fault of R&I. As a general rule, R&I issues R&I Green 
Bond Assessment for a fee paid by the applicant. 
The Assessment Methodologies R&I uses in connection with evaluation are R&I’s opinions prepared based on R&I’s own 
analysis and research, and R&I makes no representation or warranty, express or implied, as to the accuracy, timeliness, 
adequacy, completeness, merchantability, fitness for any particular purpose, or any other matter with respect to the 
Assessment Methodologies. Further, disclosure of the Assessment Methodologies by R&I does not constitute any form of 
advice regarding investment decisions or financial matters or comment on the suitability of any investment for any party. R&I 
is not liable in any way for any damage arising in respect of a user or other third party in relation to the content or the use of 
the Assessment Methodologies, regardless of the reason for the claim, and irrespective of negligence or fault of R&I. All rights 
and interests (including patent rights, copyrights, other intellectual property rights, and know-how) regarding the Assessment 
Methodologies belong to R&I. Use of the Assessment Methodologies, in whole or in part, for purposes beyond personal use 
(including reproducing, amending, sending, distributing, transferring, lending, translating, or adapting the information), and 
storing the Assessment Methodologies for subsequent use, is prohibited without R&I’s prior written permission. 

【Japanese is the official language of this material and if there are any inconsistencies or discrepancies between the 
information written in Japanese and the information written in languages other than Japanese the information written in 
Japanese will take precedence.】 
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Sustainability Bond / Sustainability Bond Programme 

External Review Form 
 

Section 1.  Basic Information 

Issuer name: OBAYASHI CORPORATION 

Sustainability Bond ISIN or Issuer Sustainability Bond Framework Name, if applicable: [specify as appropriate] 

Independent External Review provider’s name: Rating and Investment Information, Inc. (R&I) 

Completion date of this form: June 14, 2019 

Publication date of review publication: June 14, 2019 

Section 2.  Review overview 

SCOPE OF REVIEW 

The following may be used or adapted, where appropriate, to summarise the scope of the review.  

The review assessed the following elements and confirmed their alignment with the GBPs and the SBPs: 

☒ Use of Proceeds  ☒ Process for Project Evaluation and Selection 

☒ Management of Proceeds  ☒ Reporting 

ROLE(S) OF INDEPENDENT EXTERNAL REVIEW PROVIDER 

☒ Second Party Opinion  ☐ Certification 

☐ Verification  ☐ Scoring/Rating 

☐ Other (please specify):    

Note: In case of multiple reviews / different providers, please provide separate forms for each review.  

 
 
 
 
 
Latest update: June 2018 
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EXECUTIVE SUMMARY OF REVIEW and/or LINK TO FULL REVIEW (if applicable) 

【R&I Green Bond Assessment (Sustainability Bond Second Opinion)】 
R&I has provided a second opinion that the sustainability bond framework is aligned with ICMA’s Green Bond 

Principles  2018,  Social  Bond  Principles  2018,  Sustainability  Bond  Guidelines  2018,  as  well  as  Green  Bond 
Guidelines 2017 by the Ministry of Environment of Japan 

 
Note  that R&I has  confirmed  that  the Sustainability bond scheduled  to be  issued  is going  to be aligned 

with the said framework from the perspectives of issue amount and term, details of eligible projects, assets 
and investment schedule, etc. 
 
For details, please refer to R&I Green bond assessment report above. 

 

Section 3.  Detailed review 

Reviewers are encouraged to provide the information below to the extent possible and use the comment section to 
explain the scope of their review.  

1. USE OF PROCEEDS 

Overall comment on section (if applicable):  

＜Evaluation on the Sustainability Bond Framework＞ 
R&I confirmed based on interviews with the issuer and in writing whether 1) sufficient environmental and 

social  improvement  effects  can  be  expected  from  each  eligible  project,  and  2)  consideration  is  given  to 
potentially negative aspects of an environmental and social impact. 
The evaluation carried out by three categories of the use of proceeds is as follows: 

 
  
I.  Wellness  Construction  that  is  environmentally  friendly  “smart  building  that  has  consideration  for  all 
people” 
  
R&I evaluated to determine 1) whether sufficient environmental and social  improvement effects can be 

expected from each eligible project, and 2) whether consideration is given to potentially negative aspects 
of an environmental and social  impact, and concluded that the use of proceeds of the eligible projects  is 
qualified projects with environmental and social improvement effects. 
 
1‐1. The main building of the Obayashi Technical Research Institute, Techno‐station 
Environmental initiatives 

・The main  building  of  the  Obayashi  Technical  Research  Institute,  Techno‐station,  obtained  the  highest 
rank  (five  stars)  of  the  BELS  certification  as  of March  2019  and  the  LEED  Platinum  certification  (highest 
rank). Moreover, in 2014, the Company met Source ZEB criteria as the first company in Japan, by employing 
a heat load reduction method at a planning phase , utilizing natural energy,  introducing a high‐efficiency, 
energy saving equipment, as well as generating electricity from solar PV panels installed on the rooftop of 
Techno‐station and experiment buildings located both side of the building to supply to Techno‐station. The 
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Company’s  ZEB‐compliance  complies  with  the  national  policy  to  aim  “to  achieve  ZEB  (net  zero  energy 
buildings) on average with regard to newly constructed buildings, by 2020 for non‐residential buildings and 
by  2030  for  newly  constructed  public  buildings  nationwide”  (the  fifth  Strategic  Energy  Plan,  July  2018). 
Furthermore, the proceeds will be used to refinance the proceeds for the initiatives to promote ZEB, which 
R&I believes to be a project having a high environmental impact. 
 
Social initiatives 

・Obayashi Corporation  received  the WELL Gold Certification  (v1)  for  the main building of  the Obayashi 
Technical  Research  Institute,  Techno‐station  as  of November  21,  2017. Obayashi  Corporation  is  the  first 
company  in  Japan  that  obtained WELL  Certification.  This  is  the  world  first  case  certified  for  the  whole 
building project among the project types of WELL Certification. 

・Amid  rising  concerns  about  residents’  health  and  comfort  in  the world,  certification  concentrated  on 
these  two elements has  attracted attention  in  recent  years.  In  this  situation, WELL Certification and  the 
CASBEE‐Wellness Office Certification scheme were initiated in 2014 and 2019, respectively. 

・To get certified by WELL Gold Certification (v1), a project has to satisfy the critical 41  items out of 100 
items classified into air, water, nourishment, light, fitness, comfort, mind, plus 40% or more of point‐adding 
items.  R&I  considers  Techno‐station,  a  Gold‐certified  building,  is  an  innovative  building  that  gives 
consideration to human rights . Obayashi Corporation, a leading general construction company, pioneered 
in obtaining the WELL Certification and declared the Company would promote the acquisition, which R&I 
considers will help the awareness of WELL Certification to increase across Japan, spreading a better work 
environment according to the certification to a wide range of General Public. 
 
1‐2. New project of sustainability‐qualified wellness construction 
R&I  examined  the  eligible  building  from  an  environmental  and  social  point  of  view  and  confirmed  the 
following. R&I will confirm again at the timing of allocation of proceeds. 
Environmental initiatives 

・The  building  which  is  in  conformity  with  Obayashi’s  concept  of  wellness  construction  will  introduce 
technologies  to  realize  energy‐saving  capability  that meets  the  ZEB  standard.  The  building  also  plans  to 
obtain  external  certifications  including  BELS  certification,  which  is  expected  to  ensure  certain 
environmental performance. 

・Obayashi Corporation will hold briefing sessions  to  the residential  local community  in accordance with 
the  local  ordinance  prior  to  initiating  construction  work  to  give  consideration  to  potentially  negative 
aspects of an environmental and social impact. 
Social initiatives 

・Japan  faces  challenges  such  as  “decreasing  productive  population  due  to  the  aging  society”  and 
“diversifying needs of workers including the balance between childcare and nursing care. In order to solve 
these social problems,  it  is said to be important, among other  things, to  increase work opportunities and 
create  a  work  environment  that  helps  workers  to  be  fully  motivated  and  fully  use  their  ability.  In  this 
context,  the  Japanese government promotes “Work Style Reform” by,  for example, enacting “Act on  the 
Arrangement of Related Acts  to Promote Work Style Reform”  (promulgated on  July 6, 2018). Work Style 
Reform also describes that the curve of productivity rate and the curve of the labor participation rate  of 
women and the elderly, etc. , among others, are closely related to how real estate is used (How real estate 
should be used toward 2030 (Study panel on how real estate should be used in the future as a driving force 
to  Work  Style  Reform))    The  “Wellness  Construction”  in  this  transaction  refers  to  construction  design, 
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operation and management methods  that  aim  to  realize  comfort,  health,  safety  and  security of  building 
users  by  encouraging  them  to  take  health‐conscious  activities  and  environmental‐conscious  behaviors, 
which R&I believes to have solutions to the above‐mentioned social issues. 

・The eligible building  is  scheduled  to obtain WELL certification. WELL Certification  is a human‐centered 
building  certification  system  that  aims  to  create  a  more  conformable  indoor  environment  by  adding  a 
viewpoint  of  “human  health”  to  space  design,  architecture  and  utilization.  R&I  considers  the  eligible 
building  is  an  innovative  building  that  gives  consideration  to  human  rights  as  it  aims  to  obtain  the  said 
certification in spite of the still small number of certified properties. 

・Obayashi Corporation proactively works on  the maintenance and promotion of an occupational  safety 
and  health  management  system  in  order  to  prevent  occupational  accidents,  giving  consideration  to 
potentially negative aspects of a social impact. 
 
Others 

・R&I has confirmed that the proceeds shall not be allocated to the eligible asset if the building is no more 
likely to produce an environmental and social effect it expected. 
 
II. Developing human resources that take over the construction industry, and strengthening the relationship 
with suppliers 
R&I evaluated the use of proceeds of the eligible projects to determine 1) whether sufficient environmental 
and social improvement effects can be expected from each eligible project, and 2) whether consideration is 
given  to  potentially  negative  aspects  of  a  social  impact,  and  concluded  that  the  use  of  proceeds  of  the 
eligible projects is qualified projects with environmental and social improvement effects. 
 
2‐1. Expenses for assisting vocational training and development of young technician among others 

・The construction industry workforce is aging, with workers age 55 and older making up about 34% while 
age  29  or  younger  making  up  about  11%  of  the  workforce  in  2017,  posing  a  great  challenge  to  the 
succession of skills to the next generations. This situation is severer in regional areas dominated by small‐ 
and  mid‐sized  companies.  Moreover,  the  salary  level  of  production  workers  is  lower  than  that  of 
manufacturing workers. In contrast, with a sense of crisis about the labor shortage of construction workers, 
Obayashi Corporation opened a vocational school  in Yashio city  in Saitama pref.  in 2014 as a measure to 
motivate  construction workers  and  develop  human  resources,  where  lectures  on  construction  skills  and 
CAD  are  provided  to  young  workers  in  their  second  to  fifth  year  at  the  Company  without  individual 
payment  of  additional  cost.  Moreover,  the  Company  established  a  scheme  to  certificate  excellent 
supervisors  who  would  be  viewed  as  a  role  model  by  young  technicians,  to  encourage  the  young 
generations to  join and gain a footing  in the construction  industry. R&I has  judged the scheme is socially 
significant  in  solving urgent problems of  the  industry, and understands  that part of  the proceeds will  be 
allocated to the maintenance and management of the vocational school and a certification scheme. 

・The  proceeds will  be  used  to  finance  the  expenses  for  vocational  education  and  the  grant money  to 
develop  young  technician,  excluding  expenses  on  employees  of  Obayashi  Corporation.  Major  targets 
include  construction  technicians who work  for  small‐  to mid‐sized  companies who  have  relatively  fewer 
chances to  learn skills. From recipients’ perspective,  the use of proceeds  is considered socially significant 
projects. 

・It is quite unlikely that there is a potentially negative aspect of a social impact from the project. 
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III. Renewable energy project based on an action plan of Obayashi Green Vision 2050 
R&I  evaluated  to  determine 1) whether  sufficient  environmental  and  social  improvement  effects  can be 
expected from each eligible project, and 2) whether consideration is given to potentially negative aspects 
of  an  environment  impact,  and  concluded  that  the  use  of  proceeds  of  the  eligible  projects  is  qualified 
projects with environmental and social improvement effects. 
 
3‐1. Expenses for research and development of a CO2‐free hydrogen generation and distribution system 
  

・On October  23,  2018,  Japan  hosted  Hydrogen  Energy Ministerial Meeting  in  Japan.  This was  the  first 
ministerial‐level meeting  to  hold  discussions  on  the  realization  of  hydrogen‐powered  society  as  its main 
subject. The discussions included the utilization of electricity originating from renewable energy to produce 
“CO2‐free”  hydrogen. Moreover,  a memorandum  of  cooperation  (MOC) was  signed  between  Japan  and 
New  Zealand  at  the  Ministerial  level  to  promote  cooperation  on  hydrogen.  Meanwhile,  Obayashi 
Corporation and Tuaropaki Trust, a trust owned by the indigenous Maori people in New Zealand, signed a 
joint research agreement in December 2018. Under this agreement, they have begun building a hydrogen 
production  plant  that  will  use  electric  power  from  a  geothermal  power  plant  owned  by  the  trust.  The 
project is in line with an international framework aiming at the realization of hydrogen‐powered society. 

・Moreover, the production of hydrogen uses chemical reactions to release hydrogen from fossil  fuels  in 
most  cases,  and  is  therefore  associated  with  emitting  CO2.  For  example,  a  fuel‐cell  vehicle,  the  most 
promising  use  of  hydrogen,  can  achieve  a  complete  zero  emission  in  “Tank  to Wheel  ”concept, while  it 
cannot avoid emitting CO2 in “Well to Wheel ” concept because the production of hydrogen is associated 
with emitting CO2 as mentioned above. 
R&I considers  that an expansion of  the production of CO2‐free hydrogen,  starting with  the  research and 
development  of  a  CO2‐free  hydrogen  generation  and  distribution  system  in  this  project  will  be  very 
significant  from  an  environmental  improvement  point  of  view.  Furthermore,  while  the  research  and 
development is for New Zealand, the technology may also be applicable to an area having difficulty in grid 
connection and a smart city area etc., extending to a wide range of application. 
 
3‐2. Funds for subordinated loans for renewable energy projects 

・The  eligible  project  is  a  renewable  energy  project  which  is  assumed  to  have  good  environmental 
improvement effects (CO2 reduction). In the 5th Strategic Energy Plan (approved at a Cabinet meeting on 
July 3, 2018), the government of Japan stated its intention to convert renewable energy into a major power 
source.  In specific, as a major measure to realize a target 26% reduction of greenhouse gas by 2030, the 
Plan  says  the  government  of  Japan  is  advancing  the  measure  for  laying  the  foundation  for  steady 
conversion of renewable energy into a major power source. Moreover, the Plan also says the government 
of  Japan aims at  the  goal  of  reducing  greenhouse  gas  emissions  by 80% by  2050,  for making  renewable 
energy  an  economically  self‐supporting,  decarbonized main  source  of  electricity.  The  renewable  energy 
power generation projects including wind power generation and biomass power generation, to which the 
proceeds  will  be  allocated,  are  in  line  with  the  direction  of  the  government  that  aims  to  build  an 
environmentally suitable energy supply‐demand structure. 
 
Otsuki Biomass Power Station 

・At  Otsuki  Biomass  Power  Station,  timber  from  forest  thinning  and  other  unutilized materials,  pruned 
branches  and  barks  are  used,  and  in  principle,  only  domestic  materials  procured  from  neighboring 
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prefectures are used  for  fuel. R&I has  judged that  the project has sufficient environmental  improvement 
effects (CO2 emissions reduction effects) as an eligible business under the green bond framework in that 
biomass power generation is a power generation business based on carbon‐neutral renewable energy, the 
business  site  has  been  secured,  as  well  as  based  on  the  details  of  the  power  generation  facility,  the 
contents  of  other  technical  reports,  and  the  O&M  structure  and  others.  Otsuki  Biomass  Power  Station 
passed  an  environment  assessment  and  achieved  COD  in  December  2018.  Obayashi  Corporation 
proactively works on the maintenance and promotion of an occupational safety and health management 
system in order to prevent occupational accidents. 

・Consideration is given to potentially negative aspects of an environmental and social impact. 
 
Kamikita‐Ogawara Onshore Wind Farm (under planning) 

・The onshore wind farm  is a project  that went  through an environment assessment  in compliance with 
Environmental  Impact Assessment Law to a certain extent, with a  specific business plan and a candidate 
site  for which Obayashi  Corporation  and  affiliate  companies  have  observed wind  state  since  2012  in  an 
expectation that the site has favorable wind conditions. Based on the characteristics as a renewable energy 
power  generation  project  and  the  result  of  assessment  in  compliance  with  Environmental  Impact 
Assessment  Law, R&I has  judged  the project  expects  a  certain  amount of CO2  reduction  (environmental 
improvement effects) as a result of reducing greenhouse gas emissions. 

・As  for  the  environment  assessment,  an  environmental  impact  assessment  preliminary  document  has 
been  prepared,  demonstrating  that  a  proper  procedure  has  been  taken  on  individual  assessment  items 
including noise and water turbidity. Accordingly, R&I has judged that an environmentally friendly business 
is in progress. In addition, Obayashi Corporation proactively works on the maintenance and promotion of 
an occupational safety and health management system in order to prevent occupational accidents. 

・Consideration is given to potentially negative aspects of an environmental and social impact. 
  
 
For  the  reasons  stated  above,  R&I  has  judged  the  use  of  the  proceeds  of  the  sustainability  bond  is  in 

conformity with the sustainability guideline, etc. 
 

＜Evaluation on the Sustainability Bond＞ 
R&I  confirmed  that  the  use  of  the  proceeds  of  the  sustainability  bond  is  eligible  assets  under  the 

framework and that the issue conditions including size and maturity are also adequate. 

 

 

Use of proceeds categories as per GBP: 

☒ Renewable energy 
 

☐ Energy efficiency  
 

☐ Pollution prevention and control 
 

☐ Environmentally sustainable management 
of living natural resources and land use 
 

☐ Terrestrial and aquatic biodiversity 
conservation 
 

☐ Clean transportation 
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☐ Sustainable water and wastewater 
management  
 

☐ Climate change adaptation 
 

☐ Eco‐efficient and/or circular economy adapted 
products, production technologies and 
processes 
 

☒ Green buildings (Environmentally 
Responsible Building) 
 

☐ Unknown at issuance but currently expected 
to conform with GBP categories, or other 
eligible areas not yet stated in GBPs 

☐ Other (please specify): 
 

If applicable please specify the environmental taxonomy, if other than GBPs: 

Use of proceeds categories as per SBP: 

☐ Affordable basic infrastructure 
 

☒ Access to essential services 
 

☐ Affordable housing  ☐ Employment generation (through SME 
financing and microfinance) 

☐ Food security 
 

☐ Socioeconomic advancement and 
empowerment 

☐ Unknown at issuance but currently expected  
to conform with SBP categories, or other   
eligible areas not yet stated in SBPs 

☒ Other (Please describe, if any.) 
R&I considers the following factors of the 
bond are in conformity with an access to 
essential services: 

・Provision of comfortable living space 

・Maintenance and improvement of 
health 

・Improvement of productivity 

・Provision of opportunities for vocational 
training 

・Securing of human resources to be 
engaged in disaster response and 
maintenance/renewal of social 
infrastructure 

If applicable please specify the social taxonomy, if other than SBPs: 
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2. PROCESS FOR PROJECT EVALUATION AND SELECTION 

Overall comment on section (if applicable):  

＜Evaluation on the Sustainability Bond Framework＞ 

・Individual  eligible  projects  are  tied  to  six  ESG  materiality  set  out  by  Obayashi  Corporation.  The  ESG 
materiality is in conformity to Corporate philosophy, Environmental Policy and Vision, Mid‐ and Long‐term 
Business Plan 2017, an ESG Materiality, etc. of Obayashi Corporation 

・Individual  eligible  projects  are  expected  to  have  sufficient  environmental  and/or  social  improvement 
effects, while giving consideration to potentially negative aspects of environmental and social effects. 

・With regard to the process of project evaluation and selection, the framework has put in place a proper 
scheme  for  selecting  eligible  projects.  From  a  green  benefit  perspective,  an  expertise  in  environmental 
areas  is  ensured  by  the  involvement  of  the  Finance  Dept.  and  individual  business  units  responsible  for 
individual projects, as well as the ESG/SDGs Promotion Dept. of Corporate Strategy Division of the Group, 
and  the  Environment  Management  Dept.  of  Safety,  Quality  &  Environment.  From  a  social  benefit 
perspective, including the significance as an initiative on six materiality, the ESG/SDGs Promotion Dept. of 
Corporate Strategy Division of  the Group,  the Finance Dept. and  individual business units responsible  for 
individual  projects  Division  evaluates  eligible  projects.  These  processes  are  expected  to  have  an  expert 
point  of  view.  Moreover,  the  involvement  of  multiple  departments  and  the  President  (CSR  Committee 
Chairperson) in the approval process is considered to ensure the checking and confirmation function in the 
process of selecting eligible businesses. 
 
For  the  reasons  stated  above,  R&I  has  judged  the  process  for  project  evaluation  and  selection  of  the 
sustainability bond is in conformity with the sustainability guideline, etc. 
 

＜Evaluation on the Sustainability Bond＞ 
R&I  confirmed  that  eligible  projects  are  selected  in  accordance with  the  framework  established  by  the 

Issuer. 
 

 

Evaluation and selection 

☒  Credentials on the issuer’s social and 
green objectives 

☒  Documented process to determine that 
projects fit within defined categories  

☒  Defined and transparent criteria for 
projects eligible for Sustainability 
Bond proceeds 

☒  Documented process to identify and 
manage potential ESG risks associated 
with the project 

☒  Summary criteria for project evaluation 
and selection publicly available 

☐  Other (please specify): 

Information on Responsibilities and Accountability  

☐  Evaluation / Selection criteria subject 
to external advice or verification 

☒  In‐house assessment 

☐  Other (please specify):     
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3. MANAGEMENT OF PROCEEDS 

Overall comment on section (if applicable): 

＜Evaluation on the Sustainability Bond Framework＞ 

・The  Finance  Department  at  Obayashi  Corporation’s  Head  Office  will  carry  out  the  allocation  and 
management of proceeds from the issuance of the sustainability bond. Multiple departments and a director 
in charge of finance are responsible for the management project‐related expenses, ensuring the checking 
and confirmation function. In addition, the issuer Obayashi Corporation will compile the status of allocation 
of  the  proceeds  from  the  sustainability  bond  issuance  to  green  projects  at  the  end of  each  quarter  and 
manage  the  balance  of  unallocated  proceeds.  Unallocated  proceeds  will  be  managed  as  cash  and  cash 
equivalents until the decision on the allocation of unallocated proceeds is made. Accordingly, a reasonable 
process is in place to allocate the proceeds to eligible projects. 

・Although  the  proceeds  will  be  allocated  in  stages  until  the  end  of March  2024  and  there  will  be  no 
unallocated proceeds after April 2024  in principle,  in  the event  that  it becomes evident  that unallocated 
proceeds will arise due to reasons other than a delay in the timing of allocation to a project, the Company is 
to select other projects with high environmental improvement effects and allocate the proceeds to them. 
Thus, a reasonable process has been put in place for managing the proceeds. 
 
 
For the reasons stated above, R&I has judged the management of proceeds of the sustainability bond is in 

conformity with the sustainability guideline, etc. 
 
 

＜Evaluation on the Sustainability Bond＞ 
R&I confirmed that the proceeds will be managed in accordance with the framework established by the 

Issuer. 
 

 

Tracking of proceeds: 

☒ Sustainability Bond proceeds segregated or tracked by the issuer in an appropriate manner 

☒ Disclosure of intended types of temporary investment instruments for unallocated proceeds 

☐ Other (please specify): 

 

Additional disclosure: 

☐ Allocations to future investments only  ☒ Allocations to both existing and future 
investments 

☒ Allocation to individual disbursements  ☐ Allocation to a portfolio of disbursements 

☐ Disclosure of portfolio balance of  
unallocated proceeds 

☐ Other (please specify): 
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4. REPORTING 

Overall comment on section(if applicable): 

＜Evaluation on the Sustainability Bond Framework＞ 

・Reporting on  the  sustainability bond will  be disclosed either  on Obayashi  Corporation’s website or  an 
OBAYASHI CORPORATE REPORT on an annual basis. 

・The contents of reporting will  include the status of allocation of proceeds from the sustainability bond, 
and  environmental  and  social  improvement  effects,  which  R&I  confirmed  to  be  adequate  based  on  the 
nature of the eligible project. 
 
For the reasons stated above, R&I has determined that the reporting of the framework is in conformity to 
Sustainability Bond Guidelines. 
 

＜Evaluation on the Sustainability Bond＞ 
R&I  confirmed  that  reporting  will  be  conducted  in  accordance  with  the  framework  established  by  the 
Issuer. 

 

Use of proceeds reporting: 

☒ Project‐by‐project  ☐ On a project portfolio basis 

☐ Linkage to individual bond(s)  ☐ Other (please specify): 

Information reported: 

 ☒Allocated amounts ☐ Sustainability Bond financed share of total 
investment 

 ☐ Other (please specify):   

Frequency: 

 ☒Annual ☐ Semi‐annual 

 ☐ Other (please specify):  

 

Impact reporting: 

☒ Project‐by‐project  ☐ On a project portfolio basis 

☐ Linkage to individual bond(s)  ☐ Other (please specify): 

Frequency: 

 ☒Annual ☐ Semi‐annual 

 ☐ Other (please specify):   
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Information reported (expected or ex‐post): 

 ☒ GHG Emissions / Savings  ☐  Energy Savings  

 ☐ Decrease in water use  ☒  Number of beneficiaries 

 ☐ Target populations  ☐  Other ESG indicators (please specify):  
 

 

Means of Disclosure 

☐  Information published in financial report  ☐  Information published in sustainability report 

☐  Information published in ad hoc document
s 

☒  Other (please specify): Issuer’s Website or corporate
 report. 

☐  Reporting reviewed  
(if yes, please specify which parts of the reporting are subject to external review): 

Where appropriate, please specify name and date of publication in the useful links section. 

 
 
USEFUL LINKS (e.g. to review provider methodology or credentials, to issuer’s documentation, etc.) 

The methodology for R&I Green Bond Assessment 
https://www.r-i.co.jp/en/rating/products/green_bond/assessment.html 
 
SPECIFY OTHER EXTERNAL REVIEWS AVAILABLE, IF APPROPRIATE 
Type(s) of Review provided: 

☐  Second Party Opinion  ☐  Certification 

☐  Verification  ☐  Scoring/Rating 

☐  Other (please specify): 

 

Review provider(s):  Date of publication: 
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ABOUT ROLE(S) OF REVIEW PROVIDERS AS DEFINED BY THE GBP AND THE SBP 

1. Second  Party Opinion: An  institution with sustainability expertise that  is  independent from the 
issuer may provide a Second Party Opinion. The institution should be independent from the issuer’s 
adviser  for  its  Sustainability  Bond  framework,  or  appropriate  procedures  such  as  information 
barriers  will  have  been  implemented  within  the  institution  to  ensure  the  independence  of  the 
Second Party Opinion.   
It normally entails an assessment of the alignment with the Principles. In particular, it can include an 
assessment  of  the  issuer’s  overarching  objectives,  strategy,  policy,  and/or  processes  relating  to 
sustainability  and  an  evaluation  of  the  environmental  and  social  features  of  the  type  of  Projects 
intended for the Use of Proceeds.  
 
2. Verification: An issuer can obtain independent verification against a designated set of criteria, 
typically pertaining to business processes and/or sustainability criteria. Verification may focus on 
alignment with internal or external standards or claims made by the issuer. Also, evaluation of the 
environmentally or socially sustainable features of underlying assets may be termed verification 
and  may  reference  external  criteria.  Assurance  or  attestation  regarding  an  issuer’s  internal 
tracking  method  for  use  of  proceeds,  allocation  of  funds  from  Sustainability  Bond  proceeds, 
statement of environmental or  social  impact or  alignment of  reporting with  the Principles may 
also be termed verification. 
 
3.  Certification:  An  issuer  can  have  its  Sustainability  Bond  or  associated  Sustainability  Bond 
framework  or  Use  of  Proceeds  certified  against  a  recognised  external  sustainability  standard  or 
label.  A  standard  or  label  defines  specific  criteria,  and  alignment  with  such  criteria  is  normally 
tested  by  qualified,  accredited  third  parties, which may  verify  consistency with  the  certification 
criteria.   
 
4. Green, Social and Sustainability Bond Scoring/Rating: An issuer can have its Sustainability Bond, 
associated Sustainability Bond framework or a key feature such as Use of Proceeds evaluated or 
assessed  by  qualified  third  parties,  such  as  specialised  research  providers  or  rating  agencies, 
according  to  an  established  scoring/rating  methodology.  The  output  may  include  a  focus  on 
environmental  and/or  social  performance  data,  process  relative  to  the  Principles,  or  another 
benchmark, such as a 2‐degree climate change scenario. Such scoring/rating is distinct from credit 
ratings, which may nonetheless reflect material sustainability risks. 

 
 
 
 




